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Abstract

The purpose of this research is To study the transformational leadership of school administrators in the 21st
century of Phrapariyatthamma School general education department Chiang Mai Province To study factors affecting
the transformational leadership of school administrators in the 21st century of Phrapariyattidhamma School. general
education department Chiang Mai Province and to study the developmental approaches for transformational leadership
of school administrators in the 21st century of Phrapariyattidhamma School. general education department Chiang Mai
Province There were 28 school administrators, 159 teachers/person. The tools used were questionnaires, interview
forms, and group discussion recordings. Analyze the data by finding the mean. standard deviation and content analysis.
The results showed that:

1. The transformational leadership condition of the 21st century school administrators of Phrapariyattidhamma
Schools under General Education Department in Chiang Mai Province, in overall and individual aspects, was all rated
at the high level.

2. The factors affecting transformational leadership of the 21st school administrators of Phrapariyattidhamma
Schools under General Education Department in Chiang Mai Province were: 1) Inspiring Leader 2) Technological
Leader 3) Ethical Leader 4) Ideological Leader 5) Visionary Leader.

3. The guidelines for developing transformational leadership of the 21st century school administrators of
Phrapariyattidhamma Schools under General Education Department in Chiang Mai Province were: 1) Inspiring leader
motivates the affiliated organization to allocate appropriate budget; 2) Technological leader promotes self-development
in technology and offers training courses; 3) Ethical leader promotes working by upholding the principles of honesty;
4) Ideological leader serves as good idol and seek for novel ideas for working protocol; 5) Visionary leader foresees the
future to keep up with the dynamic changes.

Keywords: Guidelines for Leadership Development, Transformational Leadership, the 21st Century
School Administrators, Phrapariyattidhamma Schools under General Education Department,

Chiang Mai Province
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