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Abstract
This article aims to study the components of competency of educational institution administrators. Under
the jurisdiction of the Saraburi Secondary Educational Service Area Office It's document research. By means of

multi- step randomization The tools used in the research are interview forms. The operations include: Study relevant
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research documents and determine issues. Organize a focus group by 5 main informants People The results of the
research found that the components of competency for educational institution administrators consist of 1) knowledge,
consisting of 4 observable variables: practical ability, understanding, and expertise. and organizing the processing
system. 2) Skills consist of 5 observable variables: techniques, youth relations, concepts, decision making, and
serviceTime 3) Motivation consists of 6 observable variables: needs related to living. Needs related to other people

development needs The need to succeed need for power and the need to be respected.
Keywords: Competency, Educational Institution Administrators, Confirmatory Elemental Analysis
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