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Abstract

This research aimed to 1) investigate the competency for educational institution administrators of
Triam Udom Suksa Pattanakarn affiliated schools, 2) explore actual and desirable conditions of the competency for
educational institution administrators of Triam Udom Suksa Pattanakarn affiliated schools, and 3) construct and assess
of the competency for educational institution administrators of Triam Udom Suksa Pattanakarn affiliated schools. This
research is a survey research type. A sample group of 334 people who were teachers of 19 schools in the Triam Udom
Suksa Pattanakarn group. The tools used by the researcher in this research. It is a questionnaire regarding the
competency components of educational institution administrators at Triam Udom Suksa Pattanakarn Schools, divided
into 2 parts as follows: Part 1: Basic information of the respondents, including gender, age, educational level. Current
position and work experience There is a multiple choice format with answers given. Part 2: Current conditions and
desired conditions of competencies of educational administrators of schools in the Triam Udom Suksa Pattanakarn
group. It is a 5-level rating scale questionnaire and an assessment form of competency of educational institution
administrators at Triam Udom Suksa Pattanakarn affiliated schools. To analyze the data, the researcher conducted
statistics consisting of percentage, mean, standard deviation, and Priority Needs Index (PNI). The findings revealed that
1) the competency for educational institution administrators of Triam Udom Suksa Pattanakarn affiliated schools
included 3 factors: 1.1) Knowledge, 1.2) Skill, and 1.3) Trait. 2) The overall actual conditions of the competency for
educational institution administrators of Triam Udom Suksa Pattanakarn affiliated schools showed a high level.
Meanwhile, the overall desirable conditions of the competency for educational institution administrators of Triam Udom
Suksa Pattanakarn affiliated schools indicated the highest level. 3) The constructed model was found to have four major
parts, as follows: Part 1: principles and objectives; Part 2: competency components; Part 3: the competency development
process consisting of five steps: Step 1: preparation for development; Step 2: development necessity; Step 3:
development operations; Step 4: implementation; Step 5: development evaluation; and Part 4: evaluation of operations
and success conditions. The results of evaluating the appropriateness of the model and the feasibility of the model were

found to be at the highest level.
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