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Abstract

The objectives of this study were to examine the risk level, risk management, and operational effectiveness
of the Forest Resource Management Office No. 2 (Chiang Rai), and to discover the influence of risk and risk
management on the operational effectiveness of the Forest Resource Management Office No. 2 (Chiang Rai). This
survey research, recruited 214 operational staff from the Forest Resource Management Office No. 2 (Chiang Rai) by
accidental sampling to involve in questionnaire investigation. Statistics for data analysis were frequency, percentage,
mean, standard deviation, and path analysis. The findings showed that:

The overall level of opinion towards risk was ranked at the high level, with strategic and financial risks
showing the highest mean level. Similarly, the overall risk management was rated at a high level, and risk assessment
management was rated at the highest mean. Likewise, the overall operational effectiveness was rated at a high level,
and human resource management was rated at the highest mean. The risk and risk management showed significant
influence towards operational effectiveness at the confidence level of 56.60% (R2= 0.566). The individual factor
analysis indicated that risk showed a direct and indirect positive influence towards risk management and operational
effectiveness. The total regression coefficient was 0.421, showing a direct and statistically significant impact on

risk management at the confidence level of .01, with a positive influence and a regression coefficient of 0.525.
Keywords: Risks, Risk Management, Operational Effectiveness
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