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Abstract

This study aimed (1) to examine the level of priority needs for developing innovative leadership among
school administrators under the Lopburi Primary Educational Service Area 2, and (2) to propose strategies for
developing such innovative leadership. The research was conducted in two phases. Phase 1 surveyed 103 school
administrators selected via stratified random sampling. A questionnaire with a reliability coefficient of 0.84 was used;
data were analyzed using percentages, means, standard deviations, and the Modified Priority Needs Index (PNI
Modified). Phase 2 involved semi-structured interviews with five key informants and content analysis to derive the
development guidelines:

The findings revealed an overall priority needs index of 0.20, indicating a moderate to high need for
developing innovative leadership in all dimensions. The proposed strategies encompass 5 dimensions and 19 approaches:
Communication and motivation skills (4 approaches) — e.g., administrators should be effective communicators and good
listeners. Knowledge and competence (5 approaches) — e.g., administrators should understand their roles and
responsibilities and adapt to societal changes. Teamwork and participation (4 approaches) — e.g., making room for
listening, recognizing individual strengths, facilitating peer and self-assessment. Networking (3 approaches) — e.g.,
setting clear vision and goals, mobilizing resources from networks and community. Personality (3 approaches) — e.g.,

cultivating positive attitudes, optimism, and acceptance of diverse perspectives.

Keywords: Innovative Leadership, Priority Needs, Development Strategies, School Administrators
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