MsANNTRYHAZANNABINS MSWANAZIUMITAMIIBYUIVDA
I~ £ Y IS YV U o v &' d' < < [
Timﬂumu"lummﬂu mnﬂmummnmwu‘nmiﬂnmﬂszauﬂnmmmu U6 2
The Study of Problems and Needs for Teacher Development in Learning
Management at Ban Mai Takhian School, Under the Office of

Lamphun Primary Educational Service Area 2

'
Ao

Mt 4 QU Q/]
UNTULNANN: 1 1.9, 68 DUUAN INVTTS

€

Sunud lvunany: 22 w.e. 68 Anan Techara'

o

UNABUS: 30 1318, 68 e naulangi?

Saiphon Sanjaiprom’

U U
UnAaee
au Ao s & = Y oy = v

Mm3eUNIagszasaiie 1) AnTymlumsmstamsizeuivesng uag 2) ANKIANUADING
o v o ~ v ~ v Y A ” o o o A A = =
Tunmswannagdwmssamsizond TsaGeuwhuliazfon danaduinnuuaiiuinmsdnuilszoudn
° ' Y Y Y oa o A A dey ]
dwyu e 2 nguld Wdeyatlszneudisdus msuazag $1uau 15 aunsesilen Iduumiviinnslszauszan

a 7y v a ¢ & Y Y o g v Ao o =
AN09 AATILHVOYANIWMNITAATIEHITLON TAMNIANYLAIINMIANND 882 FAITEIAIAY HAMTANYI

' v 9
wud D dgmaAinomnga Ao Aumsdausseimansiseus Feag awisodaussomaluguisonld
AU AURUANNADIMS VDI 81 509831170 Aumsesnuuumstansiseuin igeandes
v 1 v '

funAsgILIazAITiaveInangas Tamnnueeigane aguainbgmMsIsoie AN ANTURGE o
2) anwdeams lumsiannag nuh agaesns TRimsduasuianndesmsiannuangasdoudnyiuas
WangAITeIMN IRTANUTANRDIN VLI UNVOIADTUANYT LAz HALNNBZNIT0NDDMIIANSE oUTN

an = A4 Ay =RV o Y a o
HanNvrialy Iﬂﬂ?ﬁﬂ'ﬁa‘ﬂill ﬁﬂ‘kl’]!,laﬂlﬂaﬂulﬁﬂuguaﬂﬂ’]ﬂu ﬂﬁﬂ@\?ﬂ’lﬁﬂ’lﬁﬁuﬂ?ﬁalui]’]ﬂ%ﬂiﬁ'ﬁcluﬂ'ﬁwwu']

{ o o 9q ¥ v a
Ao uauly wazinmenganulumsdamsis oud Iz aunuus unvesanuAnE

sy : Tymuazanudeans mswaunianag aumsiamsisond

NANIAIININIUT HITMIANE HANGAIATMEATUH TN WHINRoT AT oalny

'Master of Education (Educational Administration) Faculty of Education. Chiang Mai Rajabhat University
wrannidiszd wdngasagenansuiiiada @uinmsuiwsmsane aazazmans unanedenssgdoaln
W)

* Assistant Professor in Master of Education (Educational Administration) Faculty of Education. Chiang Mai Rajabhat University. (Advisor)

NyesagenansInms umInendenssgdeise

77 10 21709 3 (Fuerou - Sunan 2568)



48

Abstract

This research aimed to: 1) study the problems in teachers' instructional management, and 2) examine the
needs for teacher development in instructional management at Ban Mai Takhian School under the Office of Lamphun
Primary Educational Service Area 2. The participants included 15 individuals, comprising school administrators and
teachers. The research tools used were brainstorming session record forms. Data were analyzed using frequency,
percentage, and content analysis. The findings revealed that 1)The most significant problem was related to the learning
atmosphere management, where teachers were unable to create diverse and appropriate classroom environments that
met students’ needs. The second major issue was the design of instructional management that did not align with the
curriculum standards and indicators. The least observed issue was teachers' lack of research skills to develop students’
behavior. 2) Regarding teacher development needs, it was found that teachers wanted support in developing the school
curriculum and subject-specific curricula to be more aligned with the school's context. They also expressed the need to
improve their skills in designing diverse instructional strategies through training, study visits, and knowledge exchange.
Additionally, they required support from school administrators in pursuing self-development based on their interests,

along with clear guidelines for organizing instructional management appropriate to the school context.

Keywords: Problems and Needs, Teacher Development, Instructional Management
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