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Risk Management of Hospital in Registered Nurse Context
Sirilak Ritthaisong*

Abstract

Risk is the undesirable adverse event and error which should be
prevented in any organization. If undesirable risk or error occurs, it produces bad
effect and damages. Risk can occur anytime and anywhere, depends on various
factors. Risk management is an important management tool in any organization.
Risk management is an opportunity for value development for effective working
process in any organization. An effective risk management should be a
collaborative efforts of all parties for finding risk, cause of risk, and solving the
problem, including practical application for routine work.

Risk management process includes an objective setting, situation
identification, risk evaluation, risk responds, control activities, and monitoring and
evaluation. Plan-Do-Check-Act is a popular tool for risk management in hospitals,
which should be a collaborative risk management with a clear responsible
individuals/parties being assigned. This will benefit organization’s sustainable

systematic development of risk management.

Keywords : Risk, Error, Risk Management, Risk of nursing, Collaborative risk

management, Plan-Do-Check-Act Process

* Registered Nurse, Samitivej Children Hospital
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