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Abstract

This is a qualitative research, analyzing and synthesizing documents from
various reliable sources, and collecting multi-dimensional data through the
perspective of the informants in the context that appeared as a case study. The
objectives are: 1. To study the process of success in the management of village
health volunteer clubs in Trang Province. 2. To study the guidelines for developing
sustainability in the management of village health volunteer clubs in Trang Province.
Data were collected by in-depth interviews, group chat, participatory and non-
participant observation from experts with knowledge and experience, by using a
selective method on defining the qualifications of qualified experts in groups, for a
total of 25 persons, to cover necessary topics in the study. The data were analyzed

using the principles of thematic analysis.

Results of the research found that 1. The process of success in managing
the Village Health Volunteer Club, Trang Province, came from 7 administrative
processes, consisting of 1) Planning 2) Organizing 3) Staffing 4) Directing 5) Coordinating
6) Reporting 7) Budgeting. 2,; Discovering of new knowledge as a guideline for the
club's identity, namely "TRANG'", consisting of T: Teamwork R: Responsibility A: Area
Based N: Needs for Developing and G: Good Governance. The findings from this
research can be used for policy planning and development in the management of

village health volunteer clubs in Trang Province towards sustainability.

Keywords: Successful processes; Sustainable Development; Management; Village

Public Health Volunteer Club
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