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Abstract

The public health situation is becoming more and more complicated; the strategic objectives being
updated as a result of the terms used to evaluate confirmed cases. But few are using goal-setting system
OKRs — in Thailand, at least. This system in practice leads to OKRs being mixed with traditional KPIs, which
are set in the top-down approach and remain relatively uncoupled from real health outcomes, especially
in the context of Value-Based Healthcare (VBHC). This article seeks to provide a conceptual framework
and implementation road map for utilizing OKRs in public health management. Document research is the
main methodology of this study, using domestic and overseas materials in the field of OKRs, PM, and
VBHC.

based on this review, the paper proposes an approach to process integration of OKRs and VBHC.
The model highlights the importance of integrating strategic objectives into everyday operations and
converting these to measurable health delivery across system levels. It also demonstrates the need for
continuous monitoringand periodic review to enable adaptive management. In sum, while this framework
provides an applied pathway for public health agencies to better link strategy with results and go beyond

a focus on spending to support value-based and sustainable management.

Keywords: Objectives and Key Results (OKRs); Value-Based Healthcare (VBHC ; Public Health
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Alignment of Organizational, Team, and Individual OKRs
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fan: Al uinLUauazduAs121aIn Niven and Lamorte (2016), Doerr (2018), Porter and

Teisberg (2006), wag Stray et al. (2022)

Tunouii 4 MSNEVORGSEAUMIBNUIAZYAAINS
(Alignment Process)

N19071610A OKRs ‘\ﬂﬂ‘igﬁuadﬂ‘ﬂi@;‘igﬁu
mnsnukazszsUyamnadunssuumsd iy iivag
TminmsaonUszan (Alignment) st IR
esmanuarnTUFTRNLTS Tngluumanaumany

521374 Top-down B4MMUANANIINEUTINST Uag

206

Bottom-up 1’71'Lﬁmiama"lﬁwﬁwmuuazqﬂa'm'si"m
SmunmnegeglisanyaufuuIunmshnues
!
SuneuR 5 MsAnmuuasUsEuNe (Monitoring and
Review)

A19A1LE U91U OKRs AT ANSA ARIY

ANINNIVILUUTEEEE WU Ynlasung ieusuiy
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waé’wguaw%“uﬂaqméiﬁmmsamﬁuamummﬂﬁ
Wasuwlas mafianunaeseneiilessaelnesans
mmiaLLf;isuﬁzymﬁmmﬁm%ul@?ﬁumqﬁ
Sumauii 6 mslunszuaums CFRs (Conversation,
Feedback, Recognition)

crrs idunalnatuayuildrdyaelassu
OKRs Innuunsdeansaeamaniios mslveiauouuy
aiann uazmssesuaudi3avesynanns Gene
La%uagfml,lﬁagﬂﬁ] anusILADN SR suLUa uay
éal,a%u%fﬁuuﬁﬁmmﬁﬂiﬁnjqLﬁumaé“wa‘l,l,asmiﬁaug

AU

Funoufi 7 mavumuuasden; (Reflection and
Continuous Improvement)
Lﬁai‘;uzjmaumiﬁhﬁumu 99ANTATINIT
yuvuRadns Ainseunidouiilay LLazﬁﬂsgaaﬂa
sanamlulglumsusuuss OKRs seudaly nszuaums
imvannsmeiauesmeidouaaiuayums

UInsnuasisaalniinnudsty

Aetnemsuszendldnsauunuann OKRs Tunns

UIIMSUENTIIUEY
Widsusniosadielmfiunmnsuszgnely

nseunnAneYnausUssIN ansnsandaesenis

AEUIUS UMM TUTINSNUENENT0IEY AInNs1ei 1

PN 1 feenswenlesnsaukAnansURTRluMsUIISNUENs TUEY

seaulunsauLuann (Framework

Level)

A198719N15A LU

(Example Actions)

NAANWSNANANIS

(Expected Outcomes)

YNSANER iﬂ'liU%ﬂ/T’ﬁﬂuﬁ’]ﬁ’]iﬁUﬁﬂJ

(Public Health Strategy)

r‘h‘v«uﬂgmamamﬁamiammwmwé’ﬂuﬁmi

KUIEUBN UaensyRUAMNMNSIUIMS

wuuyUeduguenany

[

ASEUNISIVLALINELEY
NG (OKRs)

ILYLLIRTDADY

ngUseasA (Objective): syAuUszAUNIIM

mMsuuIMsyUIeuenvilusyavsnmuazan

Naans (Key Results):

FANNDIANTTALIU HOAPADINU

Wleneaunm

wWvne danalauazieuu

YNSANTAS

Key Result 1: anszeziiansoladevady e

Yana N 120 Wl wiaeluiy 60 Wi anelu

Tpsanai 2

Key Result 2: 1A uAzuuAuisnealaves

K3 (CSAT) lsusenan 90%

Key Result 3: andnanuyUisiiseliuimsgiu

(90 1) aaasﬁauaa 30% ﬁ]’]ﬂﬂlﬂ baseline

Key Result 4: L1l 185101519 Sz UL ANUIE

soulauidusensuey 50% vouUisuen

NG
nsthuuUgtRnsiansuon

(Operational Implementation)

U5u workflow syuum, Tassuuasmedeu

poulay, Ussannu OKRs elasuna

NIAELNLYDIILNENUEDR

Uszanunu
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seavlunsauLuIfn (Framework

Level)

A198719N15A LU

(Example Actions)

v ga o
NAANINAINNIY

(Expected Outcomes)

ma@uaqmmwimaﬁmméﬂLﬂuwé’ﬂ
(Value-Based Healthcare)
maé’wég’mqmmwLLaz‘iJix?m%wa
99ANS (Health Outcomes &

Organizational Effectiveness)

TvveyanainsgheuazmulunmsuTuls
U3N13 annanssumluasenam
anEEEIMTeTs WinAuimelaie an

YB50ATHUIUMITUUINNT

AuAMIUIMsisulaely
VINEINTOL9RNAT
HARNSAUNNATULAL BIANTL

Usvavinag iy

unasy

n15UsgEnA LY wuIAA Objectives and Key
Results (OKRs) Tunsusmsnuasisasaatiuduwun
ynemsdamsidsnagrsiiunumddalunisdesles

WU SEAUENEANEATEN1SA L UIUSEAUU

momanig i
oviduszuy I@amﬁlqLﬁum'ﬁﬁmum%qﬂixaqﬁ@q
AN MR TURaENSB TN sRnma
Uspidiunalnosrsiaian aswaliinauaonaang
SEasEAUBIANT VI8 Wazyaans Suiiilugms
Wi uUsgAnsamlunisumsdanisuagnisiaun
AMWUAMIeEsRaes

a3y vad OKRs ﬂizﬂaw?’;sﬂmjuﬁu
NAANEUINAI1AANTT (Outcomes over Activities)
n1sUsTaru mneuUUasi AN (Bidirectional
Alignment) LLazmiﬁmumLi’fmuwaﬁﬁ’lm’ls (Challenge
Goals) FemrpasaiunafiaIustuvesAaINIuaYaTNg
Tausssunaioug nelussnns wedl nsiasy
ASEUIUMIAELAIARA CFRs (Conversation, Feedback,
Recognition) 18t UAYLASA0ANT N5ALVIBUNANIS
U AU waznsuulssestneidos § adu
aqﬁﬂizﬂaué’ﬁmaqmiﬁmiaqﬁﬂiqﬂiﬂm uenanil
15y 51N OKRs 18 1T ULUIA A Value-Based
Healthcare %281V SU3 M UAT ISV AULAN
ARt ufURBuar ssUUaun T PBHaA WG
490 AUAIMUSNS karUsedns amlunnsly
y¥nenns melanseuuLaAndingT OKRs Jwimmnd
\unalnddglunisanemengnsmansgnsufdin

AUATUNIANTUNULUUYIUINTT wavaduayuns
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WnsyuuuInIsaun mlviiusedrtnauasaudse

Tussezem

Fawuauuzaleuy

1. mnsnuisuauloUIEauAS e
a4 1183 U158 WUIA A Objectives and Key Results
(OKRs) sl umad osialunistuind ougmsmans
p3Ans ilaifiumudaaurosdmaneuazmsinn
nadnsideUszdnulunnseduressruugunm Tnenos
sauunsnevend maneseiuleus (High-level
Goals) asgszauUfiRmseensaanyszant (Alignment)

WAL UIFIARDINNTIUUNENNTENURUTIUT

LA

(Task—oriented)1‘1J§jmiag'qLﬁuwaé’mqwﬁmmwamzm@q
@{aizuuqfamw (Impact-oriented) & s9x378aAAY
depuvesint auazasaudaaulumsussdiung
Gesrdnufiduennmitiiesns

2. mstimsimumMeieaiionnsguly
n3Uszgnaly OKRs luusunesansans1snae e
atvayunailulsfvengauiulasassonnsuay
SnuuznuUInIguaLanaeiy laenoadileds
ANUPNANATIUTUUBIBNUTENT @'ﬁaﬁiﬁmi
udfissetisfuuanonduuumeiitavegu (Flexble
Framework) fiszysheensingusyasnuanadnsudn
WA Ua NLIUUTU1ag AN (Clinical and
Non-clinical) 1ft samgUassalunai3 usu wagass
ATFIUNTINNS

3. leatfuayuaud5ues OKRs N1ASs

WAZVUIUTIAEIYDIAITNITHAILITEULTDLAUAL
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welulaBAava elvlunshnmunadnsuasdseidiu LLaﬂLﬂﬁsu%agaagﬁauﬂéu (Feedback Loop) wagns
UseAvBnmuas OKRs aenaiiios mafeyeilsda  vuvnusadugys essadiave Yausssnd finng
wazifutaguasdsutausssunsuims suee  dadmanefinime uandafiuilvenufianaaudu
ihlugmadnauladealoveuuiugiureweyaiil  muniwesnadeus adudelieddnlumsasey
AULAILEN (evidence-based decision-making) FeEulniuszuuusmsnudmadns vaelnosans
4. psaaiEBunsUTUAsuTaussaesnns  a1snsuged anueaosiauasns ensuilefunis
mnmamauumUssduiienaiauiiaenatou;  Waswwasidureuluowenlneesdivssdvinm

59UA Y 1PEN1TINATITNTNEINThALIA LA ANIT
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