NAYNSNITUINITNITYIUINITAUSAY
W Inede YA lunguniamilonausns
The Administrative Strategies in Mission Integration for

RajabhatUniversities at the Lower Northern Region

N 1* o ¢2 Y ' v 3
g fAena 9 BIYIA HASYIYNT LU

Charlee Trakul1RekhaArunwong2 and KwandaWJammang3

o

NANETEAUUSYYEN A1VIENTAIERTNITUTITLLNITHAL UNTINGIRETIYAY A UNGLNYS
HYILANART1915E ANEATAENT UMINERETWAYAUNANYS
HYemansnnsd angIngimansuazinalulad uninedeswigiumanys

*E—mail :chareed5@hotmail.com

UNANED

ARELE D] f¥nquszasdiite 1) Anwraninnazdyninisuinisnisysannisiusiones
winendesdglunguniamiensudns 2) fmuinagnénisuimsnisysauinisiusianay 3) il
naapuazlsuliunanislinagnsnsuimsnisysannisiusia Bandunisideuvadu 3 fumeu fe 1)
Anwiann wazdeymitayy MIvInIsNIsYIUINITHUSAS Iﬂamié’ummﬁmzﬁﬂQL%aasmzyﬁmms
U3V S 12 A Fuasieidlon Wethuszneumsviinagns 2) Fmwinagnslaensuszyuds
Ujtanng davinsranagnsdadivseannd 9 au uaznTadeunugniowenagnilagnisduuun
3i13e2m1qy 8 AU war 3) naassuazUsziliunanagnd nauimaasdly S1uau 26 AU AwNIAIANST
Amun drunisuszifiuanuaenndes anmmuitzay A dulule wazanududsslesd lnanis
dunwalnguild 11 Ay wazUsediulaglduuvasuniaingmssmandl 17 au an1senynud

1. @MMIUIMIINIYIUINTRUEAD uninedeiinsimuauleuienisysaniusial uwny
nagnslasimuaiit ianazaininis dnsatiuayuauyseIMnITYIMINISHIURUSAINEN wagns
fudunslaevinenuiiuinveuiusAangn dulynIn1susMINIsyYIUINITIUEAY ?quﬂmﬂiﬁﬁ
rierudilalumsysanms lasedamsifiumibidanu wensianunanisaliunudsldduszuy

2. NAYNSNITUTIITNITYIUINISHUsAadnIsAmue 1 Idevind 4 Wusia 4 Wuseasd 4
Ussiiiunagms 8 nagns 21 13¥a waw38 wmsnislaes nagns 1dud 1) Wassuuuaznalnnisda
LHUMSYSINMSITUSAY 2) Wanssuuputeyauasasaunaiiensinduladunsysanmsiusia 3)
lssansesdnaiflensuiwsmeysanmsiiusia 4) Wawiaussaugguimslunisuinisnisysannis
Wusfia 5) Wannaussaugyranslunsysan1siusia 6) iauueseigarusiuilien1sysannswusia
fanelusazateuen 7) addusuumsysanmsiiusia way 8) Wanssuuuagnalnnisiiiuian uay
USEIUNR MIYSUNIAUSHD VBTN N

3. wan1snaaedldnagnsiauIaussaugyaaInslun1sysIn1sWusiamudi n13dn

AanssuiaiuIyAaInIAIunNITyIInNIsHus A laidsiufanssusianuiaiudila



59

Weatun1sysanig fnnsthanuildldlunisufiaanulasdnaisysainisnisdanisisounis
aeufuiusAanisuinisivanisdiulasanisuinisisinisuinigasesasunduriiyii saRas
wagdausssy ilddnAnuiladiainuiluldanaiseaiu Usendnsudseuna waznns
wandswsouingunaaes wazldesdaaiuifiunisysuinis 13 esdaud wazwanis
Useidiunagnifungunaassarulngfainudadiuiinagnsdvauidudauimuizay aan
Wuldle wazdiannududszlavd arursaidluldlda3aminuiunveauniinedesiviglu
nguniawiianauane diun1sussidiulagdnssaand nuindinuasandesluseduunn diu

auvaizan anululyld wazdauludssloynd egluszdvuin-uiniga

AEARY :NAENS NMTUSMIINITYIUINTT WU UnTInede sy

Abstract

The purposes of this research were to 1) study the conditions and the problems for the
administration of mission integration for Rajabhat Universities in the Lower North Region, 2)
develop the strategy for the administration of mission integration and 3) try out and assess the
implementation of the strategy for the administration of mission integration. The research was
divided into 3 steps. The first step was to study the conditions and the problems for the
administration of mission integration. The research instrument was an in depth interview
conducted with 12 administrator member from the Lower North Rajabhat Universities. Content
synthesis was implemented to method for strategic setting. The second step was to develop the
strategy, the research instrument was applying a workshop technique to SWOT analysisand
setting strategic draft conducted with 9expertsinan integration. Furthermore, connoisseurship by 8
experts was conducted to check the strategic correction. The third step was operated to try out
and assess the strategy by interviewing 11 users strategy and evaluationthe informants was to
assess the agreement, the appropriateness, the possibilityand the utility of the strategy by 17
experts in strategy. The results show in the following findings.

1. The conditions for the administration of mission integration concerned about the
policy of mission integration that was set in the strategic plans. Budget was allocated for mission
integration.The problem included the organization lacks of knowledgeable staff in the field of an
integration, unclear clarifying operational structure, and not well managing evaluation.

2. The administration of mission integration for the Lower North Rajabhat Universities
was found in 1 vision 4 missions, 4 goals, 4 strategic issues, 8 strategies, 21 indicators and 38
measures. Constructed strategies consisted of strategy 1) the developed methods for the mission
integration plan, 2) developed database and information, 3) a well-organized organization structure,

4) the improvement in administrators’ competencies, 5) the improvement in staff’s competencies,
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6)developingandincreasingcooperativenetwork.7)createdintegralmodels,and8)the developed
methods of mission integration evaluation.

3. The strategy’s experiment was the improvement in staff’s competencies and the
assessment were done by the following activities. 1) Staff wereget trainingin mission integration. 2)
Knowledge was applied to the mission integration. 3) The instructional activities of mission
integration were designed and integrated in routine work.The results of the experiment showed
that mission integration was useful for students, teachers and community. Staff could manage
mission integration by integral exchange. The tasks were reduced. The students leared by actual
practices.

The assessment of the strategy showed that the agreement of the vision, the mission,
the goal, the strategic item, the strategies, the indicators and the measures were at the high
level.The appropriateness, the possibility and the utility of the strategy, the indicatorsand the

measures were at the high level-highest level.

Keywords : Strategy, Integration Administration, Missions, Rajabhat Universities
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