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Abstract

The objectives of this study are 1) to study the performance evaluation employees of
the State Railway of Thailand 2) to study the performance evaluation that can predict or predict
the character, work behavior, work efficiency, Job success, and improving the work potential of
the State Railway of Thailand staff Both assessment methods and performance evaluators. and
3) To propose best practices for evaluating performance that should be used in the State Railway
of Thailand. In which this study is quantitative research The sample group used in the study was
staff operating the car. State Railway of Thailand, 581 people and systematic sampling was used.
The qualitative research is used to propose best practices in evaluating the performance of the
State Railway of Thailand staff. The results showed that 1) Performance evaluation methods that
the State Railway of Thailand should use are evaluation of work standards and a 360-degree
assessment because it can assess both character, behavior, performance, achievement, goal and
potential improvement. 2) Direct supervisors are the most suitable people for evaluating the
performance of employees. Because it can assess both character, behavior, performance, and
achievement of goals And improving the potential of employees As for the users to evaluate can
assess everything except for character, as well as for colleagues and team members to evaluate
as for the employees to self-assess unable to assess goal achievement and potential
improvement as for the subordinates to assess Can assess only one matter is potential
improvement as for the character, behavior and competency, it cannot be evaluated 3) Best
practices in performance appraisal methods found that the assessment of work standards and
360 degree assessment. Assessment using an estimator and 4) The best practice method for
performance appraisals found that direct supervisors, service users and colleagues Evaluate
employees Because they are able to assess behavior, performance, achievements according to
goals. and improving the potential of employees In particular, direct supervisors to assess
employees can also assess the behavior of employees as well. The additional methods that
should be used are Employee self-assessment and let the subordinates evaluate.

Keywords: Performance Appraisal, Best Practices
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nsUszfiulaslduadndidugiu 151 160 | 2911 | .004

L4 o

2) fuszdiunanansauseiiiy (huevienensal) winnulusesguildy weinssunisieny

o

anssauglumsu iR audiiavesnu waznisuudssdneninlunisviey

{3duldaguitmsusziiunanisUfoRenlised fosdudnlnonsseyanaiivanzaulunis
Uszifiunan1sufoRnuvemidnauainiian LﬁaqmﬂmmsaﬂszLﬁulﬁﬁu’qqﬂﬁﬁa NHANTIU FUTTOUY
Anudsamaudivang wagn1susuugsdnenmvemineu duwnisliglduinisussu asdsadiulan
Sesniiudes guilde wuetunsliieumnutazandnluiinysediu daunslminanuyssidiu
autes Wanwnsauszfiuanudnsannudmuneuwaznisusuugednenmle dunislidladedudyn
Usziliu axUsziiuldifisaSeafionio nnsufuusesdnean daudesguiids woinssy wazaussauglsl
anansauszidiula

M1TNN 9 AnuFIRUSHYSINTLAUTENIILUTBaTEANe 9 ((Ussliunan1su iR Aumsdsediu

guildevoaninay)
Aaus (V1) | (v2) [(V3) | (v4) | (V5) (Vé)
guildvaaninguy (V1) 1
sduTulagnse (V2) 491 | 1
AladeRudayw (v3) 305%% | 213% |1
ASmLazaNnTnluiiy (va) 368* | 309 | 674 |1
FNNMULS (V5) 382% | 233** | 419% | 451 |1
AlHUINI3 (V6) 330% | 418* | 214% | 438" | 292* |1
p<.05

P aa

Taguszasaden 3 BUHURNTwEAluNsUszfiunan s URNunastuildlunissalv
wisUsemelng




58

M3FIIvAgnYsysalas U9 23 avuil 2 nsngieal - suAu 2564

Tudauil §Afeldimanisfinwaininguizasdnisidedodt 2 iliasies uazdunvaingy
AlEUINTT nauguImsnissaliluvsusemalng nqundnaunissalnwisUssmelne waznguindvinis
hundinsgaiiilen (Content Analysis) iteasaduisuioafduaalunsussidiunanis R
Samansifesoluil

1) AjuaTdudasuitnisdssiiunansufoRaou nud Bujoaiiduidalunis
UszilunanisujoRnuiinissaliuisszmalneaininnldie msussidiuanasgiunisviinu uazns
Uspidiuwuy 360 o9 osnannsndssdiuléiguide woinssu aussouy anudufamatmneg
wazmsUsulgsdnenim dwiBnsussiliunansufiinuiasliieduie msusyiiulasliunnsussunn
A1 BsanunsoUszifiungAnssunazanudnonmidivangls msussidulagldingnisald dyamnsa
Usgliuaussougls nsUsediulagldunnsinddvanunsousailivanssaugld uasnisusediulagldnadns
Dugiuanunsaussifiunsusuugednenimuesniinaule

2 Brsufuaidudadugussiiunansufiinu wuin BUgTRTduddlunsimun
fusziiuiievihuifiussfiunensufoRauvestdnau Ae nsldsdudyulnenss {lduins uay
ileusamany Uszidumdnan iesnniluilanunsayssifiunginssy aussous anudufamuidmng
waznsUTuUssEnenmaeanidneuld Tnsaniznslig SedudyvilaenseUssfiunidnaudiaunse
Usziduguildevomiinaulddnde dudinsiimsiunldiadufe nisliidnnuussidunuies wagli
A laderudayuuseiiv

d3Uuazinsalia

IINNANTTITE FBNsUssliunansuuRauvemtnaunissaliuisdssinalnelutagdu Tonns
Usgilluanmnsgunsinenu %’GmsﬂszLﬁummﬁgmmiﬁwwuﬁu HutswilslunsussiiunanisufiRaui
Wisuiisunansufianuvemiinnuudazauiisuiuinsgiudiimueld Senisdmunuinsgiunis
YU aefn1sazesiunlidenAdodivauwasd muer0909AnIT waskaagiurusliunnsgIu
TunsUftRauiunneeiy Snvimansidedumstiudiui nsUspiiunasgumsUfdRnuiinissals
Hogluttagiu ifulsfannsaussdiuléfguide wofinssy aussaus arwduSamudine wagnns
Usuugednanmassminauld usegslsing wilnanunissalwuisdseindalvedadosnisliesdnisin
Fasusziiudu 9 ulife 1wy mvssdulaglfivgnisaldiey msussifiuluy 360 psm Fawanside
Fandnaenndesfuidnsussiliuiidninmuangnssunstisenswadeu (2551) 1dUszfiunis
UfiRnuswns tngldlunisussilivaussaug (Competency) ¥831519013 Me3sn1susediu 2 35fe
1) NMsUTEEULUU 360 99A7 WAL 2) mi‘dszLﬁuimamsél’al,ﬂmmﬂwqaﬂﬁuﬁLLamaaﬂﬁﬁwﬁzy 9 hATHA
msfnwdsaenadesiuludowonisliflivinslifaniumsussiiuminny Jaduisidiinanu am.
Tiunldlunisussifiunadugrivesny tnglvgFuuinmadufussiiu Sansussifiunanisujifnu
swmslagliglivinnsazvieusonun mngliuinsldsuanuiianelandoldsuuinslussfuiingsiud
AAndaly aaimwﬁgumamuummiaUgummﬂwmﬂm

wanani nansfnwil wudn nsUsziuleglduinsdnddu (Ranking Method) lireslasy
mnudeusnninidlefisufuisnsussidudu 9 Wy msussidumasgunsufianu msussfiuuuy
360 94AN @OAAADINUNANITAN®IYDY Carroll and Schneier (1982); Landy and Farr (1983) and
Mathew et al. (2015) Al#Any138n15Usziiiu InensussivazdeslildinasinanisujoRnuues
wiinaufisuiuainasguiidivue dslussegnds inueinisdailfluniswisudisunanisujifnuves
wiinnuusazay Wy nsusefulagldinasindifu (Ranking Scale) axiluisfilineaduifeldiu uaz
fnanuifeiioatuidesiiiosunn way Cascio (1992) Idnanufianindt msussidiuluguuuuiaziosd
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wineuduaumn waedfussdiunnm 1 au §aBnsfenani bidufiteuveanssaluisusznalne
mewuiy wdinssalila ssfindnaudiwiugnn wiguszdundnauluasanusiie q dulngidniiunig
Inefsdudguiiissnuien wWu madsadiuweand wwliasinsnisdusalugussiu Jusu

dndgmitnulunsussdiuanisuftRnuamnnuideife insgrunsussiuusnensiuny
IS orouUsulunsUszdiu Jamenfangusifiu SamamsAnwidsnanaenndesiu Sulsky
and Balzer (1988); Igbal et al. (2014); Ameen, A., and Baharom, M.N. (2019) WU31 926 8IA11UA
inausifitieaissnss fnnsndetieldluszuunsuszidiu Sanugndeausiugh Jsmnugndeausiudues
uansIfedivaneds msvssdiunanmsuiRouiivnaanaraiianaiavesuims 1wy el viemsli
Azuuugaiuly suiuly vientslirsuuuuuunas 9 Gudu dafu nsdenldsruumsusuidunanis
Ujtanulaeiiuiinugndesustuduiivsegiaion orasiiliszvunsuszidiunanisujoaenulas
Usgansnn

daluauug

1) msfnwlueuan msiismsuszsdunansufoRauluguuoudu q uildlunsine
mMsUsziiiueoulay] fsoradudsinsAnvinaziuililueunen

2) asfnwinisidrlufidiusiukazunuinvesanaimussnumnifiadaynilunisussidiuna
nsUfTRLIY Wy fussdiulleailumsyssiiu Ussiivesnslidussan videusiusnmsguosUssiiiu
vauelimiloudu fusvdiuuiauerayseliudunniiuly vieursauenauseliuiuunaulsy
quiiuly ot dlodateymsng 4 RERSTETY ﬂ’1iﬁﬂwﬂuamﬂmmaag'ﬁﬂwﬂuﬁmﬁménﬁaEJ
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