123

2158195190y sysalars Ui 26 avuil 2 nsnyIAy - sUIAN 2567

KUIN9NITUSMTINTSIINEAMULT AR AW vasdtineufWn
NINYIFATANMIUIA INeNVAWEIYTal
Guidelines For Management For Sport Excellence Of Office

Sport national Sports University Phetchabun Campus

al s ¢ a s 6’1* aa a s 2 v a I'4 ﬂz
'Jlﬁaﬂﬁm WU, ﬂif!a WANY? LaswyIuns Unaza
Wilailuk Niwaswat!”, Sirikun Pitsamai? and Pachcharin Pawalee®

Uieemansn91sd a1w1n1suimsinnsinn adgRadmans unninenden1siuiand Inenunnesysal suneiiles

Jariamesysal 67000
2919138, M1AERINISAN AMYINEIMEaNSNISIMILATAUN TN UIMNINEIRENTARIANR Ieunmesysel
*819138 @1 IMIVIMNIINIAN AgRaUmans un1Ine1densivIuviand Inewamysysal
PAsst. Prof. of Sports Management, Faculty of Liberal Arts, Thailand National Sports University Phetchabun
Campus Muang, Phetchabun, 67000, Thailand
°Lecturer, Sports Science, Faculty of Sports and Exercise Science, Thailand National Sports University Phetchabun
Campus, Thailand
3Lecturer, Sport Management Course, Faculty of Liberal Arts, Thailand National Sports University Phetchabun
Campus, Thailand
*Corresponding author E-mail: co.wilailuk@gmail.com
Received: April 1, 2024; Revised: December 17, 2024; Accepted: December 19, 2024

unfnge

muiteadaiiitngusrasdifewauinumiinisuinsianisiioarududaduiuves
AR aMINeNdeMIRWEIYIR Iewnnsysal nauiiegsUsenaumetnd@nyunTIne 1§y
N3ANILIEF Inenuanysysal Tutnisfinea 2565 31u3u 400 au lagldaisenisuszuiauin
nguiogeuas? was uefunu adanldlunsiinseideya ldun Aede uavdiudouuunsgiu
n1sduntvall@e@nAuguinisddnauin $auau 3 viau lngnrsAmdentuuiaizas Wueuide
wuunauna1y neldisn1s3dedaiuia wazn193Telnanin uidedaliunaiudeya
Mnuuvaeuauiidtaudesiui 0.99 uazArduiiauasnndes 100 7 0.91 n1535u13eRmAM
Wiudeyaanuuudunvaiuuuilasewsn

NansITeNUI 1) AnuAniuvesnguiangadiuiu 400 au Afldoaniwtymiagiulunis
UIMsTANIsAuivIvesdinenuin amsiuynauegluseduliunas 2) LuImnen1suInisinnis
punsounguf (POLC) fnsimuaidedial Wusha Wmune faquszasd uaglassainanuiidaiau
Aosffuianunsanduny afawselalunisiou Suleviguienisufianu uddenisuseyu
famuniteudledam Fosrmunsdindieussidiuna Foafiusuuszmamnaelusazansuen e
Wand1dnauin vaud @M) desusmsidmuliiinusednsnn I¥iessudssnnaliifonaasge
mMsuimsiangunsaiivazauinyselod sunsdanisdeainsinediludedn Weysanns uay
Boulvstunisimuanagns wlouie ununu 3) Arsiinisnaunusazaiisssuunalalunisiinu
Tnefnuninguszasduazdunouiidaau Tuflefumbsnumeluiasnisuen msdanisesdniaisd
Tassasmmszidoumassns dvuaunum wihil Wiaeaades 1U3u wazliiudoudu msiidssune
ArwazaInduinegeasuiiu fmuamssunum msufiReu msieviduneusessneasiBeaves



124

2158195190y sysalars Ui 26 avuil 2 nsnyIAy - sUIAN 2567

ulidaau fnrsiananisinusazuiladsudsaiielinanisdndunuiifadudulunuuinsgiu
ifmue

AdAey: LU, MIUIMISIanTs, Anstludaniuin, ddnauin

Abstract

This research aims to develop Guidelines For Management For Sport Excellence Of
Office Sport national Sports University Phetchabun Campus. The sample consisted of 400
students of the National Sports University, Phetchabun Campus in the academic year 2022, By
using Crazy andMorgan's sample size estimation table, the statistics used in data analysis were
mean and standard deviation. In-depth interviews with 3 sports office executives were conducted
through purposive selection. This was a mixed research method using quantitative and qualitative
research. Quantitative research collected data from questionnaires with a reliability value of 0.99
and an index of consistency (I0C) value of 0.91. Qualitative research collected data from
structured interviews.

The research results found that 1) The opinions of 400 students who were a sample
group on the current problems in sports management of the Sports Office were at a moderate
level in all aspects. 2) Management approach according to the theoretical framework (POLC) has
a clear vision, mission, goals, objectives and work structure. It must supervise and monitor
operations, create motivation for work, have work policies but still lack follow-up meetings to
solve problems. It must set indicators to evaluate results. It must increase the budget from inside
and outside to develop the sports office. Theory (4M) must manage manpower for efficiency,
spend budget for maximum results, manage appropriate equipment for benefits. Management
must have in-depth, integrated analysis and link with strategy, policy and plan determination.
3) There is a plan and a mechanism for working by setting clear objectives and procedures,
cooperating with internal and external agencies. The organization's management should be
structured according to government regulations, specifying roles and responsibilities that are
consistent, smooth, and non-overlapping, with complete sports facilities, specifying
responsibilities, roles, and operations. The steps and details of the work must be clearly defined,
with performance measurement and corrections and improvements made so that the results of

the work are in accordance with the specified standards.

Keywords: Guidelines, Management, Sports Excellence, Sports Office
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