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Abstract

Higher education institutions are committed to four key missions: producing
graduates, providing social services, and preserving arts and culture. With higher competition
to survive, several educational institutions in Thailand, especially private institutions,
have been confronting a dramatic decline in the number of students. Thus, their personnel
are required to actively act in accordance with the strategies and drive the missions.
The objective of this study was to present details of work engagement as an important
variable in the modern organizational behavior study, which has been widely popular
in administration and organization management studies. This study concentrated on
the engagement of educational personnel in private higher education institutions in
Thailand. Work engagement is a mental state related to the work of the personnel
towards the organization, which can be in the form of showing positive behavior by
participating, and devoting their physical, mental and intellectual energy to work with
happiness and enthusiasm. Work engagement also motivates a person to perform his
duty to support the organization. In other words, it empowers and brings energy as well

as enthusiasm to the personnel for the best interest of themselves and the organization.
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