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Abstract

This research was a qualitative research using a case study method. The
objectives were (1) to study the potential and readiness for organizing the International
Horticultural Exhibition in Udon Thani province in 2026, (2) to study the preparation
guidelines for organizing the International Horticultural Exhibition in Udon Thani province
in 2026, selected a group of 23 specific key informants by collecting data by document
study, in-depth interviews, observations and notes. The results of the research
revealed that (1) the potential readiness of Horticultural Exhibition consisted of 5 aspects:
(1.1) event venues, restaurants, hotels and accommodations, souvenirs and tourist
attractions. (1.2) Personnel, safety, services and facilities. (1.3) Business opportunities
and benefits to the community. (1.4) The process of organizing events from government,
private sector and to building brand awareness with the people and (1.5) environmental
impact. (2) Guidelines to preparing for the horticultural exhibition, consisting of
4 approaches: (2.1) reduction of procedures and operation time, (2.2) having qualified
personnel and work experience, (2.3) preparing plants to be sufficient for the event
and (2.4) marketing planning and public relations.

The results of this research indicate important element that will serve as
guidelines for preparing for the International Horticultural Exhibition. The government
and private sector or related agencies, should be aware and give priority to planning
management prepares for effective event management, benefit to the tourism industry

and other service industries related.
Keyword: Potential Readiness, International Horticultural Exhibitions, Udon Thani Province
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