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Small-sized Schools in Upper Part of Northeast Region of Thailand
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Abstract

Effectiveness of Small-sized Schools in
Upper Part of Northeast Region of Thailand,“ aimed
1) to study the state of results based management
regarding on effectiveness of small-sized schools
in upper part of Northeast region of Thailand,
2) to create and develop the model of results
based management regarding on effectiveness
of small-sized schools in upper part of Northeast
region of Thailand, and 3) to evaluate the model
of results based management regarding on
effectiveness of small-sized schools in upper part
of Northeast region of Thailand. The research
process consisted of three steps as follows: the first
step was the study of concepts, theories, principles,
and state of results based management regarding
on effectiveness of small-sized schools in upper
part of Northeast region of Thailand. The second
step was the creation and development of
results based management model regarding
on effectiveness of small-sized schools with
the data collected from 12 experts and 13 persons
participating in a focus group discussion. The
third step was the evaluation of results based
management model regarding on effectiveness of
small-sized schools with the data collected

by questionnaire from 12 experts on the
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appropriateness, consistency, advantage. The

The instruments used in this research were
the questionnaire, interview form, focus group
discussion, and the evaluation by the experts. The
statistics used for quantitative data analysis in this
research were percentage, mean, frequency, and
standard deviation.

The research findings revealed that

1. The state of results based management
regarding on effectiveness of small-sized schools
in upper part of Northeast region of Thailand,
overall was at high level. Generally, those schools
were under the Office of the Basic Education
Commission, of which their works were classified
into four aspects, namely, academic affairs
management, budget management, personnel
management, and general management.

2. Themodel of results based management
regarding on effectiveness of small-sized schools
in upper part of Northeast region of Thailand
consisted of three parts: the results based
management had seven aspects, namely,
1) organization’s objectives and targets, 2) goal
settings and key performance indicators, 3)
agreement perceived for targets, 4) information
technology system management, 5) continuous
improvement, and 6) reward and praise. Every
performance had to do through the PDCA process
as follows: 1) plan, 2) do, 3) check, and 4) act. These
steps would bring the effectiveness to the
small-sized schools in four aspects, namely,
academic affairs, budget management, personnel

management, and general management. There

were seven factors supporting the results based
management, that is, 1) leadership of all level
administrators, 2) information system setting
for performance results, 3) giving importance
and personnel development, 4) effectiveness of
general management, b) appropriate organization,
6) learning cultured organization, and 7) increasing
members’ authority. The results based management
must attach to the seven principles as follows:
1) participation for all, 2) accountability, 3) transparency,
4) simplicity, 5) learning by doing, 6) widely
implementation, and 7) cost saving and wisely
resources utilization.

3. The evaluation of results based
management regarding on effectiveness of
small-sized schools in upper part of Northeast
region of Thailand, both overall and each
aspect was that the performance aspect with
the appropriateness, consistency, possibility,

and benefit, was at the high level.

Keywords : Results based Management, Effectiveness,

Small-sized Schools
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