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Management of community enterprise in the group of broom flowers,

Dok Kaew in Dong Suwan district, Dok Kham district, Phayao province
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Abstract

The purpose of this study was to investigate
the management of community enterprises in the
Dokmai broom, Dong Suwan subdistrict, Dok Kham
subdistrict, Phayao province, in the organization
of production, marketing, finance and problem
solving. The samples used in this study were
7 members of the community group, the Dok
Dok Mai Broom Group, and 8 representatives
from government agencies. Focus Group and
Interview Interviews found that: 1) management It
was incorporated as a community enterprise
named “Community Enterprise Group®, Dok Dok
Kaew, Dok Sua district, Dok Kham district. Phayao
Province. “2) Production will produce brooms at
the members own home about 7-10 per day.
Coaches from the next generation. And bring the
speaker to know more. Various patterns have been
developed. 3) Marketing by distribution to relatives.
4) Financing The source of funding comes from
the Dong Suwan Subdistrict Administrative
Organization. The CEO of the Bank for Agriculture
and Agricultural Co-operatives is responsible
for supporting equipment and supplies for the

members. The accounts are made by the treasurer

of the group. 5) The main raw materials are: Before
and after production, it must be soaked in bleach.
Which bleach is harmful to the skin. Raw materials
and transportation costs are expensive. For the
community enterprise problem of flower broom the
organization found that lack of knowledgeable
leaders. Coordination and marketing capabilities.
Lack of promotion and support from the govern-
ment Solution 1) The organization is to encourage
members to conserve together. By conveying
production to those interested in the next
generation. 2) The production of alternative raw
materials, such as queen queens, which can en-
courage the community to grow each other. To be
the next raw materials. Buy the stockpile and

collect the brooms in bulk.
Keywords: Management; Enterprise; Community
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