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The Factors Effecting the Success of Community Business

Water-Orchid Weaving in Ban San Pa Muong, Muang District,

Phayao Province

UNAnEa
mafnmifasefifnadannudidaa
naNANaNURNETNTIUE N S1des Swansien
fanUssaedifadnmiadoiifinasonnudisa
gasngugsiadnauwinaurthuduthadnaida
weien Sowiomsen TneAnmifasefidnadannudnide
PUNIRU MUMINEG MUMIENA LAZAIUMT
Umsiams §Asufusionadayalaylditms
Sumwnfasnnavione AodNNTNNANGINIINE M
AnaugnTuduLhagg Sunaiiosmeien Javiameien
S0 56 o lushudtademema@u wuth sangnnga
panadnEuRnaUETNTUEUN AU
Fdunwes Inagshandasasiinaur s
T%L‘Bunﬂ%mﬁ%a%mqau FonAnoisianaundn
Nefusiimsdamsiimeneunluuasa38n
dawndls Waldlunsdiaansndasmaduaami

qria Yyisasr
DI AN
Termasd nautTaudie
Amd st Fusnydme
N - 4 a

wardnsdeTanans e ulSnmnn feiimyseas
L‘Eunumﬂﬁm%ﬂiuﬂq’miﬁﬂ@m‘jﬁi’fa@maﬁwﬁu
[~3 [~f a % a ¢Ql Aa G o v
hmimuLﬁmmmmmmau mmﬂﬁjﬂﬂﬂmvl,ﬂi%l@
LL@]“UN‘Eﬁﬁﬁl\lﬂﬁﬁﬁ s Fuasiimetiunaunasngnln

o 2: A ‘ﬂl a YA o w v [ =
Suaudlfossngnazlaamasla lremussdialums

UfiRnudenaliganaszaunnadisa

HaSeenumanme WU SAaSo aan
DIV ST ARSI AN
ADINIFVIGFANA ANITIAUATIN AN ZENTU
ADMINTDINART Y AMIFaLENmMsAmIanaY

NN P NG R LRGN R A R RGN

2

[ a 1 [ o Yo Y A |
DRIVUINMIBDYNIVALIT ‘VHGL‘W ﬂ%ﬂ?&lﬂm@%‘]‘j%

»

fAfasmarasamasana [iganaszauanadisa
dwsuifadadumands wodn mafinm

was e $anau luasiuuasenetmia

aanFnnangsiasnanusnaurn i uduhaaniy

6 o o A Aa v A a A a v A o 1 a A
*E]Wﬁ&/ﬂ?ﬁmﬁﬁﬂg@?ﬂ?‘lﬂ?@?ﬂ@ﬂm%@? AINTIINITIND ANLHINENMTIAMTHINLLTH A

“on eI mAngeIaLsseaenansde a1 3 qLssenauenas AU masamsuuLEie

“ga1se s mangmsLimaganatndie s1m1imeesmuees e anWINeINITIANTSUAULFA

6 o a @ v A o I A ay
O 019138/ INMUSINEIMTIAMT AMILUINEIMTIAM THINLLTAA



54 MAEMIMIENTUINEIMITAMTURILLTAA

19 2 21U 1 unen - Hewien 2559

HINUNULASAIUANNITHAS ATIVFDUADNIN
a (% 6 1 13 :dl Y v A Y
wammsmfnvl,@mmgmmw@nmmaqmwsaim GhN
A o.ll :il/ 1 [ [ 16 1A d} =
fmsdsramnaneedmiausn ifidymiiasand

1 13 | % 1 1 d‘ A ! n‘ ]
Wamas athesadinsdssesnmmdsiiuviuat,

TaudUMIVIMITOMs Wud NangIna

AnauwdnaurnTIEu N e RUMS
MifinnuwiseIdmaUfiRaues laggnnmssui
X v @ ¢ o ¢ Aa .
Fonngneniunam Slassessdmansimarvue
duvsbaanen 13 usilumaivuaiiiesessums
ﬂﬁuawmﬂmmEmum@%gﬁé’faqﬂmqa%ﬁwm
fanBnlungugsia uamstSmsdamaaien denad

v :dl Y o 1 a dl [~1 A 6 1
whishaangussnn sadugilsssumssinnnd
aanandaeanaldoenamanzen asenaaNNoe
Pa9uiavan WaAanudandatuniluasdng
Hasnnsandnlsimsasdudihnga mzdihngs
= £ a £ /:ld o] Yaa QIJ 1 YA
SndnmaLsmssemsna wWlsasmedims ueas s
MINOUMINENUIN AMIaUmINANNNE NN
A0 M N UNDLANN NN Sta A b
SuenuTnHannaEninaeed uaegINalsEay

o @ XK % g

AnudSUunsiagiui

maag: Tadefifnadannudise, ngugsiadna
NNALTN

Abstract

The study on the factors affecting the
success of is to study the factors affecting the
success of the group of Community Business
Water-Orchid Weaving in Ban San Pa Muong,
Muang District, Phayao Province. Affects financial,
production, marketing and management success.
This study collected data using the entire

population interview method. Is a member of the

hyacinth wickerwork business group Purple
Ridge House 56 people in Phayao district, Phayao
province.

Financial factors found that the members
of Community Business Water-Orchid Weaving in
Ban San Pa Muong . Will be the capital planner
itself. The water hyacinth business plans to use
the capital to buy raw materials. Buy products from
members. Pay as administrative expenses.
Another reserve fund is planned. To use in case
the member needs money in advance and has to
order large quantities of products. It has raised
funds from members of the business group
by agreeing to collect money, stocks and savings.
Some businesses are available. But some
businesses do not provide the lead. To use and to
distribute to the members at the end of the year,
members will be encouraged to cooperate in
the operation, resulting in business success.

Marketing factors have found a wide
variety of products to choose from. Developed
products to meet the needs of the market. The
pricing is appropriate for the quality of the product.
Promotion of multi-channel marketing and
continuous promotion. Fast delivery of goods to
service recipients. Make a product of value as the
market desires. This results in a successful
business.

Production factors indicated that the study
of Community Business Water-Orchid Weaving in
Ban San Pa Muong. products was based on local
and provincial raw materials. Members of Water

hyacinth wicker business group Will plan and
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control production. Check the quality of the product
to meet the customer’s requirements. Must
be ordered from the provinces, but no problem,
because the seller sent a continuous delivery of
a certain time. Water hyacinth wicker business
group Get the product.

The management team found that
the group of water hyacinth wicker business.
Be a planner or operator. By looking at receiving
orders from customers as criteria. The structure
of the organization is determined by the position,
but it is set to support the government agencies
that need to structure members of the business
group. But management really. Still the leader of
the group. This is a more experienced person who
can properly organize the audience. Meet each
person’s aptitude. There is no conflict within the
organization. Because members accept the leaders
of the group. Because group leaders have good
management principles. Do not use the command
method. But how to assign a task. Have the ability
to work before the assignment. As a result, the
cooperation of the members. And business has

been successful to this day.

Keywords: The Factors Effecting the Success,

Community Business Water-Orchid Weaving
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