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Abstract

The objectives of this research were to 1) study people’s satisfaction after using the
service at Tung-Kru Plaza market, Tung-Kru District, Bangkok 2) study problems of Tung-Ku Plaza
market 3) develop strategic roadmap of Tung-Kru Plaza market and 4) evaluate the development
strategy of Tung-Kru Plaza market. The researcher used research and development model by mixing
qualitative and quantitative methodologies, but mainly focused on qualitative one. There were
44 key informants. The research tools were 1) in-depth interview 2) brain storming and 3) focus
group. Data was analyzed by using content analysis. For the quantitative data, the questionnaire
was used as research tool. Data was analyzed by using computer software program. The statistics
used for data analysis were percentage, mean and standard deviation.

Received: 2019-10-03: Revised: 2019-11-14 : Accepted: 2019-11-20




115815391715 @0 UUINYINITIANTHIRUTTA

197

The research result showed that: Problems of Tung-Ku Plaza market comprised of service
products in which the products were insufficient. The food was fresh but look quite unclean.
For the price aspect, the service charge of some products was found too expensive. The place
of service consisted of inconvenience of choosing the products and Inconvenience of choosing
the products and insufficient car park. The promotion and service included less advertising. The
service provider aspect revealed that the sellers couldn’t answer questions clearly. For the
environmental service, traffic jams were found while the process aspect was that phone order

could not be possible.

Keywords : Strategy, Satisfaction, Problems, Evaluation
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