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Abstract

Leadership is an important skill for organizational development and management because
it leads to practice that achieve organization’s goals. Whether public, private, global, national
or local, leadership is also important. It produces noticeably different results and may have
further questions about what kind of leadership style or what type can lead to innovation. To
be an innovator or a new change which is the most important idea in Thai Education 4.0,
therefore this article purposes to present opinions on the Thai Education, by selecting
characteristics or leadership styles that are appropriate for the situation "Thai Education 4.0",
which is a situation that challenges Thai society especially the intellectual societies in
educational institutions at all levels.
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However, if thinking only about the leaders of the educational institutions. Leadership
skills may not be limited to a group of administrators only, but also includes those affected by
the leadership of the administrators, including teachers or instructor and most importantly the
learner which means students. Therefore, each group should have leadership according to the
level of each group to enable Thailand and Thai Education in the 4.0.

Keywords : Leadership, Leadership Development.
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Reflection

The Leadership Zone Model

N1 The Leadership Zone Model
111: AchieveGlobal: Developing the 21st-Century Leader (2013: 8)

sUwuUNUn1sAniiun1590961n (The Leadership Zone Model)

i rnluafin g lutagdu
(Zone) (In the past, leaders) (Today, leaders)

MRANAIALLBINNTANUT DI U
msavvieu | luanuiuasanuaninsavemuied | Susiarliisnisiavvengveuiun

pIN wnifiuld(Made mistakes due to | YBIANUIHAYAINELITOVEINULD
(Reflection) | over-confidence in their own (Recognize and take steps to expand the
knowledge and abilities.) limits of their knowledge and abilities.)
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1 a 0 v a
o - o AWATUANNANIIVDIAUAIYANUUTITOUR
NG aulnaei(Neglected the health - .
) ] waza3919 (Promote their own success by
(Society) | of the economy, society, and ) ] o
) acting with the greater good in mind.)
environment.)

gouSULTisstaLNa9T1veusaundl | innsnuazlinnudAyiuanuuanaefigfy
ANUVAINABILUATANINATYFAD | LTWNA 818 LWYR dyvfuaryuNauang1a

AU
1an (Merely accepted the facts | (Respect and make positive use of key
NaNVaY
(Diversity) of a diverse workforce and differences including gender, age, ethnicity,
iversi
/ global economy.) nationality, and points

of view.)
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eopte . . . . .
incentives and rational relationships based on mutual
argument.) trust.)
msvumdsaaglunsaiiduany | Innsnausuiaznisanaulaiienay
U WWnTuilessyerduy (Sacrificed | Shwanudusalussesenuuudsdy
(Business) | almost everything for short-term | (Make the plans and hard decisions
performance.) to sustain long-term success.)

fi111: AchieveGlobal: Developing the 21st-Century Leader (2013: 8)
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