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Abstract

The objective of this research was to develop 7-S McKinsey Model Within
Administration Managed Exercise center in Thai Regional Hospital. Research Samples were
76 officers who worked in the management and operation levels of fitness center in the
hospitals which were acquired by purposive sampling. The research instruments used for
data collection was questionnaire developed by the researchers. The instruments was
characterized by rating scale 6 rate verified content validity by IOC (Index of Item Objective
Congruence) and verified reliability by Cronbach’s Alpha Correlation Coefficient. Qualitative
data were analyzed by using content analysis and Quantitative data were analyzed by using
frequency, means, standard deviation, and percentage. The results showed that Developing
7-S McKinsey Model Within Administration Managed Exercise center in Thai Regional Hospital
should manage by integrating 7-S McKinsey component - strategy, structure, system, staff,
skill, style and shared value. Every exercise center in the country. should manage by using
this model by having the same systematic and convenient to manage in the same direction.
Moreover, every fitness in hospital in Thailand will have more popularity and will be more
distinctive. The specialties of each center, development of sub-elements in the field,
personal skills and competence, management style and shared values will make different
from other and can make the most of the benefits from the government’s fitness center
service providers.

Keyword: Exercise center, Developing 7-S McKinsey Model, Thai Regional Hospital
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BIANT NAYNTDIANT TeUUUH R YaaINs nweauiauau1se JUkUUNISIANTT Ariley
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389 McKinsey gy udthundnsziion (content analysis) Wilathunensouuuaalunis
390 uavairantesilolds
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nausegdAWiNG  MsUITsIanisaudesnidanelulsmenuiaguiveusme
e aslulumuuwuudiass 7-S McKinsey Inafidndumnudfiguazuuuuveinisu3msannis
aeAnslugusngg mudsused
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NANSIVNIT/UBNLIAITIFNT TR EANEIUIE (Fouay 37.93) wavwnnd (Sosaz 32.20) laglu
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Tsamenunaguivesinesziudoutnenn (Anade=4.06/a15D=0.69) msinnslrfaueyinnuid
audEnauaeendn fe Wnnienmida flaunisaneivemansadinanunienindi e
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Ne1UIaA1ans Undin(Fosaz 49.4) lagdnlidgUninlooniiganieasuaIuaIunannIsn eI
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endurance laun Treadmill (Speaz 56.32) Stationary bicycle (5o8ay 52.93) 1Judu qﬂﬂiiﬁ
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($o8az 55.22) Fixed position weight stack (§aeaz 46.10) Wusu gunsaldmsunisimuiLas
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werualesdu (Govaz 57.51)
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($ovae 41.40) Whvune fo faunguamdindgmszuunssanuasnduie (Govas 54.0) i
Yeymannsiauinn (Sevag 46.01) Q’ﬁﬁﬂfgmizuuﬁﬂaLLawaam%aﬂ (Foway 40.23) uazH?il
Hymszuuuszam (fevay 36.81) WiunulfURnulseidianndesuazidullufiani
Fenfuadng e uwnuszezdu 1 U Gesaz 40.23) wazunusvezen 5 U Govay 39.10)

7. 9ulAs9a3I989ANIT (Structure) IanudAgysion1suimsianisegluseduliunans
(ALade=3.98/A15D=0.68) Audeaniidsnieglulsmeuiagudveding msflaetadudmods
Fovau Inelidunssuununnienmindn (Sosas 44.83) w%asﬁumﬁuﬁhan%ﬂﬁuﬂymﬂ (Sowaz
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1. vinwe mnud Awausa (skil) n1sdsyaransiiisiueusurmiiiainuaey
detmmitne/mud/mnuaunsnvesynansTeyana sgnatios Yoy 1 afe uaznisdnousuly
yamannsnelugudiieaiusinuylmiqlunumeenInifstesiumsooniidime egreifosay
1pdsdudusnnsgusuhmuuniveslsmetunanguds uimnanunsoatuayulindnauannso
eusumeusnuiednovsumelumisnuintulfazdedumssnananudifiunnuiuards
Tunyaranslafanisnils

2. sUBUUNSUIMIIANTS (style) luduiivessudszanaldunmsuimsdnnisaudeanings
nmegukuunsIamseglaiinaud  dwlngfazlannulssanaudnassnnmesy  Aradasaundn
meeaesa  Seiilvisuuuumsuimsianisaudidusuuuuunivemhsnunaiglaevluds
HussdnsitlsiuansmamlsusvndeanistiAamslaeiy suafe  suuuunmsuImsdansi
Fosnsiausuurdnguuunilafonssumuiunaensuriensiiidnanuiinglulsane uiar
Audeenidanie wisUuuuredesdninmadgiiluesdnsilinamamuariilsiazgnilasuly

TuduvainisAnnsesiidnsuuimsegralussuumenisueneanmasneniulsn waznis
¥ Fitness test tlapuvasnfovesy§uuinisdadunisdnnsesdiviiliAnuszloviiaegn un
H3UUINNS

3. Andlensa (shared values) luduienssdnsiinsillugudesnidamelulssneua
AudvesUszAlng envazdinsiasuutasoenliem Adevimd Wusie ihmne Tulsameiuia
@uﬁﬁ?uﬂ B3 9@ etfuny (2563) fanuiuiaslvianuddgsonsaadtliyamnsifaaiou
fuflunsUfdhou savadeyResiyeansiifuuuegislumsian  uasfesadramiudaiu
yosmsRmuneEseliles

a. yarans (staff) Tuduyaainsaudndnauiiansalluluidossuuufifauin
fuvtds unndneuna dhnieamside duldfidgmidesnniimumisuniglulsmenunagud
aguan uisuriainIngrmaninisiv delaifinseudumis Taudanisiiunmg vieneuia oy
Usgdgudoaniidnie ueniansens envvsduldldenuazensssdmaiadgymeuussanalu
MsnaumnduazneuauiRnulutag 16.30-20.00 udadunsiiualddeliiugudesndds
mevedlsameruaguiludunsdnidonynanns/idmiing uaznisaNAne UL wualilly
msvsansud i lEewasnsiorsasmeuLuREs A incentive Ty 9193911
lailsmnusisududlassaiaseguuuunsiuninaunas innsanAneuuyy Yeusasims 3313
Tuvimsdanisduynainsdnsuljoinulugudoonidsnislulsimeiagus duasli
amudguarldlaludenisassmviiensianyaansfieniunisasunamamaluladuas
vinwgymamadiaidndusonuiiAeadesiuguam (Miler et al, 2014) msiameuiuasvinge
FAgrtostunisvien (hard skill) lundeufuniswamninuedndug Aswdusenisvheusiuiu
(soft skill) 19 sinwznnsdeans mslvauTnw anuAnaiisassd anedin msliuims g
LASFDID LLazwwaéfmﬂ’uﬁ‘ﬁﬁ Wudu (Dixon et al,, 2010) =118a519ANURT N5 V8909ANT
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5. szuUmsURTRIn (system) Tusuyamnsyhauiiiinnandeivauasaunsdneiny
Fe1dn s s unndneruna Yaneamiate Yuldddgmiiesendiumiseunisly
lssnguiagudegua widunuainingreansnisiv Seldiinseudunianislsmeiuia vin
manthsnuiinaessuudmsuindndinaniuashliissuunuljifnuwesyanainsd
muasuinu waglaniiunigudesnidamelaeiily

Iuéf’mqﬂﬂiaﬁﬂﬂ Cardiorespiratory endurance /Qﬂﬂiaj?]ﬂ Muscular Endurance &
Strength /gUnsaliln Flexibility /aunsaliin body composition mmaaﬁlﬁﬁaqmmﬁuqﬂmaﬁ
fugiu mamdlsseuiagusilafiaudssanammnsonietesdoludusaaSudiald

Fruruinvesiuiliuinig asdautn 1,000 M54R3 (1,000-5,000 A519LAT) Tl
Juagfuituivedlsmenuiagudisazurisiienaasiunntosrineiuly uarluduanivia esi
wosoui/dsudedv/giiudedensdsiodsmat sessuliiRsswesedsuuinislugudenn
Mdangvadls e uIauUs LAz LY

Tushuanuvasnds esnnifugudesnidsnieveslsmenunagudasiniesiiotiodin
uazia3sdiougunenuia iesumsisegluhiaiivasade umsazaan Indvesanidy wilu
drurasnisiiunng uiews1uia ogUssdrgudesndidanie ynasaniueisa sdululdenn
dosaniymeudszanalunissrsunmduasnenuiatunulugag 16.30-20.00 u.dadunisiiy
Aldelviugudeaninaeinevedl senguIagUIADUYTININ

6. NAENSRIANS (strategy) Tusuddeviad susia wWhvane Tulsienuiamudnnumad
wnliildidesan  Adeiiml  Wushe  Whwmne  vesguuuumsiansgudesnidamelu
Tssneuagudvesssmalnedudonuulouisnmsdaasy destu Huylsavosnsensrsasisage
agua wiludiuvesnuUiRaulssantvesaudeanidinelulsmeiuiaaududasuiieaas
MsTunsTzinavoINUUTRNUALAN sy

7. n5ea31909/nn3 (structure) TudruvesanedefudyriuniunanisdSeilanuin
mwmﬁudaﬂmyjmi%umﬁuLLmuﬂmﬂmwﬂﬂﬁm N30 c'hsmszmiimﬂyuﬂ \fesnfianenuiiaen
aaos/IndiAssiugudquaguamidunudaaiuguamduiu uimagidedanuandiuiimn
Audeanmaneannsadumsnudassla %‘v‘iﬂﬁgﬂqumiﬁmuuazﬁﬂmmﬂéaaé"gmﬂ%u
Tusiundsnuimsimelugudoenidimelulsaneruiaquivesszimalnedunisny
Fninenmaninisfwlulsmeunaguidnlngaglifdundsnud mnddniveremandnisi
yhawfeglivhaulushumisininnisum Wesanlsifinseudumisany

Tsameuavesdglussiulsmeuiaguéiigauideiilanidu Ae msiiyaainsifanmdam
T e1unys U T uAgUAIN fansiiasnesd 3dedy nssnu LLazmﬁ%ﬁuvjj uiiouivves
Uszanwuinly mnldiimsiaunsosonifiefiuyaruasiaunanuandunindifiogudmn ass
sndlmilumsdniiunisaudeanidsnmelulsmeruaguiidiniu lasnisiedenisasisaion
$21 (shared values) fmuuazarayaainslifiauduaginue iiAsadeadunisviieu (hard
skill) TunFoufunsimunsinuesudug Asududonisviausaudu (soft skil) lugudeanids
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n1g (Dixon et al., 2010) %éwzvﬂuﬁ;miuﬁ%a%ammmemvmmimmmlﬁtﬁuasmﬁ Laggayin
Iﬁlﬁmamﬁmimjﬁﬁ@mmmmﬁu (Chmielewska et al.,, 2022) Wunumsmilsfiansudszanaduns
$nwlsn PreUsendnsuuszualunsamuesniady Wunisadeguami sy daeviamn
A minvesUszrmliogadau 39 Chmielewska et al. (2022). nanli31 nssiiuay
vosasAnslulsameiniaressy fuimsdeslinimaulauazsensusensiudsundaslufiunis
Fan1snagns Tassaia uazszuuindu esddszneumamaiianisuimsidenuddy Geazdna
sonsaiiuanuvedsameuiaressy Aldsunsfigaiudrindnanszudemssiiiunuveedng
fajagnssusesuszavBamnshauvemiieny MaunAnuuuiass 7-S 189 McKinsey an
ldlunsusmsdnnisesdnsitunisanstsaavIlvilusegaunsviate (Masfi et al.,2020) ws1e
gl usssAnsnmuimsesdnsiaasiduiiesdng Afdwatuayudatuuaeiu Wy
A Wueon Usnis ulsuiguaznineInsyana N1suimsIanisAudeaniideniely
Tssnenunaguévesine Jsfimnumnzaniiazuimsdnnsdmdnnisueauudians 7-S Mckinsey
wiFaadad I uALdIFYTeIBIRUTENaURA AL ALTIWANAIRUNITUS ST AN S0eAnTB U Jufio
iANUAIAYAENITUINITIANITAIY Finwe AU AINaLTa (skil) JULUUAITUSISTIANS
(style) n3a319Alensu (shared values) N133aN15UARINS (staff) N1sdnszuunsufuaeu
(system) NaENSa9ANT (Strategy) warlATeAT19IANTT (Structure) MuEIRY

-7 a v
VALEUDLLUSINNNITIVY

n15uImsdanisaugeanidinielaslduuudnass 7-S McKinsey Tulsangiuiagudves
Ine fideiideiauanusAaguuuun1suImsinnig Al

1. Yorauauzialy

N5UUUTIR0Y 7-S McKinsey snldlunisiaungdiuuuimsdanisaudeanianig
Tuiiqwmmamﬂﬁumlmuu mnmsiasuudasduladuniaiy avdwansenuaudesloiy
W 7w mﬂumiUiU‘U‘NL‘tJasJuLLiJaﬂmwuqmuimnmmammuauq “ZNL‘U‘IJE‘N‘V]NUiW]i@EN
Ailsdsane  UsuunIsUIMIIANIsUIsudslilaninsavilaviug EJ‘IJL‘IJENZH"\HHIF’WN&TNGUQQ
03Ans Afeuhiauaifiolitinisusurasududseiunsenss s Wielfiuussavsnmnnsusms
Famsesdns msisusuannsUSuasulassadeansluneu duasunnsadiesmdensay thany
Tantususinuzvesyaansihesineg fiflegunld srudumsifinsasidstmluusiuma o
Fumbsddniias fo dninermansnisiin uazdumisdug Iiaenndesiuuiunvesgudesn
Masnelulsanenuiamueurazum

2. YolausuziNnan1sIveAsInaly
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ATHNIANYRIURT8BU) NALIToUNNLAYN wazAnwdInI NI USToI0IAYIENOUY
wiazany WeliiinnusouaguBaty aaenuMsUaUsERuTAIsUTUWREUNSUISInNSAUE
ganfdsnmelulsameruiaaudluedninniu
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