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Al anuAnwimslumalulagidvialunisaiduauvesaaiudng siufnig
nszaeanusuiinveulnelsazdeliinusuiave unardunamsindulaiie
Pelun1suimsaniufinwiegsliuszdnsnim aunisuiudn nmsuAtyuings wag
nsdansanuasuntas fusmseadisinylunsusuidnnsasuulanilel
ansasdunisuImsdanisaniufne waznisiunaluladundigduieaiig
avanlun1Tu3msdans funsdndula fuimsdessidunsdndulavuiugin
veadeyangndenazifutiagu lnsnsidoulosszuuteyavuinlug funisdl
avam anandueg i wazarmanemawinden fuinisdesyaduniswaun
yaaIns nszdyaanstquamuazauduegiis azdwmanenuninnisia
N1SANHIVBIENUANYY ATUNITINURUNITARUIMINYINTYAGAS JUINITAITIA
addRyfunsiamnszuudeyaiidenseruszuy HRMS - OBEC tieidudoyalu
MIUIMIYARR wagimuIyanaeg e duszuy

AEARY : asAUTENRUNTIEHIMINISANYY; ARNUNFLY; BuSmsanufng

Abstract

The objectives of this research were to study: 1) factors of educational
leadership in the new normal of basic education administrators in Bangkok
metropolitan region and 2) regarding the guidelines for development of
educational leadership in the new normal of basic education administrators.
The research tool was a questionnaire with the reliability of .986 and an
interview form were collected data from a sample of 400 samples and
interviews with 3 experts. The statistics used for data analysis were confirmatory
factor analysis and content analysis.

The research findings were as follows: 1) Factors of Educational
Leadership in The New Normal of Basic Education Administrators in Bangkok

Metropolitan Region is Networking, Digital literacy and Distributed Leadership,
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Adaptability Crisis and Change Management, Decision-Making, Health Wellbeing
and Equity and Planning and Implementation Human Resources. The data
analysis with confirmatory factor analysis, model is consistent to empirically data as the
statistic chi-square = 12.490,P = .014, df = 4, CMIN/DF = 3.122, CFl = .997,
RMSEA = .073 and 2) regarding the guidelines for the development of
educational leadership in the new normal of basic education administrators
the network create an open working culture and integrate networks to drive
educational development in digital technology capabilities and distribution of
leadership Including the distribution of responsibility and decision-making
power to help manage the school effectively. The administrators must have
the skills to adjust and manage changes in order to be able to operate the
school management and the use of technology to help facilitate management
and make decisions based on current data, linking big data systems. The
administrators focus on personnel development and development of

information systems connected to HRMS — OBEC for personal development.
Keywords: Factors of Educational Leadership; New Normal;School Administrators
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LR (New Normal) fu3usisesiinisuimsdansinuilaenadesiuaiiy
Unflndlaediuuinislunisusnis laud nswseuanunseulunisissunisaeu
soulatnugunsaluasinalulad N1seenuuundngnsineAledsnInuuanm1es
UnisguudazAy N1SUTMITANTSANISIS EUNM A UANN TR sYRnS B uYNAY
fegefivszd@ninm wazlenansduszauanudnsalunisdanisious laedinns
videuaznalHuTiuvesyaraiduAetesluynaiagiu way Scott McLeod1
and Shelley Dulsky (2021) Tua'uwaa;EU%%’]?ﬁG’TaQU%’ULﬂ?{auﬁJLaqimal,awwzé”m
Fdviiminazenion n13deans nsiidiusmvesyuvunseuasd n1squanynaIy
anuudidinunsaeu wagn1sasTaauaNITaveseIAng wuufuRlunisilu
Furiiidumnuminion waznissuiddleniafionaindulusuian aeandeafi
sAfsnnalngifoafuanziiilunngings waziifoddasonnuda woinssw
uaglasaairansadvayuluouanvesfihlsaiouluiasiiAningn Tnodnwus
2eAUsENOUVRIN TR UINNNIsAnY luaIuUndlyl Usenaume 1) n1susuda
(Adaptability) 2) n15dndula (Decision-Making) 3) N19219MHULAZNITANTUNT
(Planning and Implementation) 4) M3WALMINGINTYARAS (Human Resources)
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5) Mmsfiguanuazauduegia (Health and Wellbeing) 6) AIMLANBAIALN
Wisy (Equity) 7) aanuaiuisantunaluladfdsvia (Digital literacy) 8) n158519
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10) n1swAdeyuiingm Lagn139nN17A1NLUA suLUas (Crisis and Change
Management)
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ANENIT8 (Leithwood, Harris & Hopkins, 2020)
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7. M3ns¥18ANeF (Distributed Leadership) LUuLmeqmuﬂiqﬁau
Tuingatlagtuilflumsuimsdanislsadou nsgmanszmennefiimnsiuas
mmmﬁau‘lmmi{%ﬂui wazasupsovslunisundeninnee (Azorin, Harris tay
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(2021) , Francisco, Sagcal and Nuqui (2020) , Harris & Jones (2020) , Leithwood,
Harris & Hopkins (2020) , Fleming, Millar. (2019))
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n15U5Ufa (Adaptability)

nsandula (Decision-Making)

ATINUAUKAZAITANEUNS (Planning

and Implementation)

nMIsNuINIneInsyAana (Human

Resources)

nsiigunnuazauduegia (Health
and Wellbeing)
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ANuaEINIsan UmAalulagfdna (Digital
literacy)

n3a31ATaIBURFUNLS (Networking)

n13nsEanEnegi (Distributed
Leadership)

nswAdeynninga wazn13IANIIAN
wasuulas (Crisis and Change
Management)
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aﬂwuﬁﬂww%uﬁugwuiumﬂqﬂmwumum uarUSuama danndinuANENITUANT
nsAnuduiugiu S1uuiedu 38,092 Ay (@rinnuaniaminsiesvgiauas
dePuwianF. 2564)
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nausangslunsideated Idunannisfivuaauindies19munig
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yiedu 400 Ay
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2. wovdunwalviiad slaseaing (Semi-structured) 1 oAnwILLINIIANS
fimuinmggimsnisinuluaudnilndvesiuisaniuAnuiduiiug il
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1. Anwienans uazenidefiAedos wienradnuseaziBeaietus
w5699 Wi ethanaiadudoudmiid s fiinng ssdusznevveanneime
nsAnwtuauUn Al

2. a$suasimuuuuasunuildlunsifususndeya waviluaseaey
auass (Validity) s s arudaaulunisldnwuaznisdeansvestafan
9?1}71EJﬂ’lﬁﬁ’lLﬂ%iaﬂﬁ@ﬁa§ﬂﬂ%u1ﬂ1ﬁﬂL%83%1@ U 5 VU NIITUIAIUEDAAA DY
vostamaunionginssnvstluudasduusiulionufaUfoing andutaans
NAITUIMNIMIARTTANFAAG 0Y (Index of Item-Objective Congruence: 10C)
Tnedanustouesiuan 37 4o Sedulinnuaenadesoglusewing .80 - 1.00 oy
Aadaflalisiingt 50 Fsazwousuldindanuiismsadslassaine (Hair, J. F, W,
C. Black, W. C. Babin, and R. L. Tatham, 2006) 9nifuf3dedslsiuuuasunisly
naaouanuideihilutusioly

3. uUvas UL H1uNTR s ANATI9deULar US ULATa AL AL
Torausuuzvosidemey udluiiuteyadsunguililsidungudaogne d1uau 30
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au WiomArudetu (Reliability) veswuudouniy tnensinszsimauussans
waan1va3nsaUUTIA (Cronbach, L. J., 1990) ldAanunideiuresuuuaeuniuia
Uiy 0.986 Fauansiuuasunulunsidesinnudesiueglusziuiiseuiu
1 fie Sleadifigendn .70 Fewensuldindmmundesiu (Anderson, RE. 2010)

4. MINTIvEeUANgNIBsvestayalun1TITeilsnmnn ldnsnsiaaeu
Joyaanuidn (Triangulation) (Denzin, 1994) lnsuussanidu 3 Uszian laun n13
ATIvERUANLA M UTRYA (Data Triangulation) AuauysaiATUAINYEITRYE 1nY
I¥nsnsvdeuaudIn Uiy (Investigator Triangulation) waN15ATIVEB VAN
iéheunged) (Theory triangulation)

Wihusrusudoya

1. mafiususudeyadel3unna Pdeldsudunsiususudeyalaenis
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fugruilifungusedne luwansamnamuns wasUsumma S1unusieau 400 atu
wiilasanlusswisfiduiiunsfvuuuaeunuianisundssuinvedlsaindelaa
lalsun 2019 (COVID-19) Fevilwlasudayanaunduaeutetos §I7e3ednvin
wuurlefuuvaeuameaulay uardwilvdeveausunszilunmaiudeyadnade
ntusdumsdnifivesulatiiuaed URL uwag QR Code mugdnyiemils il
ledeyanmdaudiimue

2. nMafiumiusindeyalenunin fdednidunisiafiudeyamenuieslag
Tuwuudunwalfuteyaanglideyaddyliitidonuuuianzas {lideyaddnild
Tun1sidemdet S1uau 3 au ldud 1) Ademaludunsuimsnsinem 2) fudms
aoufinufivszaumudise way 3) fuivsiniiuiinisdine

nsAATIEVdayauaannlun1sinszidaya

eldtoyanduaun §idevinnsnsaasumivanysalasudiunes
wuvasuaLd Inideyaitlduvhnmsinseideyadiomaadisng o fil

1. MINATIER0IAUTENRULTNEUEY (Confirmatory Factor Analysis: CFA) Wio
ayREUALATTeIgULuUNMTTadulsudagliiusunsunauiiumesduiazy AMOS
pduneuves N3 Wsvgaiiu (2554 : 45 - 47)

2. m3ins1esiiilom (Content Analysis) iarfmuaiado ngufadouudn
@15y (Topic/Category) haghUUMNULWIANEARY (Pattern/Themes) lagasuisau
Souduaednualdnys warnsIIdeUAINgNADS
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Usumma feldinannsdaaseilenarsuazuideiiisatesld 10 ssduszneu
Fothinmslesesiesduszneudsduduiionsisaeununssesguiuunsiafauds
wlt annsadnosdusznoulnals 6 Fau daid Funisadiuededieufauiug
(Networking) AnuAduaunsaaumaluladndva uazn1snszaenizyi (Digital
literacy and Distributed Leadership) #1un15UsUA7 n1sundyniings waznas
Fan15ALUA BuLUa (Adaptability Crisis and Change Management) A14nN13
dadula (Decision-Making) fun1siiguain eanduegiis wazarmiauenIAi
Wiy (Health Wellbeing and Equﬁy)uazﬁﬁuﬂwsawqumuawa%@uunw%waﬁﬂiuﬂaﬂa

(Planning and Implementation Human Resources) Aan nUsznaui 1

AuNIALAToTBU ARG
(Networking)

AuANNaNTasumAlulaghavia wag
n1snsra1en1esil (Digital literacy
and Distributed Leadership)

AuUNSUTUFI NMsuidgvnings wazns

29AUTENBUVRY Fansanudsunuas (Adaptability
mas;ﬁﬁwmamﬁﬂw Crisis and Change Management)
Tupruun@lnives y —
Fusmsaoudng: sunsemaula (Decision-Making)

v ~ I3 i ala
ﬂ']uﬂ']illqel]ﬂqw ﬂ'ﬂ']@JL‘Uu@E{JJV]ﬂ LagAMINU
EnanIAWLTEY (Health Wellbeing and
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AUNITINLHUNITHRUINSNEINT
ynaAa (Planning and Implementation

Human Resources)
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MWUsENaUN 1 asdusznaunTimen1sAnyiluauUnflrtlveuIns
anufnwITuiug Ll FWNEUAT wazUIunma

HANI9ILATIZYB9AUTENOUEUTY (Confirmatory Factor Analysis) 784
mfwcjfﬁwmqmiﬁnwﬂummﬂﬂmmmmQ’U%miamuﬁﬂmﬂyuﬁyugmimw
NTUNNUNIUAT kazUTUANG WU ANEDAIATIENAIUNITANNANNF U
padUszneudedudu fmumnzaunaunduiudoya Ansanldanaadadd
dydfiltlunsTeufisuanunaunduvestumatuteyadsszdny lnoadadou
A1 chi-square=12.490, P=.014, df=4, CMIN/DF=3.122, CFI=.997, RMSEA=.073
lAgA1 RMSEA < .08 wanedn luaadaunaunfuiutoyaidausedny (Hair et
al.,2010 wag Joreskog & Sorbom, 1993) ﬁ?%ﬁﬂ@ﬂﬁﬂi%ﬂaumaﬂﬁﬁLL‘UiﬁjﬂLﬂmléfagj
5¥WI13 0.850 - 0.950 AtimnesAUsEnauidAgegaldun faudsi 2
ANaINITaRumAlulagadva wagn1snszanen1Iz 1 (Digital literacy and
Distributed Leadership) Wazdalusfl 6 FuUNITIUHUMTRAUIMSHEINTYAAAD
(Planning and Implementation Human Resources) 584893178 FauUsd 5 d1u
nsfigvam asndueg i wazmnuaueniavinfion (Health Wellbeing and
Equity) fanmusenaud 2
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chi-square=12.490, P=.014, df=4, CMIN/DF=3.122, CFI=.997, RMSEA=.073

MwUsenaun 2 asdusenauiiudurasnizgimansfnyluanuunilvives
AuSysanuAnutuugulunniamnamues warUsuuna

2. WIS e sAnuluanuunalyndve s uinisg
anuAnwsuiugulusngaymaTuAs warUsunma 6 du S
1. f1unsasinaiev e dunus (Networking) @nudnyinisi
wAdetnemnutiuile sawdanisituiindennasarmsaniiolussAuaniudneiis
el wazansueniftosiudidunislumsiauilsaiou Tneguimsmsinisaing
Famsssumsienudandie uagysannisiedeviglunissduiauniionns
FuindeuntsaLNIANY
2. auanuasanunaluladfdna uazn13nsEanen1Izs i
(Digital literacy and Distributed Leadership) @anud@nwimislawalulagfdvialy
nsfufiunuresaniufinuiia 4 dhe wagdunisdanisSeunisaouvesngaeud
wieluladfiaudndusgrannlunsidudeuasfugunsaiiidrdglunisiaelinig
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aouiluszaniam guimsdedinnudidyiumsiuuinues Wau1ueains way
g ufnwsumealuladfidva siufnisnszneanusuiaveulagliudazie
e waznguau TidmusuRaveunag srunanisdndulaitotaglunisuinng
anuAnwIag 9 lUTEANS AN

3. fun1suiusa nsuAdymings warn1sdanisanadsuundas
(Adaptability Crisis and Change Management) § U3 %156 03l nwlun15Usua7
FansWd suudaai elwanunsasudunisuimssanisaniufne saudenns
U%’ULU?{auyuuaq wazuualunTUIMS 017 sVt n1suseasluseuy
poulatl N15138UNTARULUY Hybrid kagn1sumaluladungiediuieainuasain
Tunsuimsdnmasusi 4 dhg

4. gumsanaula (Decision-Making) fusvnsaesiiiunsandulauy
fuguestoyaigndesaniutiagiu Tnenadeslesssuudoya (Big Data) i
MsUivnsanufnuilunuy Real time itoidudoyaddnlunsindulaludadiaign
uaziAnusgleviinndigasetinGou ag uazaniufinu

5. funisiiguain anuiduegia uazemiaueniaviniien (Health
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