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Abstract

The objectives of this study were: to study the transformational leadership of

Subdistrict Administrative Organizations in Phra Pradaeng District, Samut Prakan
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Province, and to find guidelines to develop transformational leadership of Subdistrict
Administrative Organizations in Phra Pradaeng District, Samut Prakan Province.

The population used in this study was staff and employees under Subdistrict
Administrative Organization in Phra Pradaeng District, Samut Prakan Province, totaling
565 people, which was obtained by random sampling by determining, the sample
group from the ready-made tables of Krejcie and Morgan, 228 people were sample.
The tools used to collect data were questionnaires. The statistics used in data analysis
were percentages, mean values, and standard deviation.

The results found that the transformational leadership of Subdistrict
Administrative Organizations in Phra Pradaeng District, Samut Prakan Province, overall,
the transformational leadership was moderate. and the guidelines to develop
transformational leadership of Subdistrict Administrative Organizations in Phra
Pradaeng District, Samut Prakan Province must develop leadership in all 4 aspects of
change, namely: influencing with ideology; there should be a clear working process,
used power appropriately, clear vision inspiring, should act as a good role model,
having enthusiasm for work, seeing the benefits of the whole more than the individual
had confidence in personnel, using positive communication , intellectual stimulation,
should encourage employees to attend training, to attend various seminars, encourage
employees to search for information from multiple sources, organizing a study visit to
other agencies and the aspect of taking into account the individual, there should be
special welfare arrangements for employee, assigning tasks according to their abilities,

take close care of employees, accepting the individual differences.

Keywords: Leadership, Change, President, Subdistrict Administrative Organization,
Samut Prakan Province
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