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Abstract

The purpose of this research is to study strategies for increasing efficiency in the Thai software
industry of the Digital Economy Promotion Agency (DEPA). The objective is (1) Furthermore, to study
the level of optimization strategies in the development of the Thai software industry of the Digital
Economy Promotion Agency. (2)To study the factors affecting the strategies to increase efficiency in the
development of the Thai software industry.(3) To investigate the problems and obstacles of the strategy
for increasing efficiency in the development of the Thai software industry. By studying both internal
factors and external factors of the organization, including study in terms of the software and animation
manufacturers, which are 12 associations and the members in the software industry of Thailand, a total
of 1,710 people from a sample of 324 people. Conducting mixed methods research by using qualitative
research and quantitative research for use in research studies. Qualitative analysis using content analysis
method analysis by taking the data from the interview to analyze substance to find the connected
relationship as for the quantitative analysis using Inferential Statistics and Descriptive Statistics to analyze
the data.

From the research,

(1) It was found that the strategic level of increasing efficiency in the development of the Thai
software industry of the Digital Economy Promotion Agency. It must develop a digital ecosystem to
support the adjustment of Thailand 4.0 by having to enhance human resources and increase the
potential of digital personnel of the country by doing a holistic level (Integration) to be sustainable and
have effective.

(2) Factors are affecting strategies for increasing efficiency in the development of the Thai

software industry It consists of a strategy of internal factors. The master plan that has to solve the
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problems in the industry to be targeted and effective has the most effect on the strategy. As for the
external factors affecting the strategy, that is politics has the most effect on the strategy while the
unstable economy and society conditions that all affect the strategy to increase efficiency in the
development of the Thai software industry.

(3) It is found that the problems and obstacles in using the strategy to increase efficiency in the
development of the Thai software industry of the Digital Economy Promotion Agency. There is a
marketing problem because most software manufacturers and service providers in Thailand produce
and provide software for the domestic market, which lack of networking in the software business group
and software services industry. It should focus on strengthening the association and expanding the
market overseas. It has production problems that have limitations in researching and development
towards product and service innovation. Having financial issues due to small and medium business
operators lacking funds for business expansion. There is a problem with human resources, in which the
number of internet users is high, but the digital skills of the people are still low. Having environmental
issues, which needs to be improved in terms of the law, the rules to reduce various obstacles.

The Guidelines to define the policies and strategic plans for increasing efficiency in the
development of the Thai software industry. There should have clear guidelines for development by
focusing on strengthening the software association. Build networks to enhance the software industry to
be able to compete in foreign countries. Promote researching, modification, and development of

innovations and transfer software technology to the industrial sector and developing software workforce.

Keywords: Strategies / increasing efficiency / Development / Software Industry
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