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Studying and developing prototypes of the plan management system

and treasury
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Abstract:

The research on the study and development of the model of the
treasury plan management system aims to study the current operational procedures
in the field of budget management and finance. To analyze the current business
process to improve the procedures to be more efficient. Then is the prototyping

process of the system. It is used to model the plan management system and treasury



for use in budgetary operations. Finance The system prototype was tested by 21
operators to study the problem. Obstacles and suggestions The solution to the
problem in the implementation of the system is divided into 3 aspects: personnel,
developed systems, and environment by conducting user interviews and analyzing
inductive data that interprets conclusions and presents lectures. As a result of studying
and developing prototypes of the treasury management system, the procedures were
implemented in 6 systems, namely budget system, purchasing system (AP),
sales/revenue system (Account receivable: AR), financial and accounting system, fixed
assets (FA), cost accounting system, and the system was introduced for users to test
and interview for use by problems and obstacles of using the system. Personnel is a
lack of knowledge and understanding of the use of the system. Lack of expertise results
in delayed operations and incomplete data importation. Developed systems It's
complicated, causing delays. There are some functionalities that do not cover the
operation of the environment, and the problem is that the operating manual in the
system is not yet detailed, the equipment is not conducive to operation, the internet
network is unstable. Access to the system is not enough for the user. As a result,
operators are not yet able to test the entire system. For suggestions and solutions,
personnel. Users have offered to provide training. Communication, meeting,
understanding of the use, and developed systems should be adjusted to reduce the
complexity of the system. It is convenient and easy to cover operations and
environmental aspects, and to prepare a detailed system operating manual to provide
equipment that facilitates the operation. Have a person who is responsible for
overseeing both the network and the system used to advise, advise and solve
problems from use, and increase access rights to the system.

Keywords: prototype, User, Procedures
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