unumaznzginlunisaihansatieanusiuiisnugun U ediy
Tudsnianzien
The Roles and Leadership in Establishing the Sustainable Health Partnership

Network in Phayao Province.

N1 duansal* gealya a1 Iuan*
Yapa Witnalakorn Udomchoke Asawimalkit
AT FANERSIAZSTUSTANAUAANTUNINERE el

Email: thitivor@gmail.com

Received February 29, 2024 Revise March 3, 2024 Accepted April 30, 2024

UNANED
L | =3 P v Y a = « v o 9 = '
UNAULLTUFIUNLINNISANYIAUAIIDATELS B9 U‘V]‘U’W]LLazﬂﬁazQuwiuﬂW3aiwqLﬂiasuw

AuTudenuguanwuug s uludamdansien” ndngassgusemaunans unidudia

s A

wnIngrnededlni lnedingUssasAiioaiuigunum wazn1ieilunsasiuaion gavan wag

iawetadesineg Ndwwansenusienisuimsiasetieguamnludwianeier nsfinweadldisniside

o w o [y

\Banaunm IngenAen1sduniualidadn (In-dept Interview) 3nnaulvideyadifey laun naudiiseau

9

[

93ANT NAUANTZAUTDIAY NQUNYNIY UaTNENANITNLATETNBAUATNN UssinuAunuTidAgve

Lo

msuImsiesetieguamludmiansie) wandiiiuinnisuimsdanisieietnedesenfousindndiu uay

Werirundaauresiin Muluimaudnvusanzuesin iunssuiunsiuiilesuanudadiuves

naNaNITNATUNEYNSEAU uonaninisnwdmudn nsdsunuginduladuddgviiliianay

AunIuYauleuny wagnsuTmIANuduiusvesalndnate Uneidesedeladeuindeunangsuegid
a A M oy Yy o w a A = Y a O oA a A °

nanideslala aelddedndnlunisuinisiasetieiieliiinanudsduty aundnin3edieaisiinug

wwnstunisiauuiy dedunswdsduninensuasiieliiinnsvinuiideulesiusgaysan

= (Y = = ! 19 1A = U= = A ¥ v

13 wlesannistuiadieunsevielildisesveddasaulaaunis wiiduwSeasinerdesiunnauly
A Y aal Yo

LASRYIINUNUIMAE T TITInUATY

A 1

AdNALY : KU1, 1ASEUY, ANTIULE

ey



2158153V N5ENUUINYINTIANTITUAILUTAR U9 10 aUUud 1 UNIIAN — LWEBY 2567

The Journal of Pacific Institute of Management Science Vol.10 No.1 (2024) January - April

Abstract

This article is an integral part of an independent study conducted within the framework
of the Master of Public Administration Program at Chiang Mai University. The study aims to
elucidate the pivotal role of leadership in establishing and sustaining health cooperation
networks, with a focus on Phayao Province. Employing qualitative research methods, the study
draws insights from in-depth interviews with key informants, including organizational leaders,
local level leadership groups, community leaders, and members of the health network. Key
findings underscore the indispensability of visionary leadership and dynamic leadership
characteristics in network management. The research reveals that successful network
management necessitates a driving force, embodied by leaders with a clear vision, who engage
in an inclusive decision-making process that solicits input from network members at all levels.
Additionally, the study highlights the significance of effective leadership transitions in mitigating
policy volatility and fostering harmonious relationships among network constituents, which are
contingent upon various environmental factors. Amidst the inherent challenges of network
management, the study emphasizes the imperative for establishing guidelines for collaborative
action among network members. This entails resource sharing and fostering interconnectedness
in work processes to attain sustainable outcomes. Ultimately, the article underscores the
collective responsibility of network participants in driving network objectives, delineating roles,

and fostering a collaborative environment conducive to achieving shared goals.

Keywords: Leader, Network, Collaboration.
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