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Abstract

The objectives of this research are 1) to study the conditions of participatory
administration of the Chiang Mai Sports School and 2) to guidelines to develop participatory
administration of the Chiang Mai Sports School. The population used in the research includes
administrators of sports schools. Under The Thailand National Sports University and
Administrators of the Chiang Mai sports schools 7,administrators, teachers, educational
personnel and the parent club of the Chiang Mai sports schools 55, total 62. The tools used
in the research were: 1) a questionnaire on the condition of participatory administration and
2) A formal and structured interview that aimed to study the participatory administration t of
the Chiang Mai Sports School. The outcomes were analyzed using frequency, percentage,
mean, standard deviation, and content analysis. 1. The participatory administrators
Conditions of the Chiang Mai Sports School According to the opinions of administrators,
teachers, and educational personnel and the parent club of the Chiang Mai sports school.
There is an overall participatory management condition at a high level (U = 3.92, 0 = 0.03)
2. The participatory administration approach of the Chiang Mai Sports School consists of 6
aspects: 1) Participation in setting goals. 2) School commitment 3) Mutual trust 4)
Decentralization of administration and decision-making 5)Independence for work

responsibilities and 6) Participation in expressing opinions and making decisions.

Keywords: Administration Guidelines, Participative Administration, Guidelines of Participatory

Administration Development.
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