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Abstract

This research aims to study the current situation, desired state, and needs of alternative
private school management, with Nandachart Grade School in Chiang Mai as a case study. It
also aims to explore management approaches for alternative private schools, using
Nandachart Grade School as a case study. This mixed-methods research consists of two
phases. In Phase 1, the current situation, desired state, and needs of alternative private school
management at Nandachart Grade School were studied. The target group for Phase 1 was 13
educational personnel from Nandachart Grade School. A questionnaire was used as a research
tool, with an Item-Objective Congruence (I0C) index ranging from 0.67 to 1.00 and a reliability
coefficient of 0.971. Quantitative data analysis involved frequency, percentage, mean,
standard deviation, and the Priority Needs Index (PNI modified). In Phase 2, qualitative research
was conducted to explore management approaches for alternative private schools at
Nandachart Grade School. The target group for Phase 2 was 35 parents of students. Interviews
were conducted, and data was analyzed using content.

The research findings revealed the following: 1)The overall current state was at a
moderate level, while the desired state was at a high level. The priority needs index, ranked
from highest to lowest, was as follows: budget management, human resource management,
general administration, and academic administration. 2)The proposed management
approaches for Nandachart Grade School, an alternative private school, are as follows: actively
seeking feedback, organizing diverse activities linked to real-life situations, establishing a
committee to evaluate teachers' performance for morale and motivation, providing
appropriate welfare benefits and salaries commensurate with abilities, promoting continuous
education and training, ensuring transparency and accountability in information disclosure, and

building external networks with educational institutions.

Keywords: Management for Alternative private schools, Nandachart Grade School Chiang Mai

Province.
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