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Abstract

This research article has the following objectives: 1. To study the components of
strategic nursing leadership in private hospitals in Bangkok; 2. To study the problems of
strategic nursing leadership in private hospitals in Bangkok. Use qualitative study employing
in-depth interviews. The key informants consisted of 14 nursing executives selected through
purposive sampling. The objectives were to investigate the strategic nursing leadership in
private hospitals in Bangkok and the challenges faced in achieving strategic nursing leadership
within this context. Data were analyzed using a descriptive content analysis approach.

The findings reveal that strategic nursing leadership in private hospitals in Bangkok
comprises a willingness to learn, fostering unity, possessing nursing and leadership skills, and
having a foundation of vision, decisiveness, and the ability to work collaboratively. The
challenges identified include: 1) unclear management policies from senior hospital executives,
2) lack of preparation and effective qualifications of nursing executives, including insufficient
courage and decisiveness, as well as misalignment with organizational cultural contexts, and
3) ineffective and incomplete communication. In conclusion, the development of strategic
nursing leadership is essential for improving nursing management systems to adapt effectively
to changes. Addressing the identified challenges will enable nursing leaders to transition into

strategic leadership roles more effectively.

Keywords: Nursing leadership, Strategic leadership, Private hospitals,
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