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Predicting Employee Satisfaction with Performance Appraisal in Life
Insurance Companies

Manop Chunin’

Abstract

This article seeks to identify factors affecting employee satisfaction with performance
appraisal in life insurance companies through a mixed-methods study conducted in three
phases. The objective of the first phase was to use employee perception of organizational
justice and purpose of performance appraisal and employee participation in the performance
appraisal process to predict satisfaction. A survey, conducted on a sample of 469 employees
in life insurance companies, found that these three independent variables accounted for

46.96 percent of variance in satisfaction with performance appraisal.

The second phase consisted of in-depth interviews with 26 key informants.
The objective of this phase was to study employee and supervisor opinions about the
meaning of indicators that express organizational justice and methods through which the
organization can be just towards employees. The study found that justice meant equity,
following regulations, clear and acceptable rules, and using the same standards for everyone.
Distributive, procedural and interactional justice each comprised five indicators.
Organizational justice was represented in three different ways, comprising two, nine and

seven indicators, respectively.

The third phase utilized an experimental design with two main objectives. The
first objective was to compare employee satisfaction with performance appraisal before
and after participating in a training course designed to increase awareness of organization
justice. The second objective was to compare satisfaction between a control group and an
experimental group, each group consisting of 13 employees. The findings indicated that for
the experimental group, the difference in satisfaction with performance appraisal before and
after the training was statistically significant at p<0.01. Furthermore, after the experiment,
results showed a significant difference in satisfaction level between the experimental and

control groups at p<0.01.

Keywords: Satisfaction, performance appraisal, organizational justice, employee, perception
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77 Variance Inflation Factor (VIF) wessiaut/sdassiia 3 i Tdun nssudan
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- MIFUIIUTEAA

%
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- MIFuialsrasd
- M3
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- MITuFAUTTASh 164 045 157 3.638"  .000
- M3 058 025  .084 2307 022
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nai sseznaniisdunsnduiiy Waaderuly 6 - 48 $alus wieenalduufa 50 dalus Alg
neadeu oufuna (B.E. 2520) swyin dadlifindy 12 43lus uay Shertzer uay Stone (1981) 59y
11 msegsmiudunadesofuenuiu shlsifununnuAsvesaurasvesdau Sujduiusiuuas
asfafsiofu Lieberman, Yalom waz Miles (1973) sgyin msdhsmngusiiliinisiasuuntas
puias TasiameniseuauauesiiuesuaikarANsAnATY fmsseuiuauiesuasziini
AUNTMIINULLREFURUS Gladding (1996) s¥yi1 Msnsiunguinluiinisyiatenisdeaiu
ALLBITBIYARA NBAFEU Bu3uNa (B.E. 2520) sxyi1 Aruislesdnanmsussyunguinseiuyiili
amﬂaiﬁmﬂaﬂﬁ’ummaﬂaaLLaququmsqﬁuﬁﬁwuwqﬁmmﬁlLLﬁﬁa%Umﬂgﬁﬁu

nsiiusIusIutoya

1. Aeumsvnaes fIdeliiasisihiunmeass Inadudfiagldunsussidiunanisufon
yuegstios 1 A%y $1uau 13 Au reuuuvasunuAERisnelason sUssliuNanIsUR TR
wasnamzidoudisumseusy vzt Aaglimdhnuadasfuauninvesnguaunu Suu
13 AU pounUUasUAmIAIna WU Y wdthazuuudldduanufimelavesinasonisussidu
HANTSU URIUNBUNITNAGDIYDINANNARBILALYBINGNAIUA
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o a

2. miveaes fIvesiiunmmeasdaglindnnulungunaaes Khfunseusunuvanans
nstineusileliinnsiuinugisssuvesesinsvesmiinay $1uau 2 Ju Au 1 Au unan
Uszanas 16 Halas (enciunaueuuazsuuszmueimns) Tngfunsndriuniseususausing 9.00
- 18.00 u. vianiuSadniiin Wiwinaeuindrauiivesinuesumiinedeiidnwienlilivie
nduthu wayuilaeadhiunseusua 9.00 - 16.00 u. iudnwaznguinseu feiasnas
Aaurmansuszynd unInendumalulagnszaoundinssunsinile

3. vdamaneaes eieaiuneans fisglmineundulvjoinulussdnindunan
2 dani FdbvindnalunguneassmeuiuuaeunuanuiisnaladenisussiiiunanisuuRnuy
wazlininnulunguamuaupeuuUasunuaiedty udhasuuuildannismeutuuaeuay
sananduauiisnelavesmiiniunonsussfiunan sUfURNUMAINISVIAADIUINGUNNABILAY
YosnguAIIAL AT vinouLuUasunalutanm 2 fUnrimdsaindhiunmseusimzieans
Tininanunduganwnisainsiaudnd fenaldnuiuguszidutazinanlninsesieiu
AUszlL TonsUssily uagsmsudsansussiiunan1sufifau

av o
WNAN13IYTLUEN 3
1. anuitenalavemtnauden1sussdunansuS URNuNaun1TMAaeIraInguaaes

LLazmj:JmU@uhimehqﬁu (Mann - Whitney U = 70.500; sig. = .479) F9m157971 3

A13197 3. NsSeuiisuauianelavesntinanudenisuseliuransufiRnuneun1svaaes
VYBINGUNARBILAYNGUAIUAN

nejfu n Mean Rank Sum of Ranks Mann - Whitney U Sig.
NAUNAGDY 13 14.58 189.50 70.50 479
NANAIUAL 13 12.42 161.50

33U 26

2. anuisnalaveandnauien suss RN U URANUNAINITNARRIvBINgU IR waL
nauAUAUUANANITUeEsTTuddyIadATisEAU 01 (Mann - Whitney U = 12.00; Sig. = .000)
IngngunaasinnuianelatenisussiiunanisuiFau (Mean Rank = 19.08) asninnauaiun
(Mean Rank = 7.92) fan5147 4
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A1319% 4. MswSeuiisuauianelavesmnnusenisusedivnan1sufiRnundinimaass

VYRINGUNAADILATNGANAIUAN

ﬂfcjm n Mean Rank Sum of Ranks Mann - Whitney U Sig.
NAUNAADY 13 19.08 248.00 12.00" .000
naUAIUAL 13 7.92 103.00

SRt 26

3. fouwagndIN1TMaaes nauneassliaufisnelatenisussliunan1sUfURuLANeIS
fuegralifadfgvneaiifnsedu .01 (Z = -3.190; Sig. = .000) lnengunaassiimnuianelasianis
Usziilunanisu) URNunaenmaaes (Mean Rank = 19.04) gandineunismaaes (Mean Rank =

7.95) §49n5197 5

A13799 5. MIswSeuiisuanuiianslavemidnaudenisussiunanmsujinnunouwas nainis

wmaawam&ju‘mam
anuNawala n Mean Rank Sum of Ranks z Sig.
fan1sUsEIaY
nan1sUUReu
NouUNAaBd 13 7.95 103.50 -3.190" .000
NAINAADY 13 19.04 247.50
53 26

4. AauLarNaINITNAaRINguAIUANTANInelasion 1 sUsEuNan1sU URMulY
WANANAU (Z = -1.134; Sig. = .257) A4A19197 6

A19197 6. N1sulIeuiiisuanuitanelaveminnusien sUsEliuNaN SUJURMURRULAENAINTS

VARBIVINAUAIUAL
anuRanala n Mean Rank Sum of Ranks z Sig.
fan1sUsziiy
nan1suuReu
nauAIUAY 13 13.19 171.50 -1.134 257
NAIAIUAY 13 13.81 179.50

33U 26
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a3Una afUT18NaN133 uazdalauauuL

agUnansAnuszeeil 1 nansidenuin fuusdase 3 Mudsdana1n aunsaweinsal
anufanelavesmtinnudenisussiiunansuiiRauldfesas 46.96 uagnsnunsseyil 2
wuhANugRsIL inefs Aaanenia mMsuFRmusudeu fndninasifidaeu seusulduasd
ATy LagAeiuansdrnugAssuuedadns funsudsiiu drunszuauns uagdu
Ufdusiug ffuay 5 Usen1s mudidu waziuvnaivinlviosdnisuanifenugfssiuvesesdnig
soniinay Tuumisiuay 2 9 uaz 7 WU mudiu wasnsAnwszesil 3 wulinguvaaes
fanuiianeladonisuseiunanisufuRnuneusasnadnisineusuunnansiuegraitdedifny
meadiafisziu 01 Tnengunaassiiniufisneladenisussiliunanisujiinundsnisvaassgs
ninNeuNIINAaedLasAUianalIveninaudon1sUTEuNaN U URMUNEINITNnaDIveY
nauNARBILALNEUAUANLANATuETTTsd Ry sadiffisziu 01 nendunaasainaiuiia
weolasonsUsziliunan1sufUiRnuaningualuay

1NNITANBINUIT NM55UTAINERTITUVRIDIANITVRINENIU N13TUTIRYsTasAves
nsUsEiuran sUR TR wagnnsiidusinlunisussliunansuifenu danuduiusiuaing
flumelavomiinanusensussiiiunansufifnuedsdiffvddymeadafisesu 01 wazanunsn
wensalauisnelavesninnusensUssdiunansufiRnulasosas 46.96 aenndesiunanis
Woinui msfudmmgissmmesesinsfimudiusivauiisnelaveanthausonsuseidiu
NaN15UURIU (Palaiologos, Papazekos & Panayotopoulou, 2011) LLazmmqaﬁﬁmmmﬁms
ausanensalnuienelavemdnausenisussiunanisuiRauveantdnaiu (Dusterhoff,
Cunningham & MacGregor, 2014) fai BN RO N PR PR T T N P T P RH I R HAEN
03An3 Bemenewiudunsliminnuiuiiesinsiirugfsssuninanudsdanuioveladens
Usziugenng

Tudsziurenssuipaussasdvenisussfiunan1sujuRnuaenndesiunansideves
Akhtar wag Khattak (2013) inud1 svuumsUssifiunansufuiRauiinnsseygauszasdnng
Usziliu wilheuazgensukazianelanuszuunsuseidiuaing1n wag Palaiologos, Papazekos
WAz Panayotopoulou (2011) wuingauseasAven1suseiiiunan1suuRaudanuduiusiu
ANuianelaveninausensussiiunansU oA

wananil TuvssiuvesmsiidiuinlunmsUsaiunamsufifnuveminauaenados
furanuAdeues Akhtar way Khattak (2013) finuin msfidusamesiinanulunisesnuuuszuy
nsUssliunan1sUf iR ninnwasteusulasianalafiussuunsuseidu Dobbins, Cardy ke
Platz-Vieno (1990) nuiiglésunsussiiuiinnufisnelasnntuseszuunsussdiu ewldli
V194 (input) lunszurunmsusadiusagldvaomdelunisinwnunisaniunis waz Silverman
uaz Wexley (1984) wudgunsussidiuifdnumsiamuninnsin (scales) ilevluldusziiu
firnuflenelasionsdunwaiiiieusziiunasiiusegelalunsuivussmansufoRauanndt ud



mswensalaufienelaveminausienisuszidiuag
nsUfuRnulussdnsivsenevgsiadseiuiin |131

Fauderiunansiduves Cook way Crossman (2004) fiwuin ngusegrsifunumlumsduiy
nugfusruUMIUssfiusan1su iRty azlanufimeladeszuunisuseiiunans
UftRmuliuanssty desdumsesnthauamaniafvudlifdusuhiy hidmddauss
yeansUszifiunansuoRnuitidusmsuiinvey vilsiinnuneladessuunsusifiunans
U iRnulduansiaiu

nsfnwluadsidvilildumaivsriliesdnisuaninugissy wu funsudsiuse
wiinnufe MasuLLmTUUALYAAINTMEuBNTeteIRnsTiagluamee IwAEIiuLaz TRy
AAsesTnLaresAnIsmIsUsEMAUlsuesiusaRuRouwar U iRnuulous Ssuimsnns
thuumsllfifieshlesdnsiianugiisssu uazlunsmaassininnudheusundngmsnisin
ouTILeLiuNI USA MRS TIIYetRIAN TR UNUT ndunaaesdiauewelarens
UszillunansUSURNUnaIn1ITmaaegeninfeunIsnnaes kagnqunaasdiaiiuiianalasions
Ussifiunansufifauganinguaiuau fudu Semsiunssuiaugfsssumesesdnislvinnty
shemsiineusufinanuazinsanuumsduinuiduuumaiivinlvesdmsuansdsaugisssu
yassAmssentnnuunliluesdnis agvihlindnauganuismelanenisussdiunanisujumaeu

Forausuuzdmiunsimansidelulife fuimsesdnsivszneugsislseiudinas
nsgiuanuienelavemiinnudenisussidiunansufoRausensiiunsuianugisesy
Y9409ANNT N5TUFIAUTTAvRINITUTTEuNAN SU TR wagmsldruslunisusediunanis
UitRrumaminauligatu lasanznsiuiamnugfsrsuvesesdnisdaduiulsddny Tnadu
fuvsusniigndndnaumsanansaneinsainnuiienelaveswiinnuiensussidiunanisu iR
Iefe¥orar 44.38 nslifumseusumdngnsmsiineusuiiteriunsfuimugisssivesesdinisves
wiinau deevsundfienuimelavesminanudenisussiiunanisufoRmunnniineuldiuns
susumazannnngulildiunseusy ilhded guimsmafiumssuimugisssumesosdinig
vosninaulussAnsileyszasdaziiuanuiieneladsndn wazguimsesdnisiivsenougsna
UsgiuTinesfinnsandsiuanifanuigfisssuvesasdnis uazwunmeivilfesdnsuansisaniy
gRsssuvesnsdnssontnuuazihlulfifiunsivimugisssvesosinsvosmiinau dmsu
n9ifeadarioly msliTimaarniismsaddasadsesiulsemiinmeiesdusznay
BeBusiu (confirmatory factor analysis) Wiaglinan1siseiitauannnidisnaindnuaesvais
35¥n (multitrait-multimethod matrix) ag9lsfinn Fvaindnuasviansisiadldlundativili
iptelamomadenuuuaeuniuatiuiifianinimannnit uenaind ffuustu 4 uenindoannisiug
ANERETINYBBANTS Dathazvaaesiuntinau wu Tninauliiuiaaussadusanisussii
wam'sﬂﬁﬂ’aqmw’%aﬁﬁauiaﬂumiﬂﬁzLﬁumamsﬁﬁﬁ’ammmﬁﬁmmNaﬂizmuﬁazLﬁmﬁuﬁaﬂawu
fanalavemtinausensussliunansujianu
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pudyauyl KMUTNB-GEN-59-53
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