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Abstract 

The purpose of this article is to enrich understanding of 
organization culture in project management perspective and to 
present concepts on project culture. The author takes a closer 
look and points out some differences between project culture and 
organization culture. The concepts of "organization culture" 
means system of thotight, belief and value constructed in an or- 
ganization both in concrete and abstract forms. Organization cul- 
ture is the system of collective value and belief within that work- 
place which determines behavior of its members in every work 

process. Guidelines on study of organization culture are explained, 
including a perspective, level and types of organization culture 
as well as factors affecting overall organization behavior. The 
second part explains organization culture in project management 
dimension or project culture. In this part, the author investigates 
the meanings of project culture dtlJined by several academics in 
a project management field. The significance of project culture, 
elements of project culture, organization culture appropriate for 
project management, and guidelines on a confrontation with 
project culture are also identified. In the final part, the author 
suggests a conceptual model regarding management and change 
of organization culture in the form of project culture. A perspec- 
tive and examples of alterations in organizations which can be 
applied.for the improvement of project culture is also mentioned. 
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Ra nqsis:uuw~.aaaarX& 

C 
d w  r j w  e uan~~nuu~uuna.ainit~nvaiuP'iiu"b6~~Ei~dt:~n~ua~a'wufist~ 

a~R'nqtl4 Deal L L ~ :  Kennedy2 dZ~uitiwufioouLflu 4 drzmnlmu l$immv?u 

Pdaduad t:~un?1ubdud ~a:t:~un?~ud?uad%~~adaun$u ~flu&-~kGddt:bnn 

iwuntrua~6nqt &aquqtouGdlLflu 4 d t z m n l l ~ ~ r i  iwufi t turruui iqavq~ 

a'wufinu~~uuqmaiv: a'wusstub~~lu~~uW'Od6au0~6n~s ~mz~wuf i t tu~~uun tzuaun~ t  
1flu6u iuua: Charles Handy3 (1929) i1bibblidiwufitfub~uub~up1m7u~nwm:uad 

~nwb<in?n qaq ~1n%1~~u~:~~uZ6cd~dn1t1~~~&nwm:a'wu~ttua~6n1~Z4nei1~ 

~ ~ w L ~ u L ~ ? u ' ~ B ~ ~  Deal, Terence E., &Allen A. Kennedy. 1982. Corporate Cultures: The Rites 
and Rituals of Corporate Lije. Addison-Wesley, Reading, Mass. 
' ~IUL~&L~?UIB~~ Charles Handy. 1979. God ofManagemen!. London: PenBook. 



LtiL+i1q~~gnwmznqt~2n$umd~muEttuad6nn7s 4dqzbguRa~aiiqu?n1unqs 

d t z g n ~ f l u d a ~ a o ~ n ~ t d ~ u ~ d ~ u u " u a ~ a " m u ~ s t u a ~ 6 n ~ t d a 1 d  h a ~ u d d  

d ~ w a n ~ z w u d a a ~ ~ n i s ~ ~ s a ~ o d t z n i t 6 a u n ' u ~ ~  (a'9d.a"~ !.a??, 2548: 296) 

I .  n4.u (work group) ~gud~iudnoznuoia~nwmzaaq~Mu~ttu 

adpinitlmunt~ n d u q z ~ q w r i ~ t / l u n q t n d a u ~ n a q a u q ? n l u n q  oaziiln8weoia 

wq?ntw"uaqa~i?n n i t ~ n ~ ~ a i ~ 1 ~ t n a j i ~ u s t W ' m ~ ~ u " u a ~ n ~ u ~ ~ a z q ~ r a m a u q u  

~qintsu"~"~a"7%n~6n"~zddw~daa"mu6stu"~adad6n?s~6b.dun'u fh iu Iun4u  
44- 9 wunw~wadaa"mustsua~6nit 16b~ri ~a~uynGun'u"ua~aui%nniub~azrnaiuynGu 

riunitzalil~uo~n~u"ua~au7"irn (commitment) ua"rgi~a:int%klun+ (morale) 

~wtniwniuaun$u (friendliness) 

2. niaz(~iuas~u?e9?s (manager/supervisor leadership style) 16 
9,- w ~~"niaziCqua~yudmuGrg.a7tz$u6u ~dqz i iwndswr l in t~u~a~wGnqiu  d a m i n  

~ u ? ~ ~ m z ~ ~ u o i l a d ~ ~ a a ~ w q ~ n t t u " ~ a ~ w ~ n ~ ~ u ~ ~ a z ~ ~ u ~ d m a u ~ u ~ ~ ~ a w ~ ? n s s u " u a ~  

aui?n~uaa6nit n i a z ~ ~ i u a ~ ~ u ~ p , g ~ s ~ ~ ~ ~ a d a w q ? n t s u a a ~ w G n ~ ~ u ~ ~ a ~  a"muntsu 

aa6nis 13l iu6i . lan~az~~~aa~~u?ai tdG~ans~wudaa"musstua~6n~tn"~.du naqu 

an6?ntza.did~u?91)isn"fl(l~Gd6ufi~.ai n a i u ~ f f u a n ~ ~ u % ~ d a ~ d ~ ~ i d ~ u  
a 
~~qzds~ladadtz2w8~aaadad6nis  ~~aznaiu~u~w"lr~~Gn~iuIunisd~u7~iu 

3. ~nwmz"lrqad6n1s (organizational characteristics) b ~ u n i s  

?~~tm~Knwmzaadad6nit b d a ~ ~ ~ n a ~ 6 n i ~ ~ ~ ~ a z a d 6 n i ~ ~ z ~ ~ n w 6 1 d z b ~ w ~ z " ~ a d k a b a d  
w 

h61udqd.1 f l~hu"11uinma~n~6nit  lnt~a$idas6nit waiut6u%~l4nu nitsau~iu7q 

aa~u~3uwi;ln?s ~ n r  ~nwmzbwd~~a~oiaza~6n1t~zGma~u~~~nd~~n"ua~i~uin dq~uii 

dzsiawai;simusttuad6n7s~au a~6nisqzI$~duuud?s 7 b ~ d ~ $ ~ a u m n a ? u  

dtzwqRuwwGnd~ulua~6n7t du nitdaq6nqsdijuu7nla6&i~nqzb6udma7~ .a'?ui~ 

~owqzAu ~ ~ a z n i t ~ m ~ a d a a ~ t ~ n ~ z ~ m a ~ u L ~ u w ~ ~ n ~ s  bidudaraih (impersonal) 

a~~n1~la6&i~z~2m~~n~~4iun.dia~6nitu~1m~dn ~wtiza~6nitm~d7m~dniiszuu 

m a i u 8 h a ' n ? u ~ u a ~ 6 n ~ t d ~ ~ b ~ u w ~ d n ~ s s z a . d ~ d w ~ n ~ ~ u ~ ~ a z ~ u ? a i s  b~u6u 

Knwmziw ~ a ~ a ~ 6 n ~ t ~ ~ n ~ ~ w u o i a y m ~ n a ~ a a " ~ u f i s s u " u a ~ a ~ 6 n i s  



4. nszuaunqtlunitu?~7t (administrative processes) bflutzuunit 
Gwluluaw7nqt d u  nt:uaran~tlunlo~mdadaaqtIuad6n7t i8nlnlfiuTa7uaaq 
od6nlt ;umaunlt~qq7u!udadd7d 1 ~qqzdd~1antzwudaa"wu~ttuad6n7t ~ d u  
addn7tdiicuun7odaa~tbbuub~mw,nmua7u7tnimdaddn"u~&~zw"7~SR"biimn7tiidauhR 

"lrqau7GnIuas6n7t ~~az"dua~7~ut tu7n~f in~t idau iau lua6n7t  imziiwn 
Ir Ir Ir 

danisd~uTaiuaaae~6n~tw"q'wum ~~wz6auudd~wa~~a"~u~ttuad6nitw"d3u 
5. an~wuanhumuraan (environment) kdludadn7tLioa ngaulu 

K ~ R U  ~wmTuTafi i~aztzuu~fit~~ii~dau~Gna~6n~t~w~sy 
2i a ~ a 6 u ~ ~ ~ ~ I w ~ ~ ~ ~ z w a a u t a u m T w u s t ~ u m a s a ~ 6 n ~ ~ a u u ~  

&auma7w$dauwaukq 5 dszn~tlu~~dnza~6n7tii~bmnd~~n'ui~d~walSR"Twu~ttu 
a~6n~teieu~naiu~~mndi~n'u 

~ z ~ ~ u ~ ~ ~ ~ w u a t t u a d 6 n 7 t b f l u ~ d ~ ~ m a 7 u ~ 7 6 s y a ~ 7 ~ ~ d d a a d ~  

n~tluw,ny.J~uu lu37uzda"wusttuad6n7tLfluidddau~un7tRqvumnta t z ~ i i ~ u  



~ u ~ % ~ : l . n " i i i i ? " ~ b ] u n ~ ~ ~ f n ~ ~ n ~ ~  ~rwu&i"?a .lmusrsouaa6nis awsi : l~~nssnis~f luw~~unis~~n~i :eg '  
(Unit of Analysis) 

$aG~ismi  

1. ~ ' i l t 1 $ 1 ~ 9 1 ~  (scope) 

2. baa1 (time) 

3. <rnqd?:fl~6(objective) 

4. W ~ W U I ~ : ,  (resource) 

5. Y?UW (context) 

6. h ~ 9 1 u  (team work) 

nisu?wimiuPnssnis 

~~nvnam:aawi: (unique) 

~ u 6 u r L a : ~ ~ a w i ~ u q n  (finite) 

a ~ u i a s ~ m d o w d . ~ ~ n ~ m s ~  

(revolutionary change) 

41%rniu~~fiudiiiwum 
(transient resources) 

ZnvEju (flexibility) 

vlwinwwiuds:fliun'um"~u 

?nVIUlEI (goals) 

n i s u ~ v i s s i d s : i 7  

$ i i i ~ ~ & 9 " a i h  (repetitive) 

d s a d o s ~ i i u q n  (eternal) 

a~uinaiu~viiai7uun'~d 

(evolutionary change) 

a~ua~uZm"Ki4iaflu 

(stable resources) 

~ q d  (stability) 

E ] S : W I U ~ U ~ " ~ U U W P I ? ~  

(roles) 



~w7yv61n'fla'musssuf nssnisuasaui7n%uas6nisdi~:d~~uawi~%un~sd?uKa 

Q ~ I ~ ! ~ ~ ~ ~ ~ $ % U U J U W N B ~ " U ~ ~ ~ " M M ~ ~ S B J ~  ~99n19 

3.1 n a i ~ ~ ~ i u ~ a s a " m ~ f i ~ ~ u 1 : ~ ~ s n i ~  

q7nn7t~nw7dad n7swuvauassmnssuliuan'~la'muusssulun7s 
C 
4 - 4  

u?v7shsdnis~as Henrie bba: Sousa- Poza (2005: 5) w u d ~  .il9q~uuuna.n?n7tw7d 

61unisu?v~sFnssnis!na~~au%~61u~musst~~Fn~~n1s~auuin fi7bfiuun'u 

~a$a67u%uuasn7su?v7sFntdn7s ~~iai7d1t!w7u!C~iGn?.n7n7si7dds:w~ 

u i ~ d a u d ~ n a ~ u a u % ~ l u d a ~ a ' m u f i s t u F n s ~ $  du Kerzner (2000), Graham 
(1 993), Hobbs and Menard (1992), Firth and Krut (199 l), and Cleland (1982)5 

s d ' n ? m n n s ~ v Y i ~ ~ 1 6 l ~ n a ~ u w u ~ u u o ~ a ' m u s s s u ~ n s ~ n 7 s r ~ m n r P i ~ ~ n ' u 1 d  

n1~2Rua~nis8nwi bbdu 

Hobbs and Menard (1992 in Wang, 2001: 4) ndiadi a'musss~ 

Fnssn7tda s:uuu.odviRun?oe:~buu~~wu uailwrlRnssud2#Iu n~euknsFntdn7t 

Cleland, David I (1999: 481) !~ps"naiuvuiua'mu~s$ufnsdn1sd7 

vu7ud.1 &ddsqnO1uFns\lnqs sau);dna--~~q P I ~ ~ U L ~ F I  5nw: viRunRua: wqRnoou 

67uiu 7 dgnrilvunFnur\ui7n"ua~8dn~Fntdn7s 

Kerzner (2000 in Wange, 2001: 5) %~IBJ~I a'musssuFnssn7s 

bfludauw$duasa"musssuad6nqs 

~ n n a ~ ~ v u ~ u K ~ n d ~ a f i ~ ~ s ~ a a ~ ~ q ~ s m ~ ~ : w u d ~  naiNvuiu 

uadGidi a'musssu~nsdni$u ~6nwm:n6?un~sn'u~a7uvuiu mada'~usssuad6nnls 

~ria'musssuksan~s~:!qn~6uds:uu8~n~ua~6~s~n (Project Social) ~fluv6n 
@ a  s uanq7n&sw:wud? Gn"a~n?s~bdu Kerzner !&hn7uu7~ a'musssuFnssnis 

iilfludauvdaaila'mustsuad6n~tOu y'duu~ni~duiddd1aignGn iwn:~dovi 

' d ~ 1 d ~ ~ ~ ~ ~ ~ 1 ~ ~ i 7 7 n  Xiaojin Wang. 2001.2001 International Student Award Winner: Dimensions and 
Current Status of Project Management Culture. Project Management Journal. 32 (Dec.) 



2 
bdadiu!,~w7:fiq"11 ~ a 7 ~ v ~ ? ~ m d i m u f i t t u ~ n t d n 1 t m 7 ~ & 7 ~ ~ 7 u " u ~ d  Kerzner 

$~nd!rinwuRqu;dbruu"IIad~ntdn7t@bbuuiwfld (ln~n1t~~uu!ria<madKn7twKn) 

~rnudaum'at$~~u?m<i &1~~1~"11a~Ri<~Tmufittulnt~n~tPd1~:1~~~1~"~i~ Cleland 

118:: Menard dw:~flunlt~vu7:wu ~ d a w b p d ~ n u l d o o a ~ n 7 t ~ ~ ~ ~ 7 u " u ~ d ~ d  Cleland 
wor crl or 

Ira:: ~enardbmd;  aarusctutnodnlt (project culture) vu1~i;d tLUUPI?1UbdB naluf 

GaunW u a ~ w u 1 ~ n 1 u l n t ~ n ~ t w " w d ~ v a ~ u l G ~ f i m r ~ u u a w u . u . o ~ w ~ W n m n ~ t  

d j d ~ w l u l n ~ n ~ s  lmugnails$ulmut:uu&dnulntdn7t 
3.2 naiu~in'qvasTmu6?~8.~f n?~ni?dani9u~~i%siufn?sni? 

i m u a t t u ~ n ~ n ~ t ~ : ~ i a ~ w " ~ w ~ a ~ n a i n ~ m  na7uria 

w'auni r ~ ~ u ~ r w u n i s d j f l ~ ~ i u l u f n t ~ n i t l G d n a ~ u w ~ m n X ~ ~ K u  LL~:L~'I  

~ q ~ ~ i o l ~ d s : a ~ ~ ~ f l i v ~ 1 ~ 1 1 a ~ ~ n ~ ~ n i ~  ~ n k ~ ~ u a t t n t n i t ~ ~ u ~ v i a u ~ a  

LdeulGvlnnt:uaun7t~aalntdn7t 6~~~d~u!d!&a$~d!ridJyv7 " 1 1 ~ ~ i ~ f f ~ ~ n i d i i l  

w ~ ~ ~ v l l ~ ~ f ~ t s n ? ~  < ~ u s t t ~ l n t 4 n l t  q ~ b f l ~ ~ ~ ~ s ~ d ~ t t w ' m j l ~ ~ ~ n l t b b f i ! " ~ ~  

~~winaiu6m~~6diSdnd7a~bduKu &i9617~ 

O ~ a i n t i o n  Culture 

Performance ManmpmcnI 

h 7 :  J F i d p w n  Cumming and Worley (1997: 93) 



qinniwuamalw"~Aui7 T w ~ s . s s u f n s s n ~ s ~ f l u ~ a ~ a u ~ m ~ u d n a i ~ " ~ ~ a ~ n i s d ~ C ?  
449 9 

m-iTns~nis ~uawswaoianaiuftm naiuda flf iuni ~ w u ~ ~ u u n i s d ~ u T ~ i u  (pattern) 

tdilMunluvlnnszuaunqt"uadlnt~nit L$alfifnsdn~sussr?ua~naiuiib3q~u 
a"~usssu~nsdnisqzdiuw~m~musssufnsdnisaanui%u~~~buu~a~ii~uu ( ~ a l u e ) ~  

a 4 
" ~ ~ 4 f ~ s d n i s  ~ ~ b ~ a u l ~ ~ n s z u a u n ~ t d ~ u 7 ~ i u o i i ~  7 ~f i6au5u  ~~azCmiauaflu~~ua 

widunisk3ul~0aniinad~uTwq~nssa~.dulmluaniunisbldb~6n~~u~Qlu~ns~nit 
Twusssulns~nis~t~Zw2walu~nnszuauns ~akd~~oinis~an~Tdalnisfntdnis 

maiuaiuisnmdgTmnislntdnis Cn~qz6adaamn&a~5ua'mu~~~ua~6nimGn (orga- 
I C 

4 4 w  

nization culture) bbaza'wufissumdfnfdnis (project culture) uandmmaunitaan 
~~uufns~w~iaas6nis (organization designs) ~TnnisFwssnisrasp9'% $8141 Jnssnis 

n"qzl6YuZw2waqinT1ii~usss~"undfns~nis ~ilfiqz6adKn3Pd%qaan~~uuCas~a5i:79aas 

fnsdnisbrnz~ibbunfnsda~iddiu (work breakdown structure) %w"aann~adh 

Twusssufwssnlsadu5u bdalw"nis6qb~uLfluld~aunaiusiudu ~umsuoiaui lu 

dau"uasnisii~GusquPws~nis (processes) nqsaid~~uuPnsdnis nisPlfju%ilnsdnis 
C C 

nisu3wislns~nissa'unszuaunitoii~ 7 a ~ d i % n " l ~ ~ u Z w 7 w a ~ ~ n i i G u u ~ i n ~ w ~ w a  
"ua~iouusssufasdnio~~azad6nis w'l.t~umauqmdiu luPda.raadnis&niswnnw 
d@Fi (performance management) nisdsz~2uuamadFnsdnit (project appraisal) i? 

6a~~fluldmiuZ~2~a"~pl~a'mu~stufns~nisr~azn~6nis ;dsasddasansnisTmw"iKaiTm 
4 -9 

uanitdgumdiu (key performance indicator) bbaz(aTmna?ui?b?qmddiu 
2 . 4 -  ra~uaairmauadi$~naiuaann~a~5u auizr iuisuuamrks~nitb~aza~6nis (fit - 

in - organization culture and project culture) iaudswa%%nsdnisdszaunaiu~ifiq 
C 

luwidnGu5u p9in%umouK~n~~alil6w"imiu~~uu~~~um~a'wusssu 1ns~nqsu.a~ 
as6nn.ls n"aiqd~uaa#uraazriolfir"nnaiu%maa6d~nsdnisl6uan~in$ nszuaunislu 

v C 

4 %umau G~isadsualw"~iinTwusssuFns~nis~~uulp9il6 (~nfisflanGudms~nai4) Kdsa'u 

qzdul~iimusosu&o~nitLLazad6nqsbflu~ddii~~aiia~~lunit&ibGuFnsdnis 
~ ~ m n i s f n s ~ n i s 4 / 6 a ~ n i ~ s z a u n a ~ u i i f i ~ ~ a ~ l i a z ~ a ~ d a ~ a a ~ ~ m u s s s u ~ n s ~ n i s ~ a u  

6 
~??UU (value) uuwiia ~ d d y m n ~ ~ ~ ~ ~ ~ a r f l u ~ ~ u ? d ~ u ~ ' l u n i s p l ' ? ~ d ~ ~ r n ~ f l u ~ d ~ q m m n ~ ~ ~ A ~ ~ u ~ ~ d i ~ ~ i ?  

~ f l ~ ~ d d ~ ~ [ l d ~ i ? L ~ ~ l ~ f l ~ 6 ~ ~ l d l ~ B P ~ f l ~ d ~ ~ ~ ~ ~ ~ ~ ~ d ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ i ~ ~ 7 ~ ~ h ~ ~ ~ 1 ~ l d ~ ~ ~ ~ k j ~ n d ~ ~ ~ L L R ~ ~ L f l f i ~  
Y l q ~ f l ? ~ ? J B d l j ~ ~ B  ( L ~ M L A ~ B U ~ ~ ~ ~ ~ U . U B Q . ~ ' W ' ~ ~ ~ ~ ~ U )  



3.3 a~6elsznau~a~a'1s~usssuf nsilnis (rrn'a~sserervasa'IsMusss~~Ons~i91s) 

61~8d%ub$dui ;w~?mui  (Anthropology) nisbi?ma"wusssu%uwid 
&dmuZod~~unszuaunisw"~naiu~u+aub~uaii~uin gasaifiukdszuzaam a a v ~ u  
mid&dnu niuwi98dnu ns~uauni~mbnaiwid&~mu ( W ~ M  a f i ~ s n i s ,  2520: 40) 49% 

ia%fi~i?nCwufissu&~n~lu~~daz~d~~uu16 b"d'tdl~~a<ua"wufistufmsqnis 61bti"3zaaq 
1 

S~ntizflu~3~&~nu?wuiuiywer4wu17 nis~Timqu~asa"wusssfissnisn"6ssZaq6 

dsznau~~$ua$asuinu7u ~ ~ a z & n ~ a i ~ u s z u z ~ a a ~ u i u ~ u n 4 i ~ z ~ i ? m  a'mufissulmsdnit 
1 " ~ 1 6  ~da%~;i~Timmai~~znan%unis8nwi?~msizv"bu~$sfmt~nis a~az~Junit4?<m"11au 
~~mnis8n.w?~~sizP9"~n?.ninis~iuf~s~nis~~16%4sRpdaunisS~~sizP9"(~it of analy- 

sis) %uadaum~Cns~nis~JuwKn ;a ~d"%wCms~nis~flu&~nu ~~fizZs/lpdau~iuulnt~nit 

~JuaoiGuwi~knu$dd~&uw'us"<u n i n l  j&uGu~<duszuzbaa~ vdqriali;inolao 
ca a d  .aadisuufi~ru$uui~nuw misonil  9 " u a s s ~ f n s a n ~ s ~ ~  

~~uanis8n~i"~a~a"wusssua~6n1slu2ifns~nis  (5'wufissufms~nis) 

uaaii~adudaaaeu%ps"~~m~~Cwufittu~ns~n~s~~zdsznau6au(~areis, I 994 in Cleland, 
1994: 17) 

1.  ?~nis%unisu?~?s~iufnsdnis (applied project management 
pl 

methods) I?d%un?zuaunis nit<na~6nisfmssnis (project organization) nisaid bbwu 
Fns~nis (project planning) niscifnsqnis (project 1eading)bbaz nisaauqu~nsdnis 
(project control) 

2. qnnins%unisu?visFnsqnis (representatives of project man- 

agement know how) ~~d~znau1d6aunaiufn~tdjuY~iu"11a~~u4visb~azps'av~7 

L L R U I ~  (top and department management) ~ < n n i s l n s ~ n i s ~ ~ a z ~ u i 3 n ~ u F n s ~ n i s  
(project manager and team members) ~ m z  dfinumiu~u~nsnit  (internal project 
management consultant) 

3. 6 'nwmza~wiz .aa~h~Guu ng%unisu?~i t fns~nis  (specific 
I, 

project management values and ru1es)sa~W"dhiiku ussI?ol~iu~unis~i979a (val- 

ues and norms) %aG96u (checklists) baa: t$anisdfiu?diu (hand books) 

4.kwah~~u3iuua~nisu?vis~iufns~nis (project management 

infrastructure) ~~dsznau6aus~uunis~~an~d~uu$a~a"11a~nstuaunismi~~iua"a~ 



qdnsni (exchange data process hardware) t :uunio~nld~uu~a~@"~adnt :uau 
n1tn1d61uaadh~~(elrchan~e data process software) 0:~uni?dafl?fla4ad6nit 
(project communication) ~~d~uiin10ua:~m~~!a"bun10u3~~tPmt~nit (rooms and 

tools) F m t d f l $ i : 7 9 ~ $ n a ~ d ~ d 6 n ~ ~ F m t d n i t  

~ ~ i m - t n ~ ~ ~ a n i ~  

- niS~ksqwbm'n15' 

- n i n x ~ w b ~ q n i ~  

- @ - m n m - i ~ ~ ~ l l  

- @AMT~R~ISLM~~U - Exchange Data Recess 

- ~ m i u l u k ~ a n i s  

: d?~dfdWn Cleland, David I (1994: 17) 
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1. Member identity 
Job 1 Olganization 

2. Team emphasis 
Individual Group 

3. Unit Integration 
Independent u Interdependent 

4. Control 
Loose 

Ti*t 
5. Risk tolerance 

Low I High 
6. Contlict tolerance 

Low High 

7. Open - System Focus 
Internal m External 

d 
w8.n : d%d7947n Gray, Clifford F (2003: 73) 



iouuf i t tua~n 'n~sdau~zaun 'un~tu?v~t~~u~~uuf~t~n~t~z6a~i i~m iriulu 
A 
LtQd"Ud 

1. naqu~$m$nna6aod!udqufntdn7t (member identity) Ldadwnnw 

u k r ~ t l n ~ n ~ s f i n ~ z ~ f l u d s a u u a ~ Q ~ ~ u a " ~ ~ ~ ~ v a ~ u a ~ a ~ u ~ ~ ~ n i ~ ~ a ~ n ' n ~ t ~ ~ a z ~ P a a u ~ ~ u  
0 4 4  

i ~ u f i t t u f n s d n ~ t n a t ~ ~ u d n d n a ~ u v a ~ n ~ a ~ u a a d ! u d ~ u ~ n ~ d n ~ s ~ u y n ~ ~  
d 

2. n ? ~ ~ " n ~ u n i t ~ ~ u ! u  (team emphasis) buadqinlnsdn?s"l!$nnamz 
d w . 4  A 
~ b ~ ~ ~ ~ b ~ ~ ~ ~ t ~ ~ ~ ~ ~ l ~ ~ 7 n n d 7 w " l 4 7 ~ ~ L ~ ~ $ ~ % ~ t $ ~ ~ ~  imuf i t tu fn tdnqt~~~u 

1rninat$~lps"~na~ntlufnt~n~s~~~dun~tw"~~~u4aun'u~3uw"uu~nd~m 
3. ~ d ~ ~ u n ? t q t s l d i n i s ~ u ~ ~ i a z s ~ ~ a u d i u  (unit integration) nitu?wit 

l n s ~ n ~ t q z d t z n . o u ~ 6 ~ u n u Q i i n a ~ u i d u a . a ~ r y ~ a w ~ z 6 ~ ~  nGmlun~tnidquvri1~ 
daasmu i o u u f i t t ~ l n t ~ n ~ s n a t ~ ~ ~ ~ u q t m ~ n ~ t l f i n u y n v d a u ~ ~ u  yndqudqu 

a ~ u 1 t n ~ ~ 7 ~ ~ b ~ 1 v u 1 u ~ ~ u t a u a a d ~ ~ t d n 1 ~ ! 6  
4. nisnauqu~Luusilaau (loose control) 6aunitu?vitlnsdn?tauq?n 

uaskt~nqtdaulvd finii~~qudd'pdlpd?siq9w ~m:vriau~~uua~mua~lutzKu 
P;au67~qd n~onaul?uuuuaaaulus:Kuwa~vu~: ~16vuqunaqul~atzLiud bLdnaf 

sznauqulfia~n~ulfiv$nLnm.j;waaunat~dalfiw"~~~u1ellu?wq/l~~~iuan'u 
5. nltomuionaquLds (risk tolerance) nqtu?vqtTnsdnqt~~rnnd7~ 

~qnilnardtziqffab.ru?vqsn~ulfinaqd~qvum 6a~~w?Qn'uvns6d!d~duau 

maamLaa7 ~ d i u  imuattu~ns~nqtqzfia~w~auLwi~riunaquLduilLauaw~au 

~zd5uLd~uuLdaLiim~n~rnn7t6d!dnqmflu 
6. n~oanvnaianaqubm 6 (conflict tolerance) oriwdniqa!dLLtn11 

lnsdnqs~fludtauaodQLiua"117ry ~3ud tauua~na~uva~nwa~uaa~!u fn t~n~ tL~daz  
vd7d na~u%m~~6~riauiiCan~ariin16u~nlufnssn~s ~ z t u  iouufistulns~nqtnatq: 

Znaiuaquqsnwmdaaaqubm~~6d aiuitnqmn~tnaqu%m~~6~16i 
7. ~ ~ ~ r i u l u ~ a ~ a a ~ t z u u ~ T l m  (open - system focus) nqtu%lsln~nlt 

~flun7su?vqtd6a~Znqszmian'uvPaau~qunquodaniau$q~uqn Cnu~awqzlu 
~ a s ~ ~ ~ u 6 ~ u n ~ ~ l . a " ~ 5 w ~ ~ n t ~ ~ n v d a u ~ ~ u ~ u  d ~ u a l p s " n ~ t u ~ v ~ t ~ ~ u ~ ~ u u f n s ~ n ~ t  

b d d  jbwir~n'u&~nm~aumaam ~aa7 ~6uimusttdnfinqtdLvu7zau~aqdb~u 

~ r i n a ~ ~ d ~ ~ r y n ' u n ~ t ~ d ~ u u ~ ~ d a ~ n ~ u u a n ~ ~ ~ : ~ u q ~  



3 P, 

Eis:nis~ilua~usw5nnitwugiu~9i7Gu ~ L ~ ~ ~ L ~ ~ N ~ ~ ~ I L L U ~ W I S ~ ~ ~ W ~ ~ ~ L L ~ ~  
P, 

d?ua'wusn~Tn~~n7tlfi~wu7z~81Gu n a t ~ z ~ n i ~ i ~ b u a n i d  Contingency Approach' 

Schein (1990) Hofstede (1990) dLAuariuida~t:biuuadiouusttua~6n~t 
u l ~ r z ~ n n ~ ~ b ~ a ~ ~ n a i u b ~ ~ ~ ~ ~ m u f i t f u ~ w t d n ~ t ~ ~ ~ a a u i ~ n ~ ~ ~ d ~ u f n t d n ~ t a ~ u ~ t n  PI 

8 4  bnmd?iwusnufnsdnlf~ubilubbu~l"bm'b6~ln 

1. nis~~snrm$nssmswi~ni~niw (artifact) uaswpdaud?pdFntsnit 
~iiu!did7udd~~~ri 5n-i7umznlo?~dci;lwiaud~u ;duuunitoonuuuin ind9odaidnw 
tjiln7t nltdoz!u i1nltflmiodae7t ulmtglun7t iwlu nozulunlt  
w i a u . r ~ u d ~ f i ~ u f n ~ n w  h w m z w q ~ n t t u u a d ~ u ? w i t ~ n t d n ~ t ~ ~ a : ~ ~ f n t d n  ray 

2. nis~~snmeinamzdt~uuiusssu (abstract) daudifludl~uu 
~~un?uaqCntdnit qaq ~ ~ ~ n m ! & ~ ~ n d ~ ~ ~ i i X u f i n ~ u a ~ f ~ t ~ n ~ s  4ZnitKm4ulq 
d3 



pl 

nis8annw'9 2 ZGqzw"ilps"auiqn~~nzc<mnislnssnitaiuisnw"qnaiub$i%q 

iwrufissutn~nisaaslns~n~~dmud~uY~iua~l6 
~nudn~bb&afnsdnisbbdaz~ntdnisdaudiwrufitsudbbmndid~u &bgu 

~nui~inns6dsznauaa~Fns~nisfns~a~i:79as6nis ~<mnislnssnis auiZnlulnssnis 

q a q  ~doiadirr~~m9iiiunaiuamndi.rni.riwrusstufnsdnir$u !nwialdw'u 

e<mnislns.rnin~n:auiqnlufnsdnis ~do~~uL~uara?nu~unio<mnit~uda~ naiublmn 
PI 

diswwa'rmufissufntdnis ~<mnism?aaui%nfnsdnisaiq%.n"~~uawiqw'd 5 Lbuawid 
pl ol 44 $~zsiaulunis~mlul~~~a~w4~miin'uicuufitsu~ns~nisd~mnii~nid lmma;na 

(Nancy Adler, 1997 61dtdlu ?~?ss61d 9ilfh$ats~ld?mPdq 2546: 21 8 - 219) 
4 plw 1. ~ ~ u a n l a ~ ~ ' n ~ ; s a ? s u u f i ~ ~ ~ ~  (cultural avoidance) b~uanid;yqnnir 



d 
3. bbua~iani?W°i~i~a'~blu6??8~~nu (cultural accommodation) nisdau? 

PI 
4 *o, 9 - wiu~~uan i~u  ~9mn7~~~sdnisbb~:au i%nfns~n7s~zd~uww?ua"wuss~ufms~n7s  

d~uiriaubb~a a~aa?7~mmuadu<uv~~<u~Auan"u.lra~~mt~n7s ~~uawiq6qzsd"i 

~ l ~ ~ b ~ ~ ~ ~ 1 ~ " 7 9 7 ~ 1 ~ f i ~ f d n 7 t d ~ a " M ~ f i 9 t ~ b $ ~ b b ~  bbazmudauuin%u6mtdn79~ 

ma7u~flunAuqs 
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5. ~suawi~nis~iwi~aan%~iva~a"musssp1 (cultural synergy) LLU~WI~% 

au1?n"buPmt~n1s~~a~<mn1sP~t~n1t~zGni~mu1~3aa~1~a'mu~ttuTm~ncltr~uu~ri 
b d 4  2 

ldau2yilurnh;adma7uimbbudwbnm"uu 

&'di 
1. ~ 7 ~ 7 ~ ~ v P ? " b P s " f l ~ i ? n ~ n d ~ ~ " ~ ~ d f ~ t d n 7 ~ w " 7 ~ l ~ ~ ~ B J n " ~ ! 6  a f i l q  

aislqdtzad6iaun"u 

2. aiu1tnbba~dma1u~b~~dtzss~?~diud1u~u~mt~nit~6 

$ ' l 3 b l ~  6 ~ d b ~ U ~ ~ T b ~ ~ l " ~ d ~ A t d n 7 t b d ~ ~ $ 7 9 a ' M ~ ~ t t N " b M ~ ~ ~ ~  

w w 
4.1 nis~mnisn~amusss~~F~sqn7s 

nis<mn~tn'fla'musssu~mt~n1s~flu~a~aasn7ta$~~b~az?nw~a'mufissu 

f ~ t s n v  rda l~ms~n~~a~u~tn~n~ iaaazw"~ lPs" r i ima 'muss~u$~f ludau~~~r i fmt~n~s  

~~az~~bf lun~s$~zn"?<na"ouuf issu$!8. j4~dtza~m%Ps"aan~inPmt~n7s6au 

dtz&l%l'l~ b b ' 6 ? ~ d t ~ ~ ~ ~ ~ f l ~ 1 7 d n l t  

aulinluaa6nnls QuT'u'taslin~t lzoioda7~iunam~uiad~dia\~l$bflubm+ad~a 
d 

"bunlsu?u7s<mnit rba:n7tbdauubbdad (a'9d.a"~ i%~Fi, 2548: 292 - 295) 

l.nisats~irrazA'n~i%n (recruitment & selection) Pmtsnit 

~z6asattw7A'm~~an mulPs"~ssu7zn'fla'~usttu"ua~fmt~n~tadadau~uwama"mu 

snu"bun~tw"~~~uqta~Fm~~nit ~baza~i~a"~usss8.~fmt~nitcpia!d 



2. nitdau7slasq<mnitFntqnit (project manager) i$%niaaqfntq 
Y 

ni~fia~l~wqin~oa~~a:ni~~~am~oansl~~wu~fluKar~uu.ua~a"musttuFnt~nitGua~i~ 
Y 

.a"lpl~qu6qludauslaqnitnt:Gi nitKmi3ul.q n i t ~ ~ i ~ n i ~  ~~"I~daomn6aq5ua"mus~sa 

a~6n i rv r in i~a~a"~us t tuCmt~n i~  ~da~:~flu~~~~uulfiwGn~iu@6fi~6u~~~ilu 

F n t s n i t l u n i ~ d ~ u T ~ i u  

3. ~ : u u n i ~ ~ ~ % ~ ~ ~ a : l f i t i ~ a " ~ n a u ~ ~ ~ l u l u F n t ~ n i t  (reward system) 

F n t ~ n i t  ~ : f i a ~ C ? n ~ u ~ ~ q ~ n t o u d a a m m u s t t a ~ n t n i ~ d t ; ~ ~ t : a . i ~ ~ u n i ~  

aps"wawauLbnu :a ~nssnisauin~fiynainsi~musttunitw"idiubbuu~~ n"%fisiqa"a 

w q ~ n t t u d ~ f l u ~ d n i u a " ~ u s f t a . u a ~ ~ n t ~ n i ~ ~ u ~ ~ ~ : ~ i ~ f i ~ f l n w q ~ n t t u d ~ ~ d t t a ~ n ~ u  

nis i i~~~d9iuFnssnis ia ld 

4. nit2nau481b~a:w'mui (training and development) aq6nit 

s l ~ ~ ~ ~ t ~ n i ~ : d g n ~ 9 a " ~ ~ ~ t t ~ f ~ t 9 ~ i ~ d l ~ n i t ~ h 9 ~ ~ 7 ~ ~  naiubsiiil? (knowledge and 

understanding) Gna: (skill) fiflun? (attitude) fmuwiuns:uaunit aasnit~nausu 

~~a:nisriRluisla;lPnt~nit &aiqaomamtnlgianir n i~d ju ia~mw n i t&auu i  

ni~Jq5uiaw w ~flufiu 
5. n i t n i o u m n i i u  (socialization) ~flu?~ni4dFn4dni4aiq 

k ~ a i p ~ u t : o : n a i u i a u i u ~ ~ a : ~ a ~ d a ~ ~ ~ ~ : l 4 v a i u ~  ?Ziau5u k ~ n i t a u t u ~ m :  

n i t f lmui  n i t l f i ~ i ~ a ' a  nisLii~as~iu~u.uasB~6nitslaqlmtdni~ GZnit m i u n i t  

aauqiuluFm~qnio (~nuLd~uuFntqn i tw~auao i f iumiq~dnud~:a~ iqnu 
PI 

w"~ndiuldwiu?wwi~aa~knuGu~) 

6. n i ~ ~ n m : n r t u n i ~ w t a ~ a ~ u ~ i ~ a " m u 6 t t u ~ n ~ ~ n i t  (project cul- 

ture committee) ~dad iu~umaunt :uaun i t i~~  7 $i;lfiuiuuhLiaiiq:aiuion~ 

q~nav7aiouus~tu~n~qnitw"~amn~aqn"u ~ d o a h ~ n ~ i u ~ u l ~ i i w q i n t ~ u a " m u s s ~ a  

kn i ia .uas a u i 7 n l u f n ~ s n l s l d ~ m r ~ u u ~ b w n i i ~ l d q i n ~ ~ ~ a " m u s ~ ~ u f n ~ ~ n i t  

ai~6aqinisLriu:i~u~duuu.uadimuattuFntdnisdruui:au iYqd~ntqn14 
a $4 

s : l o ~ ~ ~ n m ~ n t t u n i t ~ u a i ~ m v u ~  m u n a i u a i ~ l a l u d i u ~ i u  iinaiuinvYuriuyn 
d 

diuqiuluFntqnit qnnam~flu6uuuuuaqtntqnit(role model) $ u u i L & ~ i n i t  

~ n a i i l p l ~ i u w q i n t t u ~ a ~ a a i 7 n l u f n t ~ n i ~  ~dawugryv i6a r i i L~un i t  ~riu$i 





uu?~imis~d~au~~dw~a"~ufsss~~~~~dnis (Project Cultural Transformation 
Approach) 

auttnuz(competency) ~adqna7ntluad6n7tTmtdnit ~&alda"~gumwn"bpdnltdszb5u 
* w 

wanid~u5~7u"ua~~~iazmu6au W'~%tiun~~u~tnuz$~ndia6a~aammWa~n"u i iGuu 

aKn(core value) t~.~ttnuzaKn(core competencies) ~ ~ a z ~ m q d s z ~ ~ d ~ f l i u u i u  ~Yufiiiq 
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