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The Commitment of Employees to Quality: A Comparative

Study of Public and Private Organizations

Somnuk Pipitarungsri*
Abstract

The objectives of this article are to study the factors influencing employees’
quality commitment in public and private organizations and to compare the
levels of employees’ quality commitment in public and private organizations. A
self-administered questionnaire was distributed to 717 employees in two minis-

tries and 696 employees in private sector companies.

The factors influencing the employee’s quality commmitment were analyzed
by using a structural equation model based on 6 latent variables and 26 observed
variables. According to the model, the factors with a direct influence on the
employee’s quality commitment in the public organizations were transformational
leadership, continuous improvement and job satisfaction. The factors indirectly
influencing quality commitment were transformational leadership, quality of
work life and empowerment. The factor with the most influencing effect on quality
commitment was transformational leadership, followed by job satisfaction,
empowerment, continuous improvement and quality of work life. On the other
hand, the factors with a direct influence on the employees’ quality commitment
in the private organizations were transformational leadership, empowerment,
continuous improvement and job satisfaction. The factors indirectly influencing
the quality commitment in the private organizations were transformational
leadership, quality of work life and empowerment. The factor with the most
influence on quality commitment was transformational leadership, followed
by empowerment, job satisfaction, continuous improvement and quality of

work life.

*Vichya Company Ltd. E-mail: somnuk@bongkoch.com
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A comparative analysis of the levels of employees’ quality commitment
in public and private organizations shows that both types of organizations had a
high level of employees’ quality commitment and that the difference between

public and private organizations was not statistically significant.

Keywords: Quality commitment, transformational leadership, quality of work life,

empowerment, continuous improvement, job satisfaction
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1. UNUN

Uaqiuesnsiean@ayivannuwindeunieuanyieiudny 1asugna Nkl
pRBATUANIIAGRIN s ITNTATIWAIIasUoE sy ssdnsllanunsaniuny
vhuneviemansallddmih Frussimaininssuasionsusniufestinisdeuutas
meluesdns (oreanizational change) TiAnnswaludaanuanunsasag 9 el
osrnsegson iulnegnaddu wavannsaudsduivesdnsdu 1 lugalanlinsuuauls
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ANUAANISIANITAAIN (Total Quality Management--TQM) Fadunuanudn
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e Tneda “aauam” iuwnuvdn vieuaudnandlunisuivisdans (Simachokdi,
B. E. 2550: 17)
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Usvanuausasiofumienusig 4 famadguazionsuiiewsuns atfuayy wassdn
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Baldrige National Quality Award (MBNQA) vauefinisaaaduuuininudnnisdnns
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(Public Sector Management Quality Award--PMQA)
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(Continuous Improvement)
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(Transformational Leadership)
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(Empowerment)
(Employee’s Quality

Commitment)

AumMFHamshan anutiswelaluan
(Quality of Work Life) (Job Satisfaction)
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M53SenSEdunTe@eUiinn (quantitative methodology) uman 1e3ude
MTITTeRunN (qualitative methodology) lugUkuunisyihanuaunewnds (sequential
design) nanife lussezusnlinmsidedalsunalaglduuvaevauduesosiolunis
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Package for the Social Sciences-SPSS) wazlusunsudaisa (LISREL) SrnuauTiney
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5. NANTSANE
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ilefnuniladefiivinanennuaniudenunmvesmiinnulussdniiniady
LAZAIALENYY LAENITAUMIVUINSNSHANATIUATN1BBUVBIILUITENNS AD
amegihmsiasuidas auam@innsiau mateusiung msuiuuseddelies
wazaufianelalunuidmasiefulsua Aonnuyniuienanmysmiinmy

wan1sAnunutladenidvinasonnugniudenunmvesiinaulusdnig

1Ay Gaandlunng 3 uazase 1)

¥ TRAMSLEAD )k

Fri s 451yl PROSERV
A O™ process |

pankss o A PROMOTE
0,350 w "o REWARD

oape= r LTS
JOBSATIS 2 ENVIRON

LS
A PARTICIP
JOBENRICH

xA2 = 666.59, df = 305 p-value = 0.059, GFl = 0.91, AGFI = 0.92, RMSEA = 0.05 **P < 0.05
**p < 0.01
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MNSNI 1: mauUsEasaENailiunsuuLsnTyIU (standardized solution) eI
Aausanne uaziuysuaveaninaluesdinisnindy

dgaunlsaung  ansna dautlswa

QwL EMPOWER  CONIM  JOBSATIS  QUALCOM

TRANSLEAD DE  0.76%**  052***  026***  0.25** 0.17%*
IE - - - 0.08 0.11
TE 0.76%**  0.52***  0.26%** 0.33 0.28
QWL DE - - ; 0.11%* )
IE - - - - 0.02
TE - - - 0.11%* 0.02
EMPOWER DE - - 0.50%**  0.44%** -
IE - - - - 0.17
TE - - 0.50%**  0.44%** 0.17
CONIM DE - - - - 0.12%*
IE - - - - -
TE - - - - 0.12%*
JOBSATIS DE - - . - 0.24%%
IE - - - - -
TE - - - - 0.24%*

DE = dnSnan1emse (direct effect) IE = 3nSnan199au (indirect effect) TE = 8nSwasiy (total
effect)

**P < 0.05 **P < 0.01
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Han1sAnwmuladenianinadennugniudenunmveaninemulueinis

AALLNYY (ﬁﬂLLﬁﬁﬂIUﬂWW 4 hagenT N 2)

AESTHE
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e

dl. e e

CONIM

AL LAY

LU R

JOBSATIS

¥ REWARD

{PARiicr |

PROCESS

ENVIRON

xA2 = 594.75, df = 314, p-value = 0.053, GFI = 0.92, AGFI = 0.90, RMSEA = 0.06 **P < 0.05

P < 0.01

1Y
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= aa a ! o
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= laa a ! U
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M5 2: auUsEaEaVE AT TuAskULINTEIU (standardized solution) 583N

Aaudsanne uazduysuaveaninaluasdnisninienyu

dgunlsaung  andwa daulswa
QWL EMPOWER  CONIM  JOBSATIS  QUALCOM

TRANSLEAD DE 0.76*** 0.63*** 0.28***  0.30%** 0.22%*

IE - - - 0.35 0.40

TE 0.76***  0.53%** 0.28*** 0.65 0.62
QWL DE - - - 0.13%** -

IE - - - - 0.03

TE - - - 0.13%** 0.03
EMPOWER DE - - 0.47*** 0. 49%** 0.44%**

IE - - - - 0.14

TE - - 0.47%**  0.49%** 0.58
CONIM DE - - - - 0.18***

IE - - - - -

TE - - - - 0.18%**
JOBSATIS DE - - - - 0.21%*

IE - - - - -

TE - - - - 0.21%*

DE= 3ndnan1amse (direct effect) IE = dnSnan199ey (indirect effect) TE = dndnasiy (total

effect)
**P < 0.05 **P < 0.01
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o aa
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hagionyud

ANUEANUADADNIN ANUFNIWUADADNIN

aunlseme VOININNUNATY VDINUNNUMADAYY
DE IE TE DE IE TE

RIS

Wasuua 0.17%** 011 0.28 022%* 040 0.62
AUNNIIANTHINU - 0.02 0.02 - 0.03** 0.03
NINBUDIUID - 0.17 0.17 0.44%x* 0.14 0.58
msd§uilqeenedeniios  0.12** - 0.12 0.18%** - 0.18
anwianeloluau 0.24** - 0.24 0.21%* - 0.21

NH15N 3 HANISANWIINNITIVYTIUSUI NUINLAINUADAARDINUNITIY
TIAUAIN NAIAD

1. YaduiiBvnasermyniusonuamvominamiuniady namside wuh
Aefihnsiasuudasidninanenssennugniusenunmsmiinaunialy
fiduUszaniavina 017 uasfidviwamsdeuserugniuronnnwyaamiingy
ruamefulsnsUsuUseswaiies wazanufianelalunuitu msteusunm
LifdnsnanenssdennuyniusonuAInYentnaIuA1ASy walBvgnan1edeouse
mNynueRuA YIRS HuuUssUuUseEseilles uazAdy
fanelaluay AunndinnisinuldddninanimssieanuyniusanunInes
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