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Abstract

The purposes of this research were 1) to examine feasibility of Thai traditional market
management of four business types, 2) to analyze strengths, weaknesses, opportunities, and
threats, and 3) to develop Nong-mon market management strategy to the traditional Thai
marketing management, Nong-mon Model, to gain international competitive advantages. This
research applied mixed methods. The documentary research was used to analyze and conclude
important factors of traditional Japanese market. A quantitative method was applied to
analyze the feasibility in terms of market, production, breakeven, profit, risks, and business
management approach. A qualitative method was employed to examine appropriate research
problems, using an in-depth interview and a focus group. The findings on the management
were shown as follows. The marketing faced a problem on state policy. The production
encountered shortage of raw materials. The breakeven and the profit had some problems
on recording capital information. With reference to the risks, they were relevant to changes
of external factors. The business development faced problems on entrepreneurs’ insufficient
knowledge on such development. The strength of Nong-mon was its reputation while its
weakness was that its brand was not much recognized. The opportunity included the tourism

promotion policy of Chonburi. The threat was stagnant tourism. Such situations and problems
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brought Nong-mon model, including projects aiming at developing Nong-mon market using

the traditional Japanese market as a model.

Keywords: Thai Traditional Market, Strategic Management, Nong-Mon Model, Competitive Advantage
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