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Abstract

This research studied and established a Public Organizational Cultures Adaptation
Model to Thailand 4.0 era. This research employed 2 types of qualitative research one of
which was semi-structured interviews comprising with 14 key informants from 14 organizations
and the other one was focus group discussion attended by 7 informants from 7 organizations.
The results revealed that the “Public Organizational Cultures Adaptation Model to Thailand
4.0 era” was a system consisting of 6 stages, that were (1) selection of cultural elements
suited for Thailand 4.0 era corresponding to organization’s mission, (2) embedding selected
cultural elements into systematic processes, (3) analyzing culture-influenced results, (4)
comparing with appropriate public sector quality management criteria, (5) corrective actions
(learning, creativities and innovation) and (6) reaching to “Satisfied public organization

according to Thailand 4.0 strategy”.
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2 Leadership 1.Leadership and Governance
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s 3.Operations 2.Product and Process

“Organizational Culture suited for 4 Measurement, Analysis, | Yielding Y 5. ol Market. and
Thailand 4.0 Era” and Knowledge Strategy
y Management 4.Workforce
5.Workforce 5.Customer
6.Customers
'y
Learning, Creativities and Measurement and
Innovation N Analysis of Results

* The embedding process consists of 3 stages: 1.Unfreezing 2.Movement 3.Refreezing. (See Figure 3)
Figure 1 Conceptual framework (Model 1: Hypothesized Model)
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* The embedding process consists of 3 stages: 1.Unfreezing 2.Movement 3.Refreezing. (See Figure 3)
Figure 2 Public Organizational Cultures Adaptation Model to Thailand 4.0 Era (Model 2)

¢ Learning new

. » Internationalizing
» Creating concepts, new new concepts,
motivation meanings for meanings, and
and readiness old concepts, standards
for change and new
standards for

judement

Figure 3 Stages for organizational cultural change
Source: From Organizational Culture and Leadership (p.323), by Schein, 2017,
New Jersey: John Wiley & Sons.
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suited for the organization - Strategy Leadership . )
. ) - Satisfied public
corresponding to its mission .
- Leadership - Governance organization
from “Organizational Culture - Operations Yielding Y - Product and Process according to
suited for Thailand 4.0 Era” M " CFi al and Market E
easurement, inancial and Marke Thailand 4.0
Analysis, and - Workforce
strategy
Knowledge - Customer
A
Management i
>~ Workforce
4} Analyzing organizational Pass
Correcting by Learning, Fail culture-influenced results
Creativities, and relating to appropriate

criteria (PMQA 4.0, Quality

Innovation

Assessment System for

Public Organizations, etc.)

* The embedding process as shown in Figure 5.

Figure 4 Public Organizational Cultures Adaptation Model to Thailand 4.0 Era (Model 3)
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Stage 1 Stage 2 Stage 3

Unfreezing Movement Refreezing

« Learning new S
Internationalizing

« Creating concepts, new

motivation meanings for

and readiness
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for change and new

standards for

judgment

. Disconfirmation . Imitating a Role Model and . Incorporation into self-
. Creation of survival anxiety or Psychologically Identifying concept and identity
guilt . Scanning the environment . Incorporation into
. Learning anxiety produces and using trial and error as ongoing relationships
resistance to change keep inventing own solutions
. Creation of psychological until something works
safety to overcome learning - Changing behavior before
anxiety changing beliefs

- Cognitive redefinition of new

beliefs and values

- Developing new standards of

evaluation

Figure 5 Embedding process for public organizational cultural change
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