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Abstract

This research objective was to study creation element of collaborative networking
to develop effective educational supervision under the Office of Primary Educational Service
Area in the Northeastern part of Thailand. This research was divided into 2 steps. In Step 1,
to study the elements, 10 related documents and research studies were examined. In Step 2,
the elements were verified by 5 experts. The research findings revealed that the elements
for creating the collaborative networking to develop the effective educational supervision
under the Office of Primary Educational Service Area in the Northeastern part of Thailand
consisted of the following 6 elements: 1) work participation, 2) leadership skills, 3) objective
determination, 4) network member development, 5) network operation, and 6) following

and evaluation.
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Table 1 Synthesis of component for collaborative network for the development of educational supervision effective.
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8. building cooperation among network members
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9. leadership skills
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21. the process of reinforcing each other.
22. Characteristics of a good network leader.

20. Network structure/principles
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Table 2 Synthesis of component of the development cooperation network effective educational

supervision
Component Operational Eefinition Indicator
1) Participation in that personnel have 1. There is an exchange of knowledge
the Operations performed or provided among network members through

support for resources to  activities such as seminars.
achieve the implementation 2. There is an exchange of knowledge, it
of corporate standards. may be formal or informal.

3. There is an exchange of knowledge
resulting in the development of
network operations.

4. There is communication in the network
to achieve the same understanding.
able to coordinate according to the
desired objectives.

5. There is a two-way communication
(Two-way Communication) both inside
and outside the network.

6. Communication is consistent, fast and
uses appropriate communication
channels.

7. The results of the results are publicized
network operations.

2) leadership skills  The process of influencing 1. Know how to solve problems.

the behavior of others aims 2. Be a good listener.

. Be honest.

1
2

to achieve the organization’s 3. Dare to decide.
goals. 4
5

. Well organized.

3) setting objectives Determining the desired 1. The network has a common objective.
destination for the successful 2. The objectives are clear and practical.
operation of the organization. 3. The specified objectives cause joint

academic results.
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Table 2 Synthesis of component of the development cooperation network effective educational

supervision (continue)

Component Operational Eefinition

Indicator

3) setting objectives Determining the desired
destination for the successful
operation of the organization.

4) Development of Encouraging members to
network members develop causes change.
go in a better way, prosper.

5) Network Itis a process of operating in

Operations form of a social relationship
has no boundaries between
members of the network.

4. Objectives are important for school
participation.

5. The network has an action plan that is
consistent with the specified objectives.

1. There is a plan to develop members
of the network.

2. Factors are determined. for use in
member development planning.

3. The network has a plan. Organize meetings
for school administrators and those
involved.

4. The network has a plan of action that
is consistent with the objectives of
the network.

5. The network has assigned a person
responsible for the implementation of
the plan and has budget management
to support the implementation of
the plan.

1. The network provides opportunities for
all external agencies. Participate in
network operations

2. The network allows members of the
network to express their views on the
operation of the network.

3. The network uses shared technology
in the network.

4. The network provides an atmosphere
of participation in the work.

5. The network provides guidelines for
maintaining the network.

6. The network has a mutual long-term
interaction with the network.

7. Maintain good relations among network
members.
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Table 3 Confirmation of the component a collaborative network for the development of

effective educational supervision by 5 experts

(X) S.D. interpret
1) Participation in the Operations 4.74 0.25 Highest
2) Leadership skills 4.68 0.22 Highest
3) Setting objectives 4.56 0.38 Highest
4) Development of network members 4.56 0.51 Highest
5) Network Operations 4.69 0.45 Highest
6) Evaluation follow-up 4.46 0.51 High
total 4.61 0.31 Highest
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Figure 1 Components of collaborative network for the development of effective

educational supervision.

n1saAUsgNa
psdUsznouNsaiinaietisanuimiorfeiauinistinanisfnwiisiuszdnina
dafndinnuaeiufinsinudszondinu aaszusenideaviie Usznaude asdsznauvin
$117u 6 pedUszney Tk ssdUsznaudud 1) msfidausaulumsufoRnu Jsznaudesaued
$1uru 7 MUt Ao InsuaniUAbududazvinanndnedetneriufansueing 4 wu msUsze
duuun fimsuanidsuBouienaduiunisednadumamsvieliidumenis SnsuandeuGous
A siamsiiiunuenietns fimsfndedeansiulueietheieliiAnanudlansatu
annsaUszaunuldnsmuingusrasdiideanisinisfadedears iWuuvuaeama (Two-way

Communication) M1an1eluskaznsuanesety n1sdeaisianuaitalasnswazlddaanidy

ooﬁUs:naumsa§wgtn§odwamwus’3uﬂonﬁ)ov7mmmsUlnﬂmsﬁnm AOUs:an5wa osansuissa By
ForodunourmawunMsANuUS:nUANUY TumAa:Susonideikiio Un 36 aUun 4 (Qa1AU - SUDIAL 2566)




ASARANSAWINNE AN HNNSHHEWNTUSE U AURUSHANISATIUIIY VauATaU e Al (X = 4.74)
2IAUTENOUALN 2) NMsTIvinwenIEHUn Usenaudiediusd 91uau 5 @ As S3nnsuidym

Hudnilsfid nddinduls Sanudednd In133nn159a Saede (X = 4.68) a9AUsenaus U 3) N3

v v
o o

MruningUssasAUsznaumeIuel 91uIu 5 fUel Ao nsevielimsminuaingUssasnsiuiu

[

fnquszasdsianutaaunazinnuiululilumafon aguszasdiidmun lkAasaluma
sty aguszasd fanuddyensiidiusesaniufing wdevneiunuufiRnisi
aonndoauinquszashniimun fnads O = 4.56) asdtsznousuil 4) mawaunandnedote
Usenaufedaned S1uau 5 faued Ae Smssmuausumsianaindniedode fnsimuailade
wieldlunsnausmuimunaundn wioviefinsimuaunuay dauszaalifuimsanudnyiuas
HiRedes insetneiimsdavihunuufiRnsiiaenndesiuingussasd veanietne in3etneiing
Mvuagsuiinveu Tun1sadunismuwsuiaziimsusmssuysvanadunsatduayunisaniidunis
sy euads (X = 4.56) asdUsznauduil 5) maufifnuveseietns Usznaudesued
$1u 13 faded fio wFeteDalemaldl namhenumeuen fdmdulunsiiiunumeneiets
wsednefinishiaudnlueIeviswanianufaiulunisiniunuvesnietis wsevieiinislyd
walulaguiu Tuasevie wIsvieiinisdnusserniansidiusulunsujifnuesetiedali
wwanslunsisessnvaseviell wsetieinisadsujdunusiunievislussezenisiniu iinns
Snnduiusnmiirserinsandniaieins matvusnalnadszuugdelituandniaiede ot
Jnlisinsdamninensatvayuegitiivme n3eviedaliinisiianudlisvie wastiaudly
Ugymandnesevis wsetiedaitinssiusindeyavensevienisanyaniglunmsuimsiasetng
\A30T8IALTINTAT1TERNAIANUTINETDTENINENITN UALLATEYE LASETIAUALINTFIUNIS
UftRnulitaau Saueds (X = 4.69) uavesdusenausuil 6) msdamunisussifiuna Usznay
fredudd S1uau 13 fusd Ae wdetnefinisdmusinguvasdussnsianunasUssidiusal
oy indetnefinauiiinaenssunaUssduianisdidunureasotisegisdne wieted
M3t muagULUL ardnwaznuiaziamauasdsuidulsidanu iedevneinstmuaisnisussidu
Adiau ﬁmsﬂszLﬁuwamiﬂﬁﬂ’amuﬁﬁwﬁuﬁq finsymenunansaniuanuluaednueidnes
finslideyanvaiiivseneunisenuransujiinudimansujiiaudseuiisuiuinsgiu
Afualy hnanmsufiRnudisuiisuiuinnsgiu egradussuu Sunesgu fmssuitinsasyiou
namsUFTRNY fmsrenusansufiRinulififerdeme fmsussnduiusnanisufifam
fimsthuansusziiunsufiRnunumuny il esiaunmssuiunuveasietis Sauade
(X = 4.46) Gaaenndosivnanidoves fidg wmlnsta [7] livinsisuidentu mswannguuuy
wietheausalaiionanmnsiamsfnylulsaduyssonfnuunaidn meidenuh ssdUszneu
yauedotiemnusuilelumsiansfnwiiienunwvedsaSeussaudnuvuein Usznoude
1) grudnuairinvesiiieiets 2) nszuiumsiaiuaiimdss1ue (empowerment) ¥aaLA3e1e
3) dnwagnioRansuddaiidduuseansamnsiidiunisiaveaaiotne 4) nadian/Asnswaun
AUNTNATEUNY 5) VOUBUAZNNTAINITUTMSIANTANUANY wae 6) NsufURnuveeToty
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uaznsazviouna aenndestunansIduues 1Mam sasiing (3] ¥Fnw Besnagnsmaainaaiets
ausudiodionmulssdeuludinnuesiuiinsfnssonfnunan wuih esdussneunagns
nsafrandetisaudmiioifionaulsaFouludinnueeiuiinisAnyuszon@nudanim
Usgnaume 1) munisimueann@niasetie 2) smunisivuaingussasa 3) aunsildiusaly
M3UURNY 4) shunsiivinwenmizdt 5) MunsUsEaUTeNAIaTIY 6) MUNTAANIIUTHEUNG
7) Sudansssueadng 8) suninensiiesiiu 9) sunleuieniesnisfine uay 10) Muwalulad
uazaenndasiuNaNTIToves i wnadvs (2] [édnw Besnagnsmaaiaaietemiuiuiiaie
fiaunnsdanmsnwhlsaSeuensudmiavayd wui esdusznevveanietnennuuiioile
fimumsdnms@inu i1 6 ssduszney Ae 1) ndnmsveseietns 2) mszwhilunsiannnis
dansfnw 3) wuamsmsufiRaueietns 4) nssuiunsiaduaiedsiuasiu 5) audnuusiia
YDIILATEUIY Uag 6) nAllATSNTRANaNTNIATEU AT

JolauauuL
1. Taausiuglunsiinansiveluly
1.1 maanmTensinmesdusznaunsadranietieanusudedionmunnisineg
msfnuTiisyavisua annsodiUiannauiunsnusunsianmieueaueulnlugssu
1.2 naanmTemsinmesdussnaunsadransetisanusiuiiedionamunnisiune

a

nsfnwidusEansaa annsadlufaunsufdRnisimanisinuiidaaiunisufofnues
ypaINg MensAnuliABeTY

1.3 maanmTensinwesuszneunsadianietieanussiieionmunsine
msAnufivseanine aunsatluimunuiunsussfiunanswaunnsimansanuanasy
nsfidunulunsUssdiunavesyaanstuanufinm

2. Yorausuuzlunsviisendasioly
2.1 ansinnadeddnyfidmwaronsyuiunswaunsivmanising
2.2 msansuinnssuiidaadulinsiaunisimanisAneUssaunadisa

2.3 msAnyFURuUNSRILINSImAnsEnuimsngivanunsalludagdu
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