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Abstract

The research on using social return on investment to analyze the value of
academic services: a case study of Rai Fung Fueng Muang Bangklang Community Enterprise
in Muang Bangklang Subdistrict, Sawankhalok District, Sukhothai Province has the following
3 objectives: 1) to analyze the suitability of evaluating academic service projects with social
return assessment tools, to assess the social value of implementing the Rai Fung Mueang
Bang Klang Community Enterprise product development project in Mueang Bang Khlang
Subdistrict, Sawankhalok District, Sukhothai Province; and 3) to create a procedure prototype
for assessing social gains on academic service project. The research revealed that the project
had a net present value of 45,408.05 baht, an internal rate of return (IRR) of 40.49 percent,
a payback period (PB) of 2 years and 2 months, and a social return (SROI) of 2.01 times.

Keywords: Social Return on Investment, Stakeholders, Worthiness, Outcome, Rai Fung Fueang
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SWOT Analysis

Strengths

There are plenty of local
residues.

The community enterprise
is robust.

The staff is highly
proficient.

Opportunities

The Department
maintains an ongoing
support policy.
- Community enterprises
are widely recognized.
- Preservation of the

environment.
Regarding the consumer.

Weaknesses

- Designing products.

- Proficiency in sales and marketing.

- Proficiency in packaging
development.

- Proficiency in digital marketing.

- Allocation of funds for the purpose of
developing a product.

Threats

- It can be easily patterned.

- The uninterrupted adherence to a
consistent course of action by the
government.

- Reduction in prices by rival companies.

Figure 2. SWOT Analysis

Sunaudl 2 Anseididaulddaude (Stake Holder Analysis)

Han13AnY) wud gidnlddnudendnannisiiivfanssunulassnsiwunain o
Jawmieguaulsilafleaflonnswds suadlesnswds suneasselan Smingluvis fio yaains
JamReguuulsilafleailosunads suadlesurswds suneanssalan Saingluvio fildulddude
s loun Ussmwuusnadndifiss dnfnwianeine1n1sdanis iniinendesivdgiiyaansia

Unideuavindvins glldulddudeniedeuliun inautadivailioaunsnds duneaissalan
Jingluviy gnaminssudwmdngluie warumInendesuiiyagIns s wanens Figure 3.

Stakeholder Analysis

-

Mueang Bang Khlang Subdistrict
Municipality, Sawankhalok

District, Sukhothai.

Sukhothai Provincial Industry Office
Pibulsongkram Rajabhat University

Indirect
Direct

Indirect

wn

-

. People nearby

2. Faculty of Management
Science students,
Pibulsongkram Rajabhat
University

3. Researcher, Academic

Direct

. Community enterprise members
of Rai Fung Fueang Mueang
Bang Khlang Subdistrict,
Sawankhalok District, Sukhothai

-

Figure 3. Steck Holder Analysis
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Sunauit 3 a¥raunudanasns (Outcomes Map)

Mnuansiieszsdluduneud 2 lvnsuintamfagueulsfaiendesunsuds
fuadlesunsuds Srnemsselan Janingluvie Ssalignseu (Weaknesses) luiFasnisenuuunansiogi
VINWEN13VIBULATNITNAIN TINYLAIUNTHAUIUIIYNINI TINBLAUNITNAINATTE wazsulszun
TumswannAudn uenaniiSmugUasse (Threats) luesdufannsnnenideuuutlfine anuseiiios
yowloueniasg Maianmanguds deyadanaiduiinvedlasesnsiaunndnsas e iy
Isflailouiiosunsvds duailosunswds suneamsselan daningluvis Feiifanssumdn Ae nseusu
\Beeusudsuuinisdesmsifiuyacduinniagiumdeltluviesiue usdsujuiinisides
manaaRdviailewiy uazeusudsUfiRnmsdosmauyaraudinesndnuel (rsaudn) vesueu
meldsuUssanaativayu 45,000 1w Fsnmsnumuenansiiieadestunisdiiulassnsyinld
ANIDATIEARARAR(OUtput) NaANS (Outcomes) wazNaNTENU (IMpact) wanu LN uRIHaans
WLanase Figure 4.

LOGIC MODEL

OUTCOMES MAP FOR SOCIAL RETURNS ON INVESTMENT ANALYSIS

8
ACTIVITIES OUTCOMES
-support budget: 45,000 -workshop regarding -dolls made from leftover -Rai Fung Fueang Community ~Community enterprises
Thai baht. adding value to products local raw materials, ::;22?:&:;‘:‘:";:'&: have increased income
-academics, students from leftover local raw “Boonperm” ingredients. the Rai Fung Fueang
~community enterprise materials. +a role model for 'thoro' 'i': :w red:mso'n ;? pt:llullon Community Enterprise
members. -workshop basics of appropriate marketing RIIEHELENEIE I RS provides additional
digital marketing. for the Rai Fung Fueang :gmalng Ralbung Fueaie a ploy , making it
-workshop regarding Ci ity Enterprise. marketing model to sell more self-reliant.
adding product value *Logo of Rai Fung Fueang l;;:fF"'-‘u:"g Fuseng C ity ~the community has a
:Iflltf;‘;he |dentlt.y (brand) Com.murluty tEhr;tte::frll:z‘s Enmm“‘u,:; ";L“ o("" A better climate.
component of its ucts.
the identity of the - Rai Fung Fueang Community
community Enterprise uses packaging that

reflects the identity of the
‘community to package
products for sale.

Figure 4. Outcomes Map

Suneuit 4 AvuadauUsuny wazdaunisalifidulusgnsUnd (Identifying Proxy and Base
Case Scenario)
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inINAIAUA) LazyariAsUBuIAsAnaInMsaansEhanesniwduiiuuumy (Proxy)
maa"’wéﬁLﬁmﬁumﬂﬁaﬂﬁumiamuL%mﬁﬁamsfﬁ"aﬂmima’ma%ﬁaLﬁaqﬁu%é’aﬂ%’ﬁEJ"Lﬁmﬂms‘m
efinAn“ gyl iutesnnenismanedavia (inyariinannnsidud) warseldannisueduau
wByTULTRIMIsAARR ANy AR e EuA) Wuduuuumu (Proxy) uazHadng
fiRetunmseUIBN RN IFesmaiuyamauiiesndnuel (1913uAN) vesum axsoddad
Wuanmslsadnual (nsndud) vesyumudusuuuumu (Proxy) uanada Table 1.
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MERINMTATIZAEUNIERER HadS HansEny uazfunuBeamiBsusosudiduney
soluasumsimunsunuiBsyaci (Fevay) vesanunsalfiiulusgisund (Base Case Scenario)
Famanniladodu (Attribution) TzuanmadnsfiAnTunnALTIBmED vidoatfuayuanmiienudy
KadwSdrwAy (Deadweight) wnansmadnsTafntulneiamiagurusiunstuedasilad
osAnslatnansiiiiung sadwsvauvu (Displacement) aguanmadnsaviinanmsagiansdde
Ie¥unadnsmsuan winduvilildulddudednngunianduldfunadnsmisay Snsinisanasues
waUszlewd (Drop Off) axiansdnauvestaustlovifiiiidnlfdudsliiuanasilonarmly
ﬁﬂLMQﬁdﬂﬁ"]’JEJT\]Lﬁm%’umﬂﬂ’]‘iL‘USEJuLLUaQ‘\]’Iﬂﬁgd{]ﬁ]ﬁalJ‘&m’]'EJEL‘LJLLa%ﬂWE’J‘uEJﬂ uanIAg Table 2.

Fumaudl 5 Aurnmaneuwnumsdsau (SROI Calculation)

MsfuNaRULMLNSdIAN (SROI Calculation) LHunuamanidsildlunsiiase
waUsloviidmansznunioainsnuavolrsugia dau uazdanaden anmsdudulasanig
Advilsngg Aldmnnsdimnaasdueyaddyililunsdaduladmivnmsidenduiuianssumie
1A59n136i199 siald dusunisAiananeuwnunsdiruannsalinlasinis aueyiveasldavl
e sRulunsiasg i gar1agdugns (NPY) dasmaneuununiglu (RR) szeslia1Auu
(PB) LagHanauWuUNIedenu (SROI) Ueanine Table 3

Table 3. SROI Analysis

Year 2021 2022 2023 2024 2025 2026
Processing Time 0 1 2 3 4 5
Fund -45000
Total Benefit 19,697.00 24,957.90 30,813.30 40,588.20 42,515.10  44,805.60
Present Benefit 19,697.00 23,769.43  27,948.57 35061.61 34,977.28 35,106.36

Total Benefit-Total Cost

-34,136.5 12,770.40  15,839.80  20,597.60  21,296.80  22,591.70
-Base Case Impact

Present Value -34,136.50 12,162.29  14,367.17  17,79298 17,520.93  17,701.19
Based Case Impact

Base Case Impact 8,833.50  12,187.50 14,973.50 19,990.60 21,218.30 22,213.90

Present Base Case Impact 8,833.50  11,607.14 1358141 17,268.63 17,456.35  17,405.17

NPV 45,408.05 Thai bath
IRR 40.49%

PB 2 years 2 months
SROI 2.01 times

* Discount Rate 10%
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fueliidnsiAnan (Discount Rate) wifuFesay 10 yartagtuvesaustloviilisugv Ao yar
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2.01 uvm
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