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Abstract

This research aimed to analyze key sustainability executive competencies. This research
was a qualitative study that used a case study approach. Data was collected through in-depth
interviews by using the interview guide with executives working on corporate sustainability
from 12 organizations listed on the Stock Exchange of Thailand (SET). Data analysis was content
analysis. The results showed that the key sustainability executive competencies consisted of
three areas. 1) Concerning knowledge, this included the concept of sustainability, laws and
standards related to sustainability, and organizational business throughout the value chain.
2) Regarding skills, they comprised strategy, project management, innovation, coordination
and teamwork, data management, communication, and lifelong learing. 3) Pertaining to
attributes, these included a passion for sustainability issues, understanding and empathy for
others, and patience. These findings may help to create an executive key competency model
for business organizational sustainability in the Thai context, with businesses and related
organizations applying these results to develop key executive competencies for corporate
sustainability to increase success and create value for both organizations, including Thai and

world societies.
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Table 1 Details of the Key Informants

No. Position Type of Business Location
Industry Category
01 Sustainability Manager Resource Energy and Bangkok
Utilities
02 Head of Sustainability Development Financial Banking Bangkok
Business
03 Manager of Engineering Logistics and Service Transportation Bangkok
Sustainability and Logistics
04 Deputy Managing Director of Corporate  Real Estate and Real Estate
Governance, Organizational Planning, Risk Construction Development
Management and Sustainability
Development
05 Head of Legal and Sustainability Agriculture and Food and Bangkok
Food Industry  Beverage
06 Chief Executive Officer Industrial Glue Products Bangkok
Products
07 Vice President of Sustainability Service Tourism and ~ Bangkok
Development and Corporate Leisure
Communications
08 Human Development and Sustainability ~ Consumer Personal Bangkok
Manager Products Products and
Pharmaceuticals
09 Senior Assistant Managing Director Resource Energy and Bangkok
Investor Relations and Corporate Utilities
Sustainability
10 Managing Director Agriculture and  Agricultural Chon Buri
Food Industry ~ Business
11 Assistant Chief Executive Officer of Agriculture and  Food and Bangkok
Strategy Sustainability and Innovation Food Industry ~ Beverage
12 Manager of Sustainability and Quality, Resource Energy and Bangkok
Safety, Health and Environment Utilities
Management
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Figure 1. The Model of Key Sustainability Executive Competencies
Source: Developed by Author
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Table 2 The synthesis of research results

Key Informants
01 02 03 04 05 06 07 08 09 10 11 12

Key Competencies

Knowledge
- Concept of sustainability v v v v v Vv Vv Vv VvV Vv Vv V
- Laws and standards related v v v v v v

to sustainability
- Organizational business v/ v v v v vV v v VvV vV V

throughout the value chain
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Table 2 The synthesis of research results (Continue)

Key Informants
01 02 03 04 05 06 07 08 09 10 11 12

Key Competencies

Skills
- Strategy v v v v v v v v v v v
- Project management v v v v v v
- Innovation v v v v v v v
- Coordination and teamwork v v/ v v v v v v v
- Data management v v v v v v v v
- Communication v v v v v v vV v vV
- Lifelong learning v v v v v v v v v
Attributes
- Passion for sustainability v v v v v v v v
issues
-Understanding and empathy v v Vv v v v v v v
for others
- Patience v v v v v v
n1sanUsena
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