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Abstract

This study was to analyze factors affecting the efficiency of advance cash loan
management, compare best practices from other universities, and propose an improved
management framework for Prince of Songkhla University, Phuket Campus. A quantitative
research approach and document analysis were employed, utilizing secondary data from
monthly financial reports, the Express accounting system, and loan transaction records from
the financial and asset management unit for the fiscal years 2021-2023. Findings indicated
that key challenges affecting the efficiency of loan management include inadequate budget
planning, ineffective debt monitoring, complex repayment processes, and technological
limitations. The majority of overdue debts 92.47% were less than 30 days old, while debts
exceeding 60 days accounted for only 0.95%. However, this long-term debt remains a financial
risk requiring preventive measures. Additionally, urgent advance cash loans comprised 21.29%
of total loans, with the Andaman International Health Center reporting the highest proportion
49.30%. To address these challenges, this study proposes the AUDITS Model as a structured
framework encompassing budget planning, personnel training, systematic debt monitoring,
enhanced financial reporting, technology integration, and streamlined approval processes.
Implementing these strategies can enhance debt tracking accuracy, reduce overdue debts,

and strengthen the university’s financial sustainability in the long run.
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Table 1 Identified Issues in the Advance Payment Process

Universities/Research

Articles

Issues

Proposed Solutions

Mahasarakham University

(3]

Chiang Mai University [4]
Nakhon Pathom Rajabhat
University [10]

King Mongkut’s University
of Technology North
Bangkok [11]
Suansunandha Rajabhat

University [12]

Khon Kaen University [13]

Tanaka [14]

Lack of understanding among
personnel regarding regulations
on advance payments.
Inefficient debt tracking
system, resulting in high
overdue balances.

Lengthy and complex debt

collection processes.

Lack of a notification system
for repayment deadlines and
ineffective debt collection
procedures.

Limitations in advance
payment policies and personnel’s
lack of understanding of relevant

regulations.

Inefficiency in the advance
payment process, leading to
overdue debts due to personnel’s
lack of knowledge and
understanding of disbursement
procedures.

Universities in Japan have high
error rates in financial operations
due to a lack of ongoing training

in financial management.

Develop a manual and
conduct training on the
advance payment process.
Develop an automated
notification system via email
and SMS.

Implement the Grow
Account program to streamline
workflow processes.
Enhance the notification
system through email and

phone alerts.

Improve practices for efficient
advance payment procedures
and create an advance

payment process manual.

Revise practices to increase
direct payments to creditors
instead of using advance
payments, reducing overdue
debts and streamlining
processes.

Conduct continuous training
focusing on new technologies
and relevant regulations.
Foster a culture emphasizing
effective financial management

to reduce delayed refunds.
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Table 1 Identified Issues in the Advance Payment Process (continue)

Universities/Research
Articles

Issues

Proposed Solutions

Anderson et al. [15]

Smith & Lewis [16]

Johnson & Smith [17]

10 Leading Global Universities’
rigid policies result in lower
efficiency in financial

management.

Universities Using Digital
Systems have difficulties in
tracking repayments and
ensuring compliance with
financial regulations.

Top U.S. Universities, delayed

approval and monitoring

processes for advance

Develop flexible policies
adaptable to situations, enforce
clear penalties for delayed
repayments, and provide
rewards for adherence to
financial discipline.

Implement modern technology
like automated tracking systems
and digital databases for real-time
monitoring. Provide training on
financial regulations.

Use integrated digital systems to

streamline approval and tracking

processes. Establish clear policies

payments. and enhance communication

with borrowers.

997 1 asUuumenTUiulsImsuimsiansfuBumasesiigluandugaufng
Hammdnuesnmsuimsinnisiuiimesesiigluaantugaufnwinifnananudlafinanndeu
yosypansiieIiuvdninasinazngsulou dwaliiAndefianainlunsduiunisuasAutuani
Fallmilannsouilolilasns (1) dneusuuarfavhdfouumafiRnidanu weliyeansiian
dlafignioaaransnsadidunsldesagniesiuiu uenani msvaszuuRanuuasudafio
fiftusyansamsildmamsnuuazmunumiensissdulUegsdrdnuaslifiussavsam fadu )
N15U15vUUERlugR Wy Msudadowiudiakar SMS wld anunsadigligdulasunisisieu
IAudungluszornmiiivun aslomaianiietisy wasifuenalusdalunsianuaniug
voaiudy ednlsfinudnnisguassadidnyfe nszurumsveruGuiiiinnududou wardesiumany
Huneu dmaliAnemwaduer ezl dudmiudmihthenisiu (3) meiaunssuuRive
doantumeulasiiva Az InuNYeRuRY iy Mavhsemstuunaresuseulay axteli
nszuuMTnuiinnuedesii annamsiuiung wasiinussavsamlunisuimstuBunases
Peresmminends matidunesmsnsauuumetiigy wwelfsruuiudunesesineiia
Hussuuandu anaruiinnan waziisUsyavsamlumsuimsianisldedradugusssy deae
tlvandugaudnuanansodamminensmnmsdulfesneiivsyansnmuasdaiuinntu

yJol Parichart Journal
Vol. 38 No. 2 (April - June 2025)

Guidelines to Enhance Advance Cash Loan Management Efficiency in Higher
Education Institutions




nauATunounthi wuinnnsld Fishbone Diagram %30 Ishikawa Diagram 1iuia3asile
elimsansitigmianudussunni (18-19] westiofitnsssyawemestiymiiudeunas
miadevdniviliiadamldietu s Fishbone Diagram anifuriesdioitelnseitymmdn
fdsmaseszuuiudumasessievemminerdvamaraiuns Inenngiin Ty 2 Ussiiu fo Qmm‘f

RUBLYATEINEANNLAUNINUA LAZRUBLYIATEINIEINIU WUTRATU FAININA 1 Lag 2

Borrowers Financial Personnel

Delays:
®—— Late document
preparation.

Neglect:
®—— Consider the finance
team’s responsibility.

Unawareness:
Unfamiliar with debtor
status or
tracking methods.

Errors:
- ®—— Mistakes or lack
of review.
Knowledge Gap:

®—— Lack of training
and experience.

Incomplete Evidence:
e  Missing lost, or late  —
submission of documents.

Overdue
Advance

Payment
Debtors

Missed Notifications:

Borrowers are unaware
of channels for

proof of repayment.

Instability:
e Frequent changes
and lack of reliability.

No Tracking:
®—— Missing individual
debtor records.

Receipt Issues:

e— Delayed or missing = —

receipts for repayments. Complexity:
Complicated

and infrequently
used system.

Overlaps:
Multiple handlers
for expenses
and approvals.

Forgetfulness:
e Tasks are delayed due to —
competing priorities.

Finance and Asset Staff ManagementProcess PSUMAS System

Figure 1 Analysis of Issues Related to Overdue Anvance Payment Debtors

Source: Author

Poor Planning:
Mid-year projects,
incomplete data,

and sudden policies.

Overdue Status:
®—— Failure to monitor
or follow up.

Approval Delays:
Slow project/activity
®— approvals, conflicting
schedules, no
structured budgeting.

Neglect:
®—— Lack of prioritization
and attention.

Urgent
Advance

Payments

Task Prioritization:

Poor organization and
independent work =

with no coordination.

High Workload:
Tasks under tight
deadlines with
frequent interruptions.

-

Coordination Issues:
Ineffective
®— communication and
weak collaboration
between departments.

Overlapping Roles:
Responsibilities
®—— involving multiple
departments
and personnel.

‘Work Pressure Management Process

Figure 2 Analysis of Issues Related to Urgent Advance Payments
Source: Author
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Input Process
1. University Financial Policy: 1. Loan and Debt Collection Processes:
Stability and conditions related to debt repayment, Steps for debt submission, debt collection, and
such as the policy from Prince of Songkla University. payment processes.
2. Human Resource Factors: 2. Debt Monitoring and Follow-Up Processes:
Knowledge, understanding, and skills of personnel in Methods for tracking debt repayments, such as sending
financial and debt management. reminders via email or SMS, examining customer
3. Personnel Competency Factors: payment records, and managing work assignments.

Competence, capability, and skills of personnel in E> 3. Challenges in the System and Processes: Problems

managing and administering debt repayment, such as difficulty in tracing unpaid debts, outdated

including staff in charge of financial tracking. tracking systems, and inefficient methods of managing
4. Technology and Tracking Systems: debtor data.

Systems that simplify financial tracking, such as 4. Debt Management and Adjustment Process:
PSU-MAS or the Grow Account program. Measures for reducing bad debts and strategies for

debt reduction.

U

Outcome Output
1. Improved efficiency in the debt management 1. Efficiency of Debt Management:
process: The number of debts successfully collected and the
enhanced through updated technology and rate of successful payments.
monitoring systems, and the establishment of 2. Indicators of System Improvement:
standards to ensure debt collection accuracy. <:] Adopting systems for calculating debts and
2. Development of guidelines to reduce delayed adjustments, resulting in improved debt management.
or bad debts: 3. Debt Prevention Efficiency:
ensuring on-time debt collection and enabling more Clear communication to debtors regarding payment
effective follow-ups. responsibilities and obligations to prevent delays.

Figure 3 Conceptual Framework
Source: Author
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Table 2 Displays the number of debtors with overdue advance payments in the main

departments (fiscal years 2021-2023)

Advance Cash  Overdue debt

Faculty Loan (Baht) (Baht) Percent

Phuket Campus Office 41,772,322.02 11,135,702.33 26.66
Faculty of Technology and Environment 45,698,181.27 1,645,368.06 3.60
Faculty of Hospitality and Tourism 52,331,965.28 9,270,952.64 17.72
Faculty of International Studies 8,950,439.65 2,233,113.90 24.95
College of Computing 11,622,368.29 2,266,967.42 19.51
Andaman International Health Center 2,373,609.83 466,137.44 19.64

Total 162,748,886.34 27,018,241.79 16.60

Table 3 Displays the number of debtors with overdue advance payments in departments
under the Office of Phuket Campus (fiscal years 2021-2023)

Advance Cash

Overdue debt

Department Loan (Baht) Baht) Percent

International Affairs Centre 5,275,440.39 582,643.32 11.04
Finance and Assets Office 27,900.00 - 0.00
Physical Plant Services Office 3,432,550.83 1,260,360.71 36.72
Registrar’s Office 579,795.28 6,343.28 1.09
Information Technology Office - - 0.00
Policy, Strategy, and Planning Division 166,814.00 54,949.00 32.94
Academic Services, Research, and Public ~ 18,284,464.43 5,346,519.68 29.24
Relations Office
Asset Management Office 1,862,056.29 640,986.25 34.42
Administration and Human Resource 5,099,726.30 823,473.28 16.15
Office
Student Affairs and Alumni Relations 5,501,223.34 2,369,285.81 43.07
Office
Supply and Purchasing Office 77,871.16 21,141.00 27.15
Academic Support Office 1,464,480 30,000.00 2.05

Total 41,772,322.02 11,135,702.33 26.66
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Table 4 Displays the number of debtors for urgent advance payments in main departments

(fiscal years 2021-2023)

Advance Cash

Urgent loan

Faculty Percent
Loan (Baht) (Baht)
Phuket Campus Office 41,772,322.02 9,983,969.67 23.90
Faculty of Technology and Environment 45,698,181.27 1,819,559.94 3.98
Faculty of Hospitality and Tourism 52,331,965.28 6,715,200.30 12.83
Faculty of International Studies 8,950,439.65 1,751,569.00 19.57
College of Computing 11,622,368.29 1,148,546.42 9.88
Andaman International Health Center 2,373,609.83 1,544,050.53 65.05
Total 162,748,886.34  22,962,895.86 14.11

Fnquszasdil 2: ieAnwnaziUSeuiisunumanisuimsiansiiudunesesinevas
sortugaudnumislulssmauazinesUszsng Tasdinmeiuuiufoaitssansnmuazuuims
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Wyt 722 atu videRmidutesar 21.29 vesseniuButiovn lag AudguanuIIRSUAETY
Humhonuiitidadimiudussiugsgaisiesas 49.30 uandviiufsanudndulunisusulss
WS TR szt s A nmanntu WieaseusidulunisveduBuanidy
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Table 5 Displays the number of urgent advance payment debtors (cases) in main departments
(fiscal years 2021-2023)

Advance Cash urgent loan

Faculty Percent
Loan (Editions) (Editions)
Phuket Campus Office 864 261 30.21
Faculty of Technology and Environment 468 98 20.94
Faculty of Hospitality and Tourism 994 154 15.49
Faculty of International Studies 522 92 17.62
College of Computing 473 82 17.34
Andaman International Health Center 71 35 49.30
Total 3,392 722 21.29
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Reference:
Developed by Anna Tearapattragul, 2024 in Higher Education Institutions “AUDITS”

Figure 4 Guidelines for Improving Advance Cash Loan Management in Higher Education
Institutions «AUDITS»

Source: Author
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