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Abstract:

Background and Objectives: Thai convenience store businesses have become one-stop
service centers that respond to both purchases and various services amid pressures
from technology, e-commerce, and changing consumer behavior, particularly the effects
of COVID-19, which accelerated contactless services and higher cleanliness standards.
Change readiness is therefore essential, requiring organizations to increase flexibility, adjust
processes, train digital skills, promote learning, and build trust and employee commitment.
This study aimed (1) to examine the levels of firm flexibility, trust, organizational commitment,
change readiness, organizational learning capability, and adaptability among modern
convenience stores in Thailand, and (2) to examine the relationships of firm flexibility,
trust, and organizational commitment with change readiness, with organizational learning
capability and adaptability as mediating variables.

Methods: This quantitative study drew its population from executives or equivalent
personnel of modern convenience stores in Thailand, whose exact number is unspecified.
Following Hair et al.’s guideline of 10-20 times the number of observed variables (41 variables,
requiring 410-820 cases), 615 valid questionnaires were obtained through proportionate
stratified and purposive sampling. The questionnaire’s content validity was confirmed by
three experts (IOC = 1.00), and its reliability, assessed via Cronbach’s alpha, ranged from
0.864 to 0.966 across constructs. Data were analyzed using SPSS and AMOS, comprising
descriptive statistics, confirmatory factor analysis, and structural equation modeling.
Results: (1) Firm flexibility was at a high level, while trust, organizational commitment,
change readiness, organizational learning capability, and adaptability were at a moderate
level. (2) The developed causal relationship model, comprising six factors (firm flexibility,
trust, organizational commitment, change readiness, organizational learning capability,
and adaptability), fit the empirical data well (Chi-square/df = 1.992, GFI = 0.906, CFI = 0.967,
NFI = 0.936, TLI = 0.961, IFI = 0.967, RMSEA = 0.040), with a predictive coefficient (R?)
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of 0.36, indicating that the model explained 36 percent of the variance in change readiness.
(3) Firm flexibility influenced change readiness only indirectly, through adaptability and
organizational learning capability (total effect = 0.057), while trust (direct effect = 0.220)
and organizational commitment (direct effect = 0.329) exerted significant direct effects
on change readiness.

Application of this study: Practically, organizations can strengthen change readiness
by institutionalizing transparent, participative governance and non-monetary recognition
to sustain commitment, and by investing in accessible digital learning platforms, such
as mobile-based reskilling and upskilling tools, to build learning capability. At the
operational level, leaders should build trust through consistent two-way communication,
reduce approval bottlenecks for urgent front-line decisions to support flexibility, and
encourage experienced staff to mentor colleagues in new technologies, thereby reinforcing
organizational learning and adaptability.

Conclusions: This study confirms that change readiness depends not only on structural
agility but also on trust and commitment, jointly with learning capability and adaptability.
Embedding these human and organizational capabilities into policy and daily management,
alongside continued investment in technology and innovation, will be essential for Thai
convenience stores to sustain competitiveness in an increasingly digital and volatile
retail environment.

Keywords: Firm flexibility; Trust; Organizational commitment; Change readiness; Adaptability
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3. MIwANULTasu (Reliability) 289103898 lasn1snasaunlnuidati (Reliability) 1e9UULFaLAINATN
3%289 Conbrach I@m‘inLL1_|1_|aaum:uv[ﬂmaaﬂ‘*ﬁﬁ'u;jﬂi:naumsﬁl'avlﬂﬁvlaﬂmw’saamaiwmu 30 76 AMUWIBNIUMT
\Wauulag (Change radiness) ¢ 0.966 AMUANINLUNNTFEUIVEI836NT (Organizational Learning Cap) fifn 0.947
mwm&aﬁwmaaaaﬁm (Organizational Commitment) @1 0.918 aal3sla (Trust) fien 0.864 mmﬁwgiumaaaoﬁm
(Firm Flexibility) §¢in 0.905 wazauanansnlumItsuaa (Adaptability) S 0.945 Sadidnszauananiadwiin 0.7 nnia
flatuuusaumadinaspulumai lulsifudayalunmasuwnale [20]

MSUILTINTBYA

mnﬁ’mamau*’ﬁagahmsﬁﬂma%ﬁ NIFULLLL1ES (Purposive Sampling) lansaifiudayaanyuins
Nusalfisuinueshuszaandasmiulnalulszinalng LLazmsziuﬁ"Jas_mLLuu**ﬁ?unuﬁ (Stratified sampling) aduaadlilu
Table 1 maum@mnﬁuiaylasluﬁuﬁﬂ;amwumuﬂmazﬂ%umma losnduiniindenunuwinashiuazainde
aﬁ'ﬂlmimﬂﬁq@LLa:aa@]ﬂﬁaan”ué'@mummmué’@mﬁhwuaﬁma:mn%aau”ﬂmﬂuﬂs:mﬂvlﬂ;;l 'ﬁ'iza_qlvl’i'l,u up lsty
mifa/gaawnTInd 2567-2569: g3fiaiudufnadnlnal (21]

Table 1. Proportionate Stratified Sampling of Modern Convenience Stores in Thailand

Convenience Store Branches Proportion (%) Sample Size (n)

Tops Daily 521 2.58% 16
7-Eleven 14,545 72.10% 445
CP Freshmart 331 1.64% 10
Lotus’s Go Fresh 2,050 10.16% 62
Big C Mini 1,548 7.67% 47
Lawson 108 179 0.89% 5
CJ Express 1,000 4.96% 30

Total 20,174 100.00% 615

N3283UNINATUITUIBINILSITANTIVL s

fmsiua a%‘umiﬁmamﬁmmﬁaﬁiiumﬁﬁ'ﬂluugwﬁmzﬁﬁ {udanuiwitlasinmaidunuuoniiu
(Exemption) tavilususas HE-089-2568

nM3ATIzETaYA

‘fmLLuuaaumuﬁ"L@T{mmn@;uﬁuazhaa\lﬁmiﬂ:ﬁ“ﬁaga laglglusunsudniagy IBM SPSS uaz IBM AMOS

adanlzlunsianeidona

1. msmwaauqmmwm%‘aaﬁa amagaunNfisInsadailandseeriianusanadas (10C) uaznagay
ANULTasY (Reliability) drodngudszaniuaaniuaslasuuna (Cronbach’s Alpha) la praINAiuTayaIildanasey
amufissasadslasiang (Construct Validity) RGEUe AN LTI (CR) uasFeaBANUULIL s L (AVE)

2. RDAWIIWUY (Descriptive Statistics): ELffhmwﬁi (Frequency) oA (Percentage) ﬂ'%asﬂ (Mean)
dmﬁmmummgm (S.D.) uazanlsAnEnsudsin (C.V.) Nodeneiansaemedssmnsmaniuazszauauys
Tooudannunn gL e saunanmMImIAAEY 5 326U (1.00-5.00) @ﬁu@i‘s:ﬁuﬁaﬂﬁqﬂﬁamﬂﬁqﬂ [22]

3. aﬁ@%mm:ﬁﬁaagmu (Inferential Statistics): LATLAAIMLUFNANTLATIAINI (Structural Equation Modeling:
SEM) Lﬁaﬂﬂaa‘uauuﬁgmuazmwé’ww‘"uﬁ%amm@! lapRsananaseandassasmuuuniutayailzandaine,
ariiannaadran (Goodness of Fit) laUA chir2/df < 5.00, @awt GFI, CFI, NFI, TLI, IFI > 0.90 Lazfin RMSEA < 0.08 [20]

NaNIsANE (Research Results)
1. uadienzdadaionssamn wod gaeuuuusaumuisiuninue 615 1o deznevludie iwands
31U 370 318 (60.16%) TOIRINIAD LNATIY FIUIU 230 118 (37.40%) Uazdu 9 (LGBTQ+) 31uIn 15 118 (2.44%)
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daulmy'ﬁmqﬁfam’h 30 T $1uaw 287 11 (46.67%) ﬁamumwu@iamuuﬁ’;mﬁqﬂ U 401 318 (65.20%) lae
fruannddszaumaallunavinew 1-5 T 41w 271 78 (44.07%) wazdulnaiiunuinlunmsvinude ;j‘*ﬁ’a ﬂ;ﬁ'@mi
w2 KIaiBuLYin 3un 234 318 (38.05%)

2. Namﬁmezﬁaﬁﬁ%awsimuﬂumumam"";uﬂsﬁagiu@l”'sl,l,uuaunwsiﬂsam’n mm"@qﬂsmm“’ﬁaﬁ 1 68
InoIMSULSEUAINNA 5 % asuaasly Table 2 wuin m”aLLﬂSﬂ'mﬁwaqiumaaaoﬁm (Firm Flexibility) ﬁ@hmﬁﬂaglu
szauun duadudsanulineda (Trust) mﬂmg;m&u"nadam{ﬂi (Organizational Commitment) AMNNIDUILNNT
LﬂﬁﬂuLLﬂa{l (Change readiness) ﬂ’n&lmmiﬂlumiﬁﬂuf“uadadﬂ(ﬂi (Organizational Learning Cap) LLaZANURINID

lun313uen (Adaptability) fidnadoagluszaulunats lasdayafiansmcuiuazlduindos unuldsn@ (Normality)

Table 2 Descriptive Statistics for Variables Included in the Structural Equation Model

Variables Mean Std. Deviation cv Skewness Kurtosis Level
Change readiness 3.38 0.88 26.16% -0.21 -0.89 Moderate
Organizational Learning Cap 3.29 1.1 33.86% -0.46 -1.03 Moderate
Organizational Commitment 3.37 0.98 28.97% -0.33 -0.99 Moderate
Trust 3.36 0.94 27.87% -0.22 -0.96 Moderate
Firm Flexibility 3.46 0.98 28.41% -0.52 -0.67 High
Adaptability 3.22 1.12 34.59% -0.34 -1.00 Moderate

3. NAMIRAWILAZATIIFELANNFEANS a9 luaasaudssna lailosunsaaudsuds dougaslu Table 3
Usznaude 6 dauds a9il 1) anuiantusasaading (Firm Flexibility) 2) aa'lingla (Trust) 3) mﬂmjaaﬁmmaaﬁm
(Organizational Commitment) 4) mmw%’aw%’umnﬂﬁﬂuuﬂm (Change readiness) 5) mmmmmlum‘sﬁ'ﬂujmao
84ANT (Organizational Learning Cap) WLas 6) ANNEINN T LN TUTUGN (Adaptability) ek Confirmatory Factor Anal-
ysis (CFA) ﬁ'uﬁagm%aﬂi:ﬁ'ﬂﬁ wudwmaﬁamummﬁnﬂm Chi-square/df #aan11 5.00 @1 GFI, CFI, NFI, TLI, IFI
NN 0.90 UazaA1 RMSEA %hasnin 0.08 [20] a’gﬂ"[ﬁ’ima@ﬂﬁadﬂ”uiagaL%ﬂﬂi:ﬁ'ﬂﬁ HAMTATERAN NS a8 U89
anusaanaasnele wuin @TﬁLLﬂiLLNmﬂ@TﬁﬁmmimmaaumwL%au”ﬁi';mam”auﬂium (Composite Reliability, CR)
11NN7I1 0.70 wazdlen Cronbach’s Alpha 411N31 0.70 ﬁanﬂvL@Tdﬂ mysasulsurarisnualuluieadninausindedia [20]
Ty AnamIaanziauaIsdisannaos (Convergent Validity) Wuin m”uLLﬂiLLchﬂ@ﬁﬁ@hmﬁlwmmmt,l,ﬂsﬂim
‘ﬁgﬂaﬁﬂvl,ﬁ (AVE) annni1 0.40 Fsagdlddn fanuasadimeandaslunndiudsudszasdalues waznanmisiianed
Anuindaiavesa LLﬂsé'am@vlﬁwudm”aLLﬂié’@m@vl,@i”v;ﬂﬁ'uﬁ@hm‘imaam{mﬁfﬂaoﬁﬂi:ﬂau (Outer Loadings) 41NN
0.40 usasieanlsssinalernsnualudluaadanusindeia [20]

Table 3 Assessment of Construct Validity and Reliability (CFA, CR, AVE)

Latent Variables and Indicators Outer Loading R?

Adaptability (Conbrach’s alpha = 0.924, CR = 0.928, AVE = 0.720)
GOF (Chi-square/df = 1.419, GFI = 0.998, CFIl = 1.000, NFI = 0.999, TLI = 0.998, IFI = 1.000, RMSEA = 0.026)

AD1: Flexibility in adapting to situational changes 0.799*** 0.833
AD2: Learning from experience (experiential learning) 0.838*** 0.715
AD3: Resource management for value creation 0.843*** 0.711
AD4: Readiness to change roles 0.846*** 0.702

AD5: Organizational support for adaptability 0.913*** 0.638
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Table 3 Assessment of Construct Validity and Reliability (CFA, CR, AVE) (continue)

Latent Variables and Indicators

Outer Loading

RZ

Change Readiness (Conbrach’s alpha = 0.941, CR = 0.943, AVE = 0.623)

GOF (Chi-square/df = 1.951, GFI = 0.985, CFIl = 0.995, NFI = 0.989, TLI = 0.990, IFI = 0.995, RMSEA = 0.039)

CR1

CR2:
CR3:
CR4:
CR5:
CRe6:
CRT:
CRS:

CR9:

: Understanding of change

Perception of change-related information
Attitude toward change

Concerns and motivation regarding change
Supportive behaviors for change
Participation in change initiatives
Managerial support for change

Confidence in organisation

Perceived benefits of change

CR10: Perceived effectiveness of change

0.767***
0.735***
0.733***
0.699***
0.749***
0.766™**
0.844***
0.875***
0.840™**

0.860***

0.739
0.705
0.766
0.712
0.587
0.561
0.488
0.538
0.540

0.589

Firm Flexibility (Conbrach’s alpha = 0.876, CR = 0.879, AVE = 0.564)

GOF (Chi-square/df = 1.006, GFI = 0.997, CFIl = 1.000, NFI = 0.998, TLI = 1.000, IFI = 1.000, RMSEA = 0.003)

FF1:

FF2:

FF3: Strategic adjustment (or strategic realignment)

FF4:
FF5:
FFé6:

Adaptability

Rapid responsiveness to change

Mitigation of disruption impacts
Experimentation and strategic iteration

Efficient resource utilization

0.430™**
0.482***
0.838***
0.820™**
0.854***
0.928***

0.860
0.729
0.673
0.702
0.232
0.185

Organizational Commitment (Conbrach’s alpha = 0.896, CR = 0.869, AVE = 0.501)

GOF (Chi-square/df = 1.402, GFI = 0.994, CFIl = 0.999, NFI = 0.995, TLI = 0.997, IFI = 0.999, RMSEA = 0.026)

oc1
0C2
ocC3
oc4
0OC5
OC6

ocC7

: Acceptance of organizational values

: Participation in organizational goals

: Dedication to work

: Attitude supportive of change

: Collaboration in organizational activities
: Job satisfaction

: Adaptation to change

0.874**
0.900***
0.897**
0.784***
0.506***
0.458™**

0.463***

0.214

0.209

0.256

0.615

0.805

0.764

0.810

Organizational Learning Cap (Conbrach’s alpha = 0.937, CR = 0.869, AVE = 0.714)

GOF (Chi-square/df = 0.581, GFI = 0.999, CFIl = 1.000, NFI = 1.000, TLI = 1.002, IFI = 1.000, RMSEA = 0.000)

oLC

1: Organizational learning capability

0.836™**

0.897
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Table 3 Assessment of Construct Validity and Reliability (CFA, CR, AVE) (continue)

Latent Variables and Indicators Outer Loading R?
OLC2: Knowledge accumulation and dissemination within the organization 0.685*** 0.715
OLC3: Adoption of new technologies in the organization 0.820*** 0.831
OLC4: Creation of a learning-supportive environment 0.911*** 0.673
OLCS5: Building trust within the organization 0.846*** 0.699
OLCG6: Integration of new learning processes 0.947* 0.469

Trust (Conbrach’s alpha = 0.880, CR = 0.937, AVE = 0.714)
GOF (Chi-square/df = 1.278, GFIl = 0.995, CFI = 0.999, NFI = 0.996, TLI = 0.998, IFI = 0.999, RMSEA = 0.021)

TR1: Confidence in the organisation’s capability 0.795*** 0.288
TR2: Effective delegation of tasks 0.784** 0.217
TR3: Promotion of open communication 0.792*** 0.268
TRA4: Participation in decision-making 0.928*** 0.862
TRS5: Trustworthiness and integrity 0.518*** 0.627
TR6: Development and support for adaptability 0.466*** 0.632
TR7: Monitoring and validation of outcomes 0.537*** 0.614

4. MIANANNTNRUTIZAIN anubanguvatasdng anulingda LLazmwmjw‘“ﬁmamaﬁﬂi FaANUNTY
sumswasuudas sashiuszandessivlnaludszinalng lasdanumunsaluniaiouivetasdniuazanumaninly
m3dsuarlugiueaindsdiniu ugasas Table 4 uaz Figure 2 mwi’mqﬂi:adﬁ%ﬁ 2 WU

4.4. anuaanInlunIdiuda (Adaptability) led3uanTnaninisan anubdantduvatasdns (Firm
Flexibility) iuwadndwatvinny 0.328 aﬂwaﬁﬁfﬂﬁﬂﬂ"’rymaaﬁﬁﬁi:d’u 0.05 MuFNNATIU H5

4.2. eNUFNNINIUNITOUIVBI89ANT (Organizational Learning Capability) la3uanTnanisans
N ANNEITDIUNNTUTLAL (Adaptability) SvuadnTwairinny 0.319 asmﬁﬁﬂehﬂ”rymaaﬁﬁﬁizﬁu 0.01 @
RUNGAIIU HE

43. anuniousumadasuudas (Change Readiness) VL@T%’USﬂﬁwamamdmnﬁq@mn mwmg;w""u
2898496N3 (Organizational Commitment) JvwadnTwalyinAy 0.329 aﬂ'wﬁﬁbﬁﬂﬂ”@mmﬁﬁﬁim"’u 0.01 3898981A8
anuligla (Trust) anwaanInlumadiuan (Adaptability) uazanuaanInlun1aiauizasasding (Organizational
Learning Capability) Jau1a8nTwalvinny 0.220, 0.137 waz 0.116 ashaﬁﬁ'ﬂehﬂ”ryﬂnaﬁﬁﬁim”u 0.05 gUEIAL A
RUNGAIIU H1-H4

4.4. aunTousumstasuulas (Change Readiness) la3usnsnan1sdanain anusiunsnlu
M3U3UdT (Adaptability) HueauLlIassu Aa anuauInlun1ITouiueda4ans (Organizational Leamning Capability)
Tow fuwadniwariii 0.037 atadibianymaiafisza 0.05 muauufgin H7

4.5. enuwSausunsiasuuad (Change Readiness) le3uaninamadanan DaNEUBIDIANT U
dudsasrihuuuuaynIy da anusanInlumaliuuiaaed6ns (Organizational Learning Capability) Waza1uaanInlu
M3U5uA7 (Adaptability) lae Svwadniwavinnu 0.057 aﬂ'wﬁﬁfmﬁm”nmwaﬁﬁﬁim"’u 0.05 ANEFNNATIU H8

4.6. Namimwaammmaﬂﬂﬁawaﬂmﬂan"’m’i’agalﬁmi:i’ﬂﬁ wudwmaﬁamummeﬁnnm
Chi-square/df %a8n31 5.00 @1 GFI, CFI, NFI, TLI, IFI 410131 0.90 uazfAi1 RMSEA %hagnin 0.08 (Hair et al., 2014)
aylldhaenadasnudeyaidadizdny lasusasnamadnmniadudsaing Bniwanisass Sndwansdauuazninag
Tuwadlaulas @9 Figure 2 uag Table 4
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Table 4 Presents the direct effects, indirect effects, and total effects influencing change readiness

Organizational

Adaptability Change Readiness
Latent Variables Learning Cap
DE IE TE DE IE TE DE IE TE
Organizational Commitment - - - - - - 0.329** - 0.329**
Firm Flexibility 0.328* 0.328* 0.104**  0.104** - 0.057* 0.057*
Trust - - - - - - 0.220* - 0.220*
Adaptability - - - 0.319** - 0.319** 0.137* 0.037* 0.174*
Organizational Learning Cap - - - - - - 0.116* - 0.116*
R’ 0.107 0.168 0.363 |

Remark: ***p < 0.001, **p £ 0.01, *p < 0.05, DE = Direct Effect, IE = Indirect Effect, TE = Total Effect |

h 4 h 4 h 4 A 4 h 4 h 4
oLc1|loLc2loLc3] 'oLc4lloLcs[oLce

0.819"* 0 BB DE0Z=~0.869 0.955* 0.797CR1

0.790~f, CR9
Organizational
FF1 |.399™ 0.31g™ 9 . 0.116" 0.848774 CR8
Learning Cap
F2 o439+ 087

)

o

M
N | =
A
~

FF3 e84y 0.328* 0.7 “* CR6

f @ Adaptabilty '
FF4 6827 o.7* CR5
EE5 | o 07847 0855 o1h DB~ 0.601" 0720 CRa
+ FF6 [Bo14~ AIZ:1|AIZ:2||A[§3|AE24AE)5 0733\ CR3

0.777¢ CR2
0.694*% CR1

» OC1 ko7t 0.329™

4 o \ Organizational
7 \_Commitment
5 0. *k

> OCB Fohro
» OC7 Fo.4e9+

Chi-square = 1398.387, df = 702, Chi-square/df = 1.992,
GFI = 0.906, CFl = 0.967, NFI = 0.936, TLI = 0.961, IFI = 0.967, RMSEA = 0.040

Yy v ¥
Q|00
QO

Figure 2 Model of Firm Flexibility, Trust and Commitment of Thai Modern Convenience Stores Impacting on Change

Readiness with Organizational Learning Capability and Adaptability as Supportive Variables

a‘gﬂuazmsaﬁﬂs']ﬂwa (Conclusion and Discussion)

NaMSENEN WL mwmqiau”ﬁ“umaoﬁm fansnafevandannunsansumadasuudss saaasaenuuwife
Tunuisuneuntihfiain aaﬁnsﬁﬁmw3J&jaw“ﬂagw:"lﬁ%’um'iaﬁfuagumnwﬁfmmlumsﬂ%’mﬁLLazﬂau'S'uﬂ'mﬂﬁmuLLﬂaa
Ierabadin ‘[mmmséauﬁmadwﬁfmmmﬂm‘”umﬁaquﬁﬂﬁu‘ﬁﬁa@iam‘sﬂ%”um”’;LLa:aﬁuagunaqﬂﬂm\i 9 YIBIANT
910 wamﬁﬁ'ﬂﬁﬁaaa@ﬂﬁaun”uauuﬁgm H1 uaeHauaswisuilsiqanadasny Mukaram et al. [6] fiwuin ANUKNWLL

A00IRNINAINTIVLRINFIIIANNNITONTUM T U Runuad
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Tugmzas sundgiu H2 wamaianzinud anulinelafidniwadiandaanuniousunisdswulas
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