/N

EN $
. &
%"'sm s

NN1SYANISYDVDVANSEULUL
nsmﬂnmnauaaunswa
ilen1swantiuuUsSo
9.u1nd 9.dvyan

Management on Community Organizations:

The Case Study of Na-Prang Saving for

Production Group Tambon Khlong-Kwang, Natawee
District, Songkhla Province

~ 1"
Ssws navy:lua
Teeraporn Tongkahhok1

1 EJ 31377 ll‘lJ‘t‘JEJﬂ’]ﬁGlﬁLLa FapuAnans unTIneaeinBea Jedndwan 90000

Correspondlng author: e-mail: Teeraporntong@gmail.com Tel. 08 9734 0750




UNARgo

MTATeinqusras 1) Wefinwinszuiunsinnisveanguess
n3ndlilansnan uaz2) Anvitadelunsiansiiinasonisadianim
thudsveanguooumiwdiomsnan nauegsReandnlunguooumsng
WiomsnamthuuU$a o.umd a.aa §1uau 320 au Ledesilefldly
nsifiusiusnteyarenvudunvaifslassaiisuaziuuasuai
NaNsANYINUT NszUILMsiansngueeimindfiomsnan Usznouse
1) mynauny tuwuudumnauidussuszegdu 2) nsdnesdns
whudelassarsmunmsdantsnumamind msrmsunvegituszsiu
U313 3) N13th WUl AudnvardyanavesinlnasenIudsa
Tunsdanis msdeansiiuuuulsifumanisuasiiuguuuunisieans
wuuyNIAMe 4) Nsauansaiivaunsgyilag ianansuf R
Wisuisuiusmsguiicvualisasudledofianan dwmiutiadelu
mMsUimsiamsfiinadenisaiemuidiudwengueammindiiions
wAslusEAUge Ao 3TN ARENTINAT NMIAIUAL warnIinesAns
dmsutladuaundnuagnisnaunuifunudnasonsasannudunds
TuszAvUunans
Adfny: N3TANTT BadnTYLTL NguBRNMNG BN SHAR

115815U159R 103

UVNANYIAUNNTU



Abstract

The purposes of this research were 1) To examine the management
process of saving for production group 2) To study management factor
affecting strengthen the saving for production group. The sample were 320
members of Na-prang saving for production group at Natawee district Songkhla
province. The semi-structured interview and questionnaire were used as tools
to collect data. The research revealed as follows: The management processes
were 1) Planning: the saving for production group mostly make short range
plan. 2) Organizing: the saving for production group was created based on
functional organization structure. There are centralization to the president. 3)
Leading: characteristics of the leader led to the success. Focus on informal and
network communication. 4) Controlling: performance measurement was used
for controlling the members’ performance. The factors influencing strengthen
the savings group at the high level were the leading factor, the committee
factor, the controlling factor and the organizing factor. On the contrary, the
member factor and planning factor were at a moderate level.

Keywords: Management, Community Organizations, Saving for Production Group
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