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Abstract

This research was aimed to analyze competitive factors of Thailand
medical tourism and determine the strategy to develop Thailand medical
tourism potential. The data was collected from interviewing some key
informants who were involved with medical tourism including government
officers, hospital management with international accreditation, medical
personnel, tourism business operator representatives, and medical tourists
for 25 people in total. In-depth interview was used together with researching
on the documents related to medical tourism. Competitive advantage was
analyzed using Diamond Model. Internal and external environment of medical
tourism was analyzed using SWOT Analysis, TOWS Matrix, as well as Content
Analysis.

According to the research, Thailand’s competitive advantages are cheaper
medical fees, experienced medical personnel, having more than 30 hospitals
with JCI accreditation, state-of-the-art medical equipment, service minded
medical staff, excellent service, Thai identity, and abundant tourism resources.
The points to develop to be medical center of Asia are as follows. There
should be more specific target marketing promotion. There should be hospital
database according to the field of expertise. Medical staff should develop
foreign language skills. Foreign doctors should be allowed to work in Thailand
longer. Medical tourists, relatives, and escorts should be allowed to stay in
Thailand longer. Specialized doctors should be produced more as well as
general doctors and medical staff. More private-hospitals should be encouraged
to get international accreditation. More support should be provided for
researching and developing medical equipment. There should be development
of infrastructure and connections between major and minor cities to support

and facilitate the travels and recovery of the patient, relatives, and escorts.

Keywords : Competitive Advantage, Tourism, Medical Tourism
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