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Abstract

The purposes of the study were: 1) to study situation of conflict between
the state and the people on the port project in Songkhla and Satun provinces;
2) to seek causes of conflict; and 3) to offer guidelines to conflict management.
The qualitative method was used in this study. Key informants were residents
living around the project, classified as the group discussion 10 cases and
the in-depth interview 5 cases used of semi-structured interview instrument
and used of qualitative interpretation for data analysis. Results of the study
revealed that the current conflict are the land expropriation and the mismatch
of interest of various groups in the area. The causes of the conflict are:
1) the structural of bureaucracy; 2) the attitude and performance of government

officials; and 3) the lack of participation of the people. The guidelines to
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conflict management are: 1) the management of within the bureaucracy; and

2) the management of shared between the state and the people in the area.

Keywords : Management, Conflict, State, People, Project
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