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Abstract

The objective of this study was to show connecting structure of
management the GAP vegetable supply chain resulting in improvement of
the management processes by field survey. Data was collected in the form
of interviews and focus groups in the area. Three workshops were organized
consisting of a total of 58 farmers who received GAP certification from OARD
1, 13 middlemen, and 12 Royal Project’s officers making a total of 83 people.
The result was analyzed through Supply Chain Operations Reference Model
called SCOR model. This model consisted of five processes, namely; source,
make, plan, delivery, and return. Findings showed that farmers wanted to
produce more vegetables under GAP standards because there was a high
market demanded for GAP vegetables that were safe. The GAP vegetable
production of farmers was consistent at a very suitable level with 5 practices
which were hysgienic practice management in the fields, agricultural tool
management, input management, practice and control, and recording and
controlling documents. GAP vegetables were distributed to the certain
markets, although middlemen bought GAP vegetables to distribute in
destination markets (Bangkok and Chiang Mai) regardless of whether the
outputs were GAP vegetables. However, the safety of GAP vegetables
indicated that the outputs were without chemical residue and could be
traced for production back to the field, leading to the trade advantage.

Keywords: Good Agricultural Practice (GAP), Supply Chain Management
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