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A Core Competencies Enhancement Training Program for
Bangkok Airways Personnel Using the Learning by Doing Principle

Nidlawan Saisakha' Chomsupak Cruthaka® Duangduen Chancharoen’

Abstract

his research article aims to (1) study the required behavior according to core competen-
Tcies of Bangkok Airways’ employees (2) create the core competency training program
using the Action Learning principles for Bangkok Airways employees and (3) evaluate the core
competency training program using Action Learning principles for Bangkok Airways employees.
Population sampling was 24 employees of Bangkok Airways and analyzed the data by the sign
test.
Findings are as follows: (1) The core competencies for Bangkok Airways employees consist of
5 aspects; Teamwork, Result Oriented, Understanding Customer, Skills of Communication, and
Thinking Innovation. The 25 required behaviors were found to be at the most needed level, with
a median of 4.00 and above, with the Inter Quartile Range of 0.00-1.00. (2) The results of the core
competency training program building using the Action Learning principles for Bangkok Airways
employees found that training programs had the highest level of appropriateness, 3.60 - 4.60 and
consistency index from 0.80 to 1.00., And (3) The self-assessment of the participants showed that
the supervisors behaved according to their core competency in teamwork and skills of commu-
nication after 10 weeks of training and before training at the .05 level of significance. The direct
supervisors’ assessments showed that the supervisors and managers had all behavior based on
core competency after 10 weeks of training significantly higher than before the training at the .05
level. The satisfaction of the trainees on the use of the core competence training program after
the training was found to be high to highest level of satisfaction, average between 3.83-4.67.
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Type of Article: Research Article
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