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The Development of an Effective Academic Administration Model for

Private Vocational Colleges in the Upper Northern Region of Thailand

Chanpen Horadee' Amnuay Tongpong®
Sompop Suwannarat’ Niranart Sansa’

Abstract

n this research article examines (1) the factors of the effective academic administration of

private vocational colleges in the upper northern region of Thailand; and (2) an effective
academic administration model for these colleges. The sample population consisted of 465
directors from 31 private vocational colleges. The statistics used in data analysis were frequency,
percentage, arithmetic mean, and standard deviation.

Findings are as follows: (1) The factors of the effective academic administration model for
the private vocational colleges under study consisted of the following: building the relationships
between educational institutions and the community; developing a learner development process;
using media and innovations; administrators’ leadership; supporting instruction and study;
learner-centered learning; skills; promoting and supporting to have teaching capability;
academic aspects of the administration of educational institutions; raising learners’ quality;
improving instructors’ professional development; evaluations appropriate for learners; and
studying with an emphasis on practice. And (2) An effective academic administration model for
the private vocational colleges under study exhibited the characteristics and methods in each
component as follows: Administer the work in the aspect of the relationships between
educational institutions and their communities; learning to know; developing learning in an

efficient manner; instructors’ participation; and preparation for professional skills.
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(7) yinwgAUIMINUININTAITINYE 3 Fudi
naunaundulunmudnsiduiiuandaiy finve
W 3 TguA snwenennsdanis (managerial skill)
Vinweneuywd (human skill) inyemanaia
(technical skill) (8) nsdaauaduayulviagil
ANUIANUAINITalunIasy AgfeslasunIs
snsEfUAMATIITUULaEAaLEDY TadunIw
593 Tinwensdansiseud msimuaues uay
%’Uﬂ'ﬁ?iqLﬁ%ﬂﬁﬁ@ﬂm‘%auiashwiaLﬁaq (9) N3
USMTanUANYIAUITINTT Tanweagn1saiiu
NUAUNANGAS Munsinaula Funsnensd
WaLTigs MUNILEN MUUTTIINAGANLIAREY
LAZAUHAANS (10) N1sEnTEAUAMAINEITEY
ANMVUATIANIE A19AT N1IALTUIIUAITNRIUN
auAmNssunsaey Tududoulidaeu i
Tugnsufoamdugusssulunisimununimn
AlSeu (11) mswWauivdngaey dn1sussdu
AUAINITAVBIAT Lﬁ@ﬁﬂlﬂgimimmwumi
WAU1881950UA Y (12) NsianalazUsziliung
ﬁwmmnmaLLazmmzamﬁUQSau Tniidnuweug
DunisuszidunadiduiFoududfy uay
(13) nsdouiitiunisiinufoRluaniufnuuas
Anuszaunisalasslugaiudsznaunisnie
iU un1s3uiiinisiessunsaunig
AINTT NITAIYUAIUNTDUNIN WL DTN

n1sanUsgNa

1. ndefunutiedfuesdUsznouves
SULUUYRINTUTIN SIS sEANSHE
YasanuAneo1dIAnwensululvanianile
meuvuvatUsumdlng fesdusenoudidday fie
n1sasANUFNRUs sEnian uAnwI iU
NILUIUM IR LToY nslddenazuinnssu
AMERYRIRUIINT MsaEiuayunsiseunsaeu
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mswiudiSeududny inve nsdaeasuaivayu
Tun1saeu NMSUSMTEOUANYIAIUIYINIG AT
gNTEAUAMNINELTEU MINAUIVTINTADU N3
SonawazUszfiunadivanzay waznsSeuiiiy
NsEnUUR aenpaesniu Caldwell and Spinks
(1990), Edmonds (1979), Glickman (1987), Hoy
and Miskel (1991), Sammonds, Hillman, and
Mortimore (1995), Stephen and Ross-Gordon
(2001) fiFnwanuin nsRanesdUsTnaUTida

famnudisavseanuiuseansnavaalsasaud

a

fuseansua flesAusenauidaanoniudisa
YasanuAnuILazdennd iy AenisiiAang
drdnylunisdanisSeunisasuy anuduguims
floanTw n1siFeunisaeuiiiiunda Sanuniands
solsaseu waviniSeuluseauas imsesuunsng
AN15AARINANNAINEIYIUNLTEY WazAIS
Waw1UFulsalsaseu dausiuleseniing
TseSeunaziunases Wuesrnsuianisiseus &
oA nswaunyaansyniglulsaseuliings
Gous wazsuiiaveulsaSeuldios ieaiafinny
Tunswaunlsaseu

2. g‘uLmumiu'%mimu%wmiﬁﬁﬂizﬁm%ma
vpsanuAnwodIfAnwensululvnnamile
AoUUNYRIUTEINAlNY NTAUNUDIFULUY
115035 EINSATUSE AN NaTe @01
Anwrentrfnwenvululwnnininionsuuu
yasUszmelng Feusznaudlasrusznoud
d1AyduIl 13 asAUszneu laeldn1suinig
$an1591u391115 (POLC) Feusznauldsne
NTEUIUNITNITINUAY (planning) N15IABIANT
(organizing) N151U199ANS (leading) LagN1s
AuAY (controlling) 1auwINsliyAaInsly
Fnenmegrafiudl Fannfiersanlunmsy 9z
wudn LHusunuuigaduidesquaimnising
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Wanuevatenisvesnesausznavaziduly
densimunamuamyosingeu el sy
W31397 nsdsunlasvesnseualaniAtng
Fvilaninuandouvesaniudnurendafne
onwy Wasuwladly wazfinadsaunaduse
anufnwerdafinwienty dudussdnsszuy
Daldnszuiunisuimsauiidesufulaounas
Sanguiilonnuegsenvesaniufinuenafinm
wnu eyl anufnwendi@inwienyy
FosmszmiinfauiunvesdsauiitiniFoulsdudaog
naALIAN Lﬁ'aﬂ’@umQmmwmaqmiu‘%mﬁmms
Iaenndosiuidming wagAINReINITTRIN
Fhefiflduiendos Fedmadamudnsauaznay
HUsyansnavesanuAnwotIdnwIenIy Lag
donmdasfu Cheng (1996), Senge (1990) 7iaw
WawanuAnunlndulsaSeuwiinisiteud feq
Vsunelulsadevlussiiuseludl (1) msiou

o w

nsaeuvadlsaseudpatunsongssuluddny

U
4

(learner centered) unnninBafaeulugudnany
(teacher centered) (2) lun1sAiiunusiaanseau
wazlvinsyensuimud Ay TR IALAINRaTY
(diversity) Wnun1SYILUULAEAU (homogeneity)
WU A5IRUaNgRsLazn1TIANINTIUAINY
vaalsaseu Fnesdanannisvaangenulaan
(multiple intelligences) 1Hudu (3) @319a1u
dlanazgousuin lunmswBeuudasiu ynosd
Usznevagdouieniuuardamansenudefiunaen
e feu madnmaGeusliiinEeu adoan iy
nMsaouLUUsjaiuanud Teifiaais viens
IﬁifﬁauwmmmﬁumLawwﬁmauﬁgﬂéfauﬁm
fnpuifisasiniu (4) destretulsinnausiuiu
BoufifleuaanuazAuaimaassnguiluaie
fanmnsaunldlumens@nwildesannyay
WareE19NI19919LABaNTNVOILIUTEY LA
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(5) AiBaysUINITMIIANSANYIVBILTUTEU KU
\nSovneAuduiusaday fograu Woules
TsaSeudniunseunsh naonaumizenusne i
AAenvuaznAdgivszneudusvulag s

Jolauauuy

1. mhsnududsiaiiieadeaas SuRaveu
Tunisusuisuaniufnenrendi@neienau
JCREEN msuﬁgﬂLmesU%msmu%mmﬁﬁ
Ussanduavesanrudneiandadnuwienaulu
wanawileneuuuvesszmelng fildainnis
AnwAvendaiiluAnunseazBonvosuraved
Usgneu wazfianswiusznaunisandulaiion
sUnuvlunisuimsauielsaniufin
21¥iAnwIeNYY ausnunlUUTuU A AL

Ph.D. in Social Sciences Journal Vol. 12 No. 2 (May - August 2022)

anuAneTIANYLeNTU Lha3e Ineunuifn
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JasenSnensnienisusmsiiitesnasunisi
AR

2. juImsanuAnwetAnwienyualsi
Fosumuiildnnmsinuifoadedluuszendlily
NSUTIINUYDIENUAN T TIANEeNTU oy
FadrfunuddyrewsazefUsznauiivane
AUAVANINUTUNTIVOIAD1UANBI91TIANEA
Ny wazAdsnsulyuigvemiiemile wiou
fansadeanudanudilandfideaden
fhe warinisinnuuseiliunalunsinlulddu
3039 loUiuUaagiauIAuAManUANY
o dnwonvu Wldnumnasgudidmun

dun1siusesgunwangudavinisdndensarsine (TC) aglungui 1 arvayvemansuasdenuasng



NIEsnuUnfiansdiaumans U9 12 aduf 2 (wguaieu - dwnaw 2565) 479

References

Boonyakorn, S. (2016). Result based management. The Secretariat of the House of

Representatives. [In Thai]

Caldwell, B. J., & Spinks, J. M. (1990). The self~-managing school. Taylor & Francis.

Cheng, Y. C. (1996). School effectiveness and school-based management: A mechanism for
development. Falmer.

Drucker, P. F. (2005). The practice of management. Harper & Row.

Edmonds, R. (1979). Effective schools for the urban poor. Fducational Leadership, 37(1), 15-27.

Glickman, C. D. (1987). Good and for effective school: what do we want? The Phi Delta Kappan,
68(8), 622-624

Hoy, W. K., & Miskel, C. G. (1991). Educational administration: Theory, research, and practice
(4th ed.). McGraw-Hill.

Jirathiyut, W. (2009). Desirable qualification of vocational students for working in industry. Office
of Vocational Education Commission. [In Thai]

Keeves, P. J. (1988). Model and model building, educational research methodology and
measurement. Pergamon.

Krejcie, R. V., & Morgan, D. W. (1970). Determining sample size for research activities. Educational
and Psychological Measurement, 30(3), 607-610.

Meksawan, T. (1998). Result based management. Office of the Civil Service Commission. [In Thai]

Office for National Education Standards and Quality Assessment. (2015). Criteria and methods
for external quality assessment of vocational schools. Author. [In Thai]

Office of Vocational Education Commission. (2011). 7 decades of vocational education. Author.
[In Thai]

Sammonds, P., Hillman, J., & Mortimore, P. (1995). Key characteristics of effective schools
a review of school effectiveness research. Office for Standards in Education.

Senge, P. (1990). The fifth discipline: The art & practice of the learning oreanization. Century
Business.

Sornnin, B. (2007). Vocational education and technology education path. Office of the
Education Council. [In Thai]

Stephen, P. G., & Ross-Gordon, J. M. (2001). Supervision and instructional leadership a
developmental approach (5th ed.). McGraw-Hill.

dun1siusesgunwaIngudavinisdidensarsivne (TC) aglungui 1 arvayvemansuasdenuasns



