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School Administration in the Crisis Situation
of the Coronavirus 2019 (COVID-19)

Ratana Karnjanapun'

Abstract

his academic article aims to analyze the school administration in the coronavirus crisis

Tsituation (COVID-19),using situational leadership concept, government policies and the
concept of school administration as a framework for analysis in order for educational institutions
to focus on the implementation of the government policy under strict measures to prevent the
spread of the coronavirus 2019.

Findings are as follows: (1) school administrators should focus on implementing the
government policy including the use of cooperation mechanisms of parents and communities in
the care of students with the utmost safety in mind under the crisis that arises. The school
administrators should take into account the maximum safety of everyone involved. All students
should have access to teaching and learning. They should utilize existing resources to the highest
benefits to enable students in all levels to study through DLTV. Policy decisions should be based
on survey for the needs of students, teachers and schools. and (2) School administrators should
focus on the role of administrators by creating self-worth to demonstrate exemplary role. The
conduct of the management including fairess to subordinates in matters of welfare and progress.
The management must direct subordinates to participate in decision-making, encourage
subordinates to take responsibility, have freedom in thought and understand the various problems
that are occurring to the organization. Subordinates who put efforts will get through the problems.
Focus should be on the surrounding circumstances which define the role of the stakeholders in
the decision-making and affect the leadership characterization of the management. School

administrators need to learn and support the use of communication and computer technologies.

Keywords: School; Administration; Coronavirus 2019 (COVID-19)
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