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Effect of Environmental Factors in Strategic Management

of Solar Power Business in Thailand

Sakchaiwattana Sutont’ Thitima Holumyong® Phasai Samart’

Abstract

his academic article aims to study external environmental factors that affect the

Tstrategic management of the solar energy business in Thailand. By specifying the issues
in each factor in the external environment. Analyze each issue whether it is an opportunity
or a thread. By researching research and concepts of analyzing the external environment,
then using thematic analysis to analyze. Use the principles of 6 external environmental
factors (1) political factors (2) economic factors (3) social factors (4) technological factors
(5) environmental factors (6) legal factors and strategic management process concepts, only
the strategic analysis process is used as an analytical framework.

Findings are as follows: The external environmental factors that have an opportunity
impact are (1) political factors issue as government policy support (2) economic factors issue as
higher electricity prices (3) social factors issues such as society’s attitude towards solar energy
business and trends in renewable energy (4) technology factors issue: technology changes
in solar power plant equipment and (5) environmental factors issues: climate change and
carbon credit global trend of reducing global warming. As for external environmental fac-
tors that have an impact as thread are (1) economic factors issues: the cost of power plant
construction increases and exchange rate, inflation rate, economic growth rate and (2) legal

factors issues: regulations and installation standards.
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Tud 2593 Miduindeundndmiunisandumu
wisnuadersihuinilan Sfensandununis
awusiovTeegiuszanudag 900 Wisey
ansgenlatng Wuradeilanluoned lnoas
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o1findyng aoawiwihlan lagaeindu Sruou
650 wisegansgaenladng Tl 2563 wavludl
2593 Wé’muLLaamﬁmE‘J’%asﬂuammﬁLﬂuLma'q
w&suiigniigavedliiifadduitalan s1A1073
Anmveandsunateniing wuuiinisdaiv
wuawesluthgtuiinnniassvieamdsnuuas
oindlaglaifasiinsdaiu uin1sanasmweassian
wuameIaevilrierinsianasszana 50% nely
U 2593 uifasdunuiiganinusndssuiasending
wuufinsdaftusumeesnidelaiuseunnniilag
sxdmfundsnulnihaduunnesldioduaunn
TuszninsTunazegliihfiiulilunaiigesnis
nelul 2580 nasnulaseinduuuludinisda
Aufindanszualniilutianansfuaraulnglu
Hafiflunndn avdeiUeuliiundanunaering
LLUUﬁﬂ’]iﬁTﬂLﬁULLUWL%% (Det Norske Veritas:
DNV, 2023) UszifiunisiUasunlasnamelulad
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¥irls ilesanUsyavsnmiiinniuuasseniian

o
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PRAMNTIN NTVUE BIANTNITNEAT ka1l
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19189 TOUNTTNINULAZTDANAITZAUUIUITI
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nmssufunsuusesndu 3 Ysetannineg loun
annsUaeeiing Usumlmdniunansenumuann
91M1A wardanuUszanadmiunisuunasy
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Jundanumyuidey 1wy nasusaseinguse
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an1azlansau (United Nations Thailand, 2023)
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5.2 A1SUBWATAR (carbon credit) wuali
yoslaniSesanlandou eeRnsuSmsTan1sine
13UNTEAN (BIANITUTU) W38 BUN. BBUIYIN
AsUewATAR Ao USnaifeidounseaniianvse
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Wiguw 1wy lassnsuaanasanulniannd ey
au wduuasefind ndsudh Tasinisudn
wiruenufeulagldidemadauna Tassnsiiiy
Usgansnmwaanu lassnisugniiliivazeysny
U1 Hudu Fedessudunisaiundninaeiiay
N35UIUN13P0AazUIn g UTUNSYIATINTS
nsflveUsemndlng A1suoulAshn Ao Tususes
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nszananN1IALEUlATINg Thailand voluntary
emission reduction program (T-VER) s
NTEUIUNITATIVEBY NIUABUAINL UTeiily
AMUUDN KarlAsUNIISUIBIINNAMLATIUANS
29AnNIsUIMITAnIsieSounszan wazidiold
$UsewmanIsanfiIgieunszan wiedisenin
ANSUBUATANLAD HAILILATINTRREETa
asuauasanilunglunanansueuld Tnedie
asusuasindulvy 1uusnvdeyanaiii
corperate social responsibility (CSR) Forsuou
wnsanlulflunsvaveiiieussaitimng carbon
neutral VidluseAuasing Hanmst Msdause
VIRFLNUT UaysEAuUAAR dIURUIETONWRILY
Tassnsaningsaunsyan aslussdnsninsy
WOATY AN1UINISHARNIBUSANSIANLA 11398199
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Tnglnooglunguuszimamdaiamn Alaignisdy
Tidlwusnsailun1sanuTununisuassfingiou
32N wisnansa T niulassnslalugueende
msvauAsAnanNIsELiulasing Ussdiuies
MSUoLIATAN TIFawundssuLaIefindanansn
lrerilbnlulonmalugshandsnunasoniing
UszidiuSosmniueuasin wazuuilthmedanisos
anlanfou Judulomalugsiandsnuuaseniing
denndestunisiulalunisindondesunas
anfindvialan (Thailand Greenhouse Gas Man-
agement Organization, 2023)
6. Yadumenguune & 2 Usziau Ao

6.1 nszloy Wwaiuduusziaunis
afuayulouslaeizuia anmnngsuleulssu
msw’auﬂsuLLazam%umaquﬂwsﬁuaaigzym feay
duesulitinstnsmdinusaeindliinnday
UizLﬁuﬂgszLﬁwﬁfu dmunszuIuNTINNIG
WINaENSURIgININSIULaIIndfogUassa
losnlussdazmizsnuiiiodestunisings
ndruuaeinglifiniseulsundeantuneu
lunsveay e

6.2 mmgwumﬁm‘?ﬁmﬂ'ﬁsmamuu,m
Uszinelne Tunszususgudug (an.) Sudhilu
N139AM1 UTDY LNELNIUINTFIUAIUIAINTTY
wieuiananuzdefaiusineg sulufsiianied
wingaulunsufuRnu imafauesgfeiu
Abuflseusuidlusassineszna duaSullsieiiu
PUANIVITNIFINTTNIAADIAITNDINANTZNU
veemuUasndoAugfitisates dau uaz
Aawandau 1an. IfineunsAuugiiegrady
nensdmunsAndesEuURARlT i sea
o1finguundselyivionunlifszuungnany
Anau SuRausTuil 1 nsnges 2566 guUNIningn
¥191uanL8u (rapid shutdown) fie aunsal

wnsguaNlasndenliiidmiussuunae
T masaunasoniing Tae national electrical
code (NEC) musnasgnuanan NEC 2020 Liloly
szuukanlinasuaserinduunaenduly
auderimunsuauUasafugeaaiiieundes
AAULAENINGFY sEiamshng M3UNF45NN
n3auTessTUUdeLiles WaLITENINUANLR
ANy gUnsaiveavinaugniay ﬁ@mﬁﬂwmzﬁﬂﬁ
(1) anussaulndnluusiaa array boundary
Tvisin 80 Taadt melu 30 3unit videruannsgu
PV hazard control (2) anusssiulniinluansiaida
ﬁagjuaﬂ array boundary Tolaitiiu 30 Taadnnely
30 Junt uax (3) Aedsgunsalugavhaugniduly
fuiiidddlddne Wy wdinisuenuiimumii
omsiileliazminuazUaonfedmiuindumnas
(SolarEdge, 2023) PnUsziiuiionnuiasnse
usivhlsisanshaseszuunaalifimdsnuuas
ofinduundinniintunuuiitoszddny vild
UspifuFennnsgunsindadugUassasionis
VLLFIVDIVDIFININTIUUAIDTIRE

ungsy
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wae19ing lAAUATI9INIUITELAZILLIAANTS
AATERANINWIAGOUNBUBNWAITNITIATIEN
wiwanszavinsiesza tossydssnuluusias
Jadvaninuwindeunieusn Iasietuisay
Usziiuinduleniavdeguassadodunauns
AaseiBenagnsedals Inedadeaninuindey
aeueniiinansgnuithlena il
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=2 A
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5. Yadeoniesdudaindon Uszifunis
WasuulasmesanweIne wag Carbon credit
wnltfuveslanZesanlaniou Wulenalussia
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ﬂ'ﬁlﬁu‘lmaaﬁqsﬁﬁlwé’mul,l,mmﬁméqqéﬁu
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4. YolAuaLULIFINITIANITBNALNS 3INNT
ANV gININdInuuatofingiilanialy
nswulnannvangladenyu fusznaun1sgsia
NANURAIRITNGAITINUANAYNSUUULTUNIT
Wiule laun (1) nagnsnisiatenain (market
penetration) Ao N5 iNEILUMIINITRAIATE
HanSaGulunaInRL A83EN1IN9NITRaIR
Wy mafiuAanssudulaman (2) nagnsiamn
HARAMI (product development) #o UEATHY
gAUIEVOINAAS U LANA 8TTN15UTUUT
AnsasTRvemAn o Loy lvikEn ustuesuitn
Fi59q ulU (3) nagnsiammanelual (market
development) A N13SNYIFIUGNANTIELALLAY
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wenduaaatiigtuliinniu @) nagysnsiule
sensveneluggsiaiiAeatas (horizontal
growth) W1UN19AIUTINAINIT (merger and
acquisition) (5) nagnsnisiaulasenisvenelug
g3faiAadeafiunsruIunsveagsAaiviney
(vertical growth) Ingazuuseanidu 2 nsdl laun
nsueegsAndlugsefidugsiadut (back-
ward integration) uazmsvenegsiatlgsAai
Lﬂuqiﬁwawﬁw (forward integration) (6) A3
anulugsfafAsadesiugsiaiia (concentric
diversification) way (7) msamuluqsﬁaﬁ
IﬁLﬁaﬁﬁﬁaﬂﬁuqﬁmau (conglomerate diversifi-

cation)
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