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Guidelines for Developing Police Stations
to High Performance Organization

Phitsinee Wongkawin' Chaowalit Chaowsangrat’ Sudarat Sudsomboon®

Abstract

his academic article aims to propose guidelines for developing police stations into
THigh Performance Organizations (HPO) along with presenting concepts and methods
for developing police stations into high performance organizations through the perspective of
the concept of high performance organizations the Royal Thai Police to apply it to improved
and developed the management of police stations as appropriate to be a police stations for
the people. However, organizational performance depends on the internal and external
environment as well as the organizational culture especially the lead of police station or the
leader of organization must be a leader that causes in developing the potential in individuals,
vision and values to be a behavior that leads to a high performance organization
Findings are as follows: The guidelines for developing police stations into high
performance organizations should be implemented according to the concept of a high-
performance organization by developing the core capabilities of the Royal Thai Police in
accordance with the quality criteria for public sector management (Public Sector Management
Quality Award--PMQA 4.0) consists of 7 factors: leadership, strategic planning, service recipients
and stakeholders focus, knowledge management, workforce focus, operating systems, and
operational results. Including other factors that affect the operation of police stations to
become high performance organizations such as effective communication Creating motivation

to work and creating work-life balance.
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