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Strategic Innovation for Enhancing Employee Engagement
in Health and Beauty Centers in Thailand

Peerayut Mungkung'

Abstract

his research article aimes to (1) study the work environment, organizational

Tmanagement, fair compensation practices, quality of work life, and organizational
commitment of employees in health and beauty centers in Thailand. (2) causal factors
influencing organizational commitment of employees in health and beauty centers in Thailand.
and (3) develop strategic innovations aimed at enhancing the organizational commitment
of employees in health and beauty centers in Thailand. This is a mixed methods research,
quantitative research with a sample of 420 employees working in a health and beauty centers.
The data were collected by a questionnaire and analyzed by mean, standard deviation, and
structural equation modeling. For qualitative research, in-depth interviews with 15 experts and
conducting content analysis.

Findings are as follows: (1) The highest mean score was found in fair compensation
practices (M = 3.72), followed by organizational management (M = 3.71), quality of work life
(M = 3.68), and work environment (M = 3.58) and organizational commitment (M = 3.76). (2) Fair
compensation practices had direct influence on the organizational commitment of employees
in health and beauty centers in Thailand, with an influence coefficient of .93, organizational
management, work environment, and quality of work life had influence coefficients of .65, .47,
and .46, respectively. and (3) The strategic innovations aimed at enhancing organizational
commitment of employees in health and beauty centers in Thailand comprise seven
approaches Including organizational culture development, participation in decision-making,
well-being enhancement, improvement of the work environment, empowerment through

technology, transparent communication, and work motivation.
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AVIUKNLADBIANTVBININITU (employee engagement) Tugudauninuazauey Wuiede
ddniinasionudiianareudsfuresesdng wiinnuifanugniunmsensuaiazanidenleadu
vilafen fenusnunitusiessdns f3angilefldludunisvosgudauninuasanuen wasiianudia
wolalunsvnanudivh fsavdisfivseansnmnsvianunazannisateenvesiingu (Dean, Foley,
& Ward, 2018; Dousglas, & Roberts, 2020; Lemmon, Jensen, Wilson, Posig, & Thompson, 2020;
Markos & Sridevi, 2010) wilnnuiifiaugnitusioasdnsiierfuunumuasmiirfivesaues ez
Snipuesiivihiluazmnufuinveuiidfoyfunsiuiadeussdns faninuleansmeuunuesAnsi
Tilomalunisvhauuazian Juhsassiausssuesnsfidanusuinveusasiasesssu (Douglas
& Roberts, 2020; Lee, Rocco, & Shuck, 2020; Markos & Sridevi, 2010) LLazmiWﬁmmﬁﬁmm
wnusieesdnslusuasugia Jaldfuiou atafinig uaslemalumsianpues anesingluod
wifnaunauiaiiuunluiaregfvesdnsunduiiesanmnsemindmansguiiorafindumn
a199n (Lemmon et al., 2020; Makikangas, Juutinen, Makiniemi, Sjoblom, & Oksanen, 2022)
aeaiulddnanuyniussesAnsveminemu fanuddgyregudgunmuazanualulsendlney
TumsasaugnitusioosdnsliAntu sndudesdinmanunuuassiiiunsoenssieds fnsduinnssy
Banagnsiinunldesradugusssn Tassjaiumetaunanwiadennsihauia nslilenidlunis
fianTinuzuayATwENINT0 TR sad s TausTsuesdns T aitouaratiuayusiuuasfu (Lee et al,
2020; Malik & Lenka, 2019; Prodanova & Kocarev, 2022)

Jayminun1siiuinisvesntdnauluaudgunnuazAunuiinaINn1TUIAALRNTLGD
a9Ans dwaliviruailunsinuldd veenudeiuluednwarlifinmsianineslvl g vlvusns
a1 gnAnbifianelavazlinduailduinig (Tsiotsou & Klaus, 2022; Viahos & Bove, 2016)
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(Ashikali, Dittmnar, & Ayers, 2017; Dean et al., 2018) 8nnsdsldlimnuddgiunmaguanazuiuuss

gunsal ﬁﬂﬁl,’?iawiaﬁzy}mé’mqsumwwmqﬂﬁﬂ (Douglas & Roberts, 2020; Markos & Sridevi, 2010)
AAREnNdmaieRunAsUIMS lifiszuudanisteseaSeuiia vinlinwdnuaigudauam
LAYANNULEYYE (Lemmon et al., 2020; Shen & Ren, 2023)
Ayniuseesdnsveminnuulieduddyidmadennudisavesesdnsluszozen a1
msfnvnuiesdussneundniifidviwadenyniiuvesinay liun anminedeslunisiam
BoroUsEaNEAN aAANALASEA LaTASISUTIENMATIdSASIA YUY (Agbozo, Owusu,
Hoedoafia, & Atakorah, 2017) mi%’mmiaqﬁmﬁﬁizwLLazImm%fNﬁ%’mLﬁ]usdw‘[,ﬁwﬁmmiﬁﬂﬁum
uazlindlalussdns (Douslas & Roberts, 2020) nMssremmeuwnLoEtEAsssITuussgslafivaeia
mwiselauazansnsinsasen vasiinunm@islumsihauiiaugassrinmihinisaunas s
dausnglvninanuianuaviaznseuumlviiuesins (Dhingra & Dhingra, 2020) N1SWAILNBIA
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a&haé"qﬁu (Douglas & Roberts, 2020; Makikangas et al., 2022)
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Agbozo et al., 2017; Dhingra & Dhingra, 2020) MgANAAINGT? Q’%ifﬁqau%ﬁ%ﬁwmsﬁﬂmﬁq
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yA5IINYRIBIANT AR MTInTUNTIY Adasemuynifusessdnsyeaninanlugudaunnuas
Anuululssnalne

3. ilemsiannuianssumanagvéiileaisnuyniiusiessinsvesiinanulugudauaimuas
Anuululssnalne

YOULUAYDINITIAY
1. veuaduiiomuazius evniivhmsfinuusznouse uwndadeafunisufon viu
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&n13 (LDCMD) uaw (5) funnsauauesAng (OGCOL)
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Wi (EQLT) uag (4) Anuminileuvesiiueu (TEMEQ)
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aunmuazaunaluUssmalng Tuag we. 2567 saud1unu 1,621 Wi wagsegns fe wiinaud
U TRnulumudavanuazanunuluuszmalne Tutis we. 2567 31u3U 420 AU NAUSFUAMLGY
Anunuluusemalneg 31u3u 420 Wiis (Bangkokbiznews, 2024) ((n8AudgunMasALNTILIU
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ftRnulugudguamuazanuaslulssmalne S1uu 5 eu nguil 2 fuimsveslugudaunimuas
auanaludszmelne Afinudomnalumsuimsiansesdnssueusnitusionsdns S 5 au
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4. YPURRUIZEZIATUNTANY NSAUTIUTINTeNR Ao Wweu-NquAIAY W. fl. 2567
Uszlewiditléuainnisade
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\Bo8 1 uen Nl AmeuuuiigRssauuarlenmaiaueinganiaiuadierugniu n1sdaai
Tausssuesdnsfilanhauaziiunnusudievilvininnuidndudiunis ansasinisaneen wagiiia
Usgansnmlunsvieu tlugnsiivlavesesdnsluseezend (Douglas & Roberts, 2020; Makikangas
et al., 2022; Markos & Sridevi, 2010)
unAaRfutadefidesasonuyniusessdnsléiuammuailannidninnsedan s
Tnemuiniladesing g dawaseszduanuyniuvesiinnuludnuasiunnsaiy dadesugunmdie
Tumsha (quality of work life) 1utladedndnfiinalnemsaarnugnitusiessdns winawuiiania
Iiumsguaasfinanm@islunsienda sxdimuianidelostussdnsuasiussgdlalunsiny
qﬁu (Dhingra & Dhingra, 2020; Kanten & Sadullah, 2012; Narehan, Hairunnisa, Norfadzillah, &
Freziamella, 2014) adesuameuunuiidusssy dwasronisiuifaniugisssuvesosdns lag
AmeuUisNzanazsieudisnssensulunnuweew wazauannsavesminey vilHAna
fianelanazaugelunisinnu Fahlugaugniuwasanussiuiifiutu (Daniel, 2019; Dhingra
& Dhingra, 2020; Rasheed, Jamad, Pitafi, & Igbal, 2020) Uadaaun1sinn1esAns dunumdfgy
sonaaiuaismniEniduduilivesedng msvimsitussaviamuazdusssu suiinnaldle
vosgudmslunsguantinau saglyiminnuiandaumuasinnuiung dwalifnnnusniulaza
YUAeeIAns (Abbah, 2014; Ejimabo, 2015; Markos & Sridevi, 2010; Sarode & Shirsath, 2014)
tadusuussennaesdng Wudndedeiidualasnssonnugnifuresmiinnu anmwandennsinnu
fiaends WBeregunn uardnaiuniaous tliminnuiiarwidndudwesesdng Walonal
wnlduansnnuAniiuias s Seefinssfuammniunasauasininfressins (Agbozo
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NSLUIUNITIVY (research design) UNTITBUUUNEIWIT (mixed method research) lag
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nM93TeleURIna Usrnsuasiiogns Ussnnns fe wilnnuiiujoRenlugudaunmuazain
ulutszmalne Tugag we. 2567 53u97U9U 1,621 wiie (Bangkokbiznews, 2024) way fa0g19 Ao
wiinnuivfoReilugudaunmuazanunaluussmealne Tutas wa. 2567 $1uan 420 s 38n13
§ai AvusruIniegelagefELLIMNUS Hair, Ringle, and Sarstedt (2011) FtmuAIUIREDENS
AlumAdesensiinneiwuuiaesaunislassaine 13 Weuandadiuvesiulsdunase
Srunuiegatus Tnefmundndiutusini 1 fuusdunase 20 misvesiiod fudsdunaves
nfemdaisuau 21 Fudsdune fafurnesegreiumsesisnaulitesndt 420 au uazvhinig
dusnegisednshefiuguiguamuazaunalulszmdlne MeonsBsunedequiguamiazaiuny
fravmn udvimsiuaanmedoniudnu feg1s sa 420 s wansiudayantnanulugudguamn
wazeuanlulsemalng wiazdnu 1 ey lngdmuadegeiilundnauluusazesdnsiufoa
Nuuudlitesndi 3 U JWudlideya sauduau 420 au

i3oafleflilunsdidoidetiinm uuvudeununuuinamayssanma 5 sedu (Likert
Scale) 38nsadrenuuaeuntudail (1) numulenatsuazissanssuiiiatesfusuusiidn
(2) Fufiunsdunsgiienudnivesiuusivinnisanunluuuusiaesaunislassadie (3) afrede
Aaniluuiazdudsdang aafoudmiameildimueliauasunndiuls uay (4) asvaeuay
dewmsadadon nelfmadansdummendiaruaenndosszwietosnuiuingusvasduie
Liﬂ:am (ltem Objective Congruence--I0C) Ui:ﬁLﬁuLL‘U‘UﬁaumaﬂmEJEEL‘?IIEJ’JSU'@}TWM 5 U Usenou
pY QL%&JaﬁvﬁigﬁwuLiﬂIamﬁLﬁ'm%’aaﬁuﬁaLLﬂiﬁﬁﬂmﬁmu 3 vy {ideamngiunidednag 1 v
wazfiBermasumsiauazyseiiunadiy 1 viv Inenanissaaeurdvianuaonadosszming
.60-1.00 (Piyapimonsit, 1998)

thuuvasuawdiinunsnsIsaeungidsny svmasddiunguninaugudguaimuas
auuilildfiegng $1uru 30 Au detanmAd us kN Gemsdialitdesnin .20 waray
Weruwesuuuaeun fensmenduUssavdueainvesaseuuin Seensiielitesndt .70 (Popham,
1992) anudn suanmandenlun1syinenu SAindu 920 Funsdnesdng danvindu 765
AUNTTIYAINBULTILOENYRTTIUYDIANT AW . 754 supunndinlunisienu ey
711 duarmnitusiensdng ey 726 waeiaduliiuiniu 875 wasnsadeunuaNy sl
YoauUUABUNMENASY dauﬁﬁ]sﬁﬂtﬂ%ﬁmwmm%gaﬁuﬁaaEJN U 420 AU

msiusausamdaya dllunsinusiusndeyasuuseuladmewuuasunu lnglduuulesy
Y84 Google From
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uaz (2) NATIPALUUTIA9ENNITIATIASI (Structural Equation Model--SEM) Tagldnas
Anszicglusunsudniazy senisimuadayadinizvesuuiiass ssuanudululddeaiden
yeauvuiaedaglditeulung T Ussanudmisiwesvosmuudiass 10e38 Maximum Likelihood
WAZATINADUANIUNANNAUYBILUUTIGDS (goodness—for-fit measures) ffudayaldausyanyindnig
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