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Abstract

The objectives of this research are (1) to study the leadership, human resource
management, organizational commitment, and the performance efficiency of the staffs working
in hotels in the eastern region and (2) to study a form of relations of ieadership, human
resource management, and organizational comnﬁitment which affect the performance efficiency
of hotels in the eastern region. This mixed methods research, on one hand, is a quantitative
research which studies the sample, 400 people from hotels in the eastern region. The research
tool is a questionnaire analyzed by using percentage, mean, standard deviation, and the
analysis of structure equation modeling using PLS Graph 3.0 program. On the other hand, it is a
qualitative research which uses semi-structured in-depth interview with the administrators,
manager, and proficient staffs. The result of the quantitative research reveals that the mean of
leadership, human resource management, organizational commitment, and the efficiency of
performance is in high level. The result of the analysis of factors influencing the efficiency of
performance reveals that the organization commitment has the highest influence (TE = 0.605);
while the leadership has the second highest influence (TE = 0.188), and the resource
management has the third highest influence (TE = 0.169). Moreover, the variability of the
performance efficiency can be controlled for 0.565 percentages. The organizational
commitment is another factor influenced by the human resource management that has high
influence (TE = 0.747) and leadership (TE = 0.130) respectively. Also the variability of the
organizational commitment can be controlled for 0.707 percentages. The human resource
management is another factor significantly influenced by the leadership that has high influence
(TE = 0.683), and the variability of human resource management can be controlled for 0.467
percentages which is in accordance with the hypothesis statistically at the level of 0.01. For the
qualitative research, it reveals that the summary of the in-depth interview corresponds to the
quantitative research. The analysis shows that there is a support for both qualitative and

quantitative.

Keywords : Leadership; Human Resource Management; Organization Commitment; Efficiency of

Performance
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