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Abstract

In this mixed-method research investigation, the researcher had two objectives. First, the
researcher sought to determine the essential components of the excellent management model for
nursing colleges under the Praboromarajchanok Institute, Ministry of Public Health. First, in the
qualitative research phase, the researcher analyzed documents and constructed quality
management indicators for each component. Components and indicators were initially confirmed
by five experts using the method of theoretical congruence. Second, in the quantitative research
phase, the researcher analyzed and confirmed all components and indicators using the statistical
method of factor analysis.

In studying empirical data involving 434 administrators and teachers of the nursing colleges
under study, the researcher found the following:

The excellent management model for the nursing colleges under study consisted of two
essential factors as follows:

1. The process factor consisted of six essential components—governance strategic plan,
focus on students and other concerned persons, analysis and knowledge management, focus on
personnel, and the management process—and twelve sub-components—organizational
governance, organizational monitoring, setting strategy, strategic implementation, knowledge
concerning students, fostering relationships with students and other concerned people, analysis
and improvement, information and information technology management, personnel commitment,
personnel development and leadership, process design, and work process—in addition to 103
indicators for all sub-components.

2. The outcome factor of quality management operations consisted of five sub-indicators—
organizational governance, strategic management, mission accomplishment, personnel

management, and organizational development—in addition to 21 indicators for all sub-components.

Keywords : The Excellent Management Model ; Nursing Colleges ; Ministry of public Health.
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